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2022 Financial Objectives

• City Council
• Low taxes/stable tax rate
• Increase tax capacity
• Strategic priorities

• Financial stability
• Enhanced community strengths
• Effective public services
• Communication

• Administration
• True fiscal transparency
• Long-term perspective



City of Shakopee
Levy Analysis

August 30, 2021

2021 Final
 2022 

Preliminary 
 Increase/ 

(Decrease) % Change
City Levy

General Fund 17,934,600$    19,381,000$    1,446,400$    8.06%
Abatements 194,600           216,000           21,400           11.00%
Capital Improvement Levy 700,000           700,000           -                0.00%
Park Development Levy -                  -                  -                0.00%

Debt Service
2016 Abatement 2,188,600        2,189,000        400                0.02%

Total Debt Service 2,188,600        2,189,000        400                0.02%

Total City Levy 21,017,800$    22,486,000$    1,468,200$    6.99%

Shakopee EDA Special Levy 350,000$         500,000$         150,000$       42.86%

Total City and EDA Levies 21,367,800$    22,986,000$    1,618,200$    7.57%
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2022 Preliminary Budget and Levy
• Revenue forecasts (net increase of $1,138,300, excluding property taxes)

Description 2021 Budget 2022 Budget $ Change % Change

Allowance for Uncollectible $ - $79,500 ($79,500) (100.0%)

SPUC Pilot 2,600,000 2,850,000 250,000 9.6%

Building Permit Revenues 1,900,800 2,563,800 663,000 34.9%

Engineering Fees 885,000 985,000 100,000 11.3%

Municipal State Aid 526,000 485,000 (41,000) (7.8%)

Recreation Revenues:

Sand Venture 185,500 188,500 3,500 1.9%

Ice Arena 880,000 975,000 95,000 10.8%

Community Center 1,066,400 1,092,100 25,700 2.4%

Recreation Programs 210,000 162,000 (48,000) (22.9%)

Transfers From Utility Funds 250,000 400,000 150,000 60%



2022 Preliminary Budget and Levy
• Budget impact issues (net total expense increase of $2,356,500)

• Wages and benefits
• 2021 unbudgeted adjustments ($745k)

• Added positions – building inspector, engineering technician, communication specialist, 
recreation and ice arena specialists (previous part-time)

• 2 percent cost of living adjustment
• COLA (2.5 percent proposed) ($303k)
• Union contracts settled through 2023 (patrol, sergeants, public works) ($286k)

• Market adjustments and 2.5 cost of living adjustments 
• Election judges ($65k)
• Health insurance (15 percent increase, $250k), (2.5 percent $44,500)
• Workers compensation (10 to 20 percent increase, $106k)
• Step increases, other changes ($71k)



2022 Preliminary Budget and Levy
• Budget impact issues

• Internal rent charges
• Equipment fund 

• Phased increase for future replacement cost - $103,600 (Year 4 of 4)
• Increase in other replacement costs added - $72,800

• Buildings fund 
• Modification in useful life of certain improvements - $112,500

• Other ISF’s (park assets and IT equipment)

• Other services and charges ($434,000 net increase)
• Tribal contribution spending ($96k), Emerald Ash Borer ($50k), recreational 

software ($34k), fleet vehicle tracking software ($30k), county prosecution 
costs ($26.5k), and salary study ($25k).

• Other increases related to material/contractual service increases



Estimated Market Value

New construction accounts for 34.9% of the increase

Class Payable 2021 Payable 2022 Change (%) 
Agricultural $104,479,000 $105,865,500 1.3% 
Apartment 379,573,200 493,449,300 30.0% 
Commercial 593,119,100 573,305,400 -3.3% 
Industrial 1,032,049,600 1,144,920,900 10.9% 
Railroad 13,078,900 12,922,100 -1.2% 
Public Utility 22,650,200 22,650,200 - % 
Residential 3,570,040,700 3,816,832,200 6.9% 
Exempt 802,467,400 813,379,900 1.4% 
Personal Property 32,791,300 31,162,800 -5.0% 
   Totals $6,550,249,400 $7,014,488,300 7.1% 

 



Tax Capacity



Fiscal Disparities (net tax capacity contribution)





Median Value Home





Impact of Budget Levy Request
• City tax rate slightly increases from 32.11% to 32.17%

• Decreased each of the previous four years
• 2020 payable rate was 33.97%

• With an increase in home value of 6.7%
• A median value home = tax increase of $65 or about 7.9%

• If a resident’s home value stays the same
• The median value home = tax increase of $2 or about 0.2%

• Continue to be among the lowest taxed communities in Metro
• New construction – allows the city to increase the levy $456k (2.2 

percent) with no impact on existing properties.



Budget Calendar
Date Who What

July 7, 2021 Public/Staff Budget Listening Session

July 20, 2021 Council/Staff Review Preliminary Capital Improvement Plan (CIP)

August 17, 2021 Council/Staff Review proposed levy, initiatives and requests

September 21, 2021 Council Adopt proposed maximum tax levy for City and EDA. 
Adopt final 2022-2026 CIP

September 30, 2021 Staff Certify maximum tax levy to the County which will be 
used for proposed property tax notices

November County Proposed tax notices sent to owners

November Council/Staff Work session to review budget document

December 7, 2021 Council Hold public meeting to discuss levy and budget. Review 
and approve utility rates for 2022.

December 21, 2021 Council Adopt final tax levy and budget
December 31, 2021 Staff Certify final tax levy and budget to County and State


