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2022 Budget & Property Tax Levy
• The City of Shakopee annually adopts a budget and property tax 

levy for the upcoming year.
• Tonight’s public meeting provides the public an opportunity to 

comment on the budget and levy.



2022 Budget Process

• May 18 – Long-term Financial Plan council work session
• June 22 – Budget listening session
• July 20 - 2022-2026 Capital Improvement Plan (CIP) council work 

session 
• September 1 - Preliminary levy and budget council work session
• September 15 - Preliminary levy and budget approval; CIP approval        
• December 7 – Public meeting on proposed levy and budget



2022 Financial Objectives

• City Council
• Low taxes/stable tax rate
• Increase tax capacity
• Strategic priorities

• Financial stability
• Enhanced community strengths
• Effective public services
• Communication

• Administration
• True fiscal transparency
• Long-term perspective



City of Shakopee
Levy Analysis

December 7, 2021

2021 Final
 2022 

Recommended 
 Increase/ 

(Decrease) % Change
City Levy

General Fund 17,934,600$    19,381,000$    1,446,400$    8.06%
Abatements 194,600           216,000           21,400           11.00%
Capital Improvement Levy 700,000           700,000           -                0.00%
Park Development Levy -                  -                  -                0.00%

Debt Service
2016 Abatement 2,188,600        2,189,000        400                0.02%

Total Debt Service 2,188,600        2,189,000        400                0.02%

Total City Levy 21,017,800$    22,486,000$    1,468,200$    6.99%

Shakopee EDA Special Levy 350,000$         500,000$         150,000$       42.86%

Total City and EDA Levies 21,367,800$    22,986,000$    1,618,200$    7.57%



Preliminar
y Budget & 

Levy

2022 General Fund Summary    

Change in non-tax revenues       
+$1,172,800   (10.9%)

Change in expenditures  
+$2,428,700   (8.1%)

Change in transfer  
+$150,000   (60.0%)

Change in use of prior year revenue 
(- $250,000)   (-50.0%)



2022 Preliminary Budget and Levy
• Revenue forecasts (net increase of $1,210,500, excluding property tax levy)

Description 2021 Budget 2022 Budget $ Change % Change

Allowance for Uncollectible $ - $79,500 ($79,500) (100.0%)

SPUC Pilot 2,600,000 2,850,000 250,000 9.6%

Building Permit Revenues 1,900,800 2,633,800 733,000 38.6%

Engineering Fees 885,000 992,000 107,000 12.1%

Municipal State Aid 526,000 485,000 (41,000) (7.8%)

Recreation Revenues:

Sand Venture 185,500 188,500 3,500 1.9%

Ice Arena 880,000 975,000 95,000 10.8%

Community Center 1,066,400 1,092,100 25,700 2.4%

Recreation Programs 210,000 162,000 (48,000) (22.9%)

Transfers From Utility Funds 250,000 400,000 150,000 60%



2022 Preliminary Budget and Levy
• Budget impact issues (net total expense increase of $2.43 million)

• Wages and benefits (net change of $1.66 million)
• 2021 unbudgeted adjustments ($745k)

• Added positions – building inspector, engineering technician, communication specialist, 
recreation and ice arena specialists (previous part-time)

• 2 percent cost of living adjustment
• COLA (2.5 percent proposed) ($303k)
• Union contracts settled through 2023 (patrol, sergeants, public works) ($286k)

• Market adjustments and 2.5 cost of living adjustments 
• Election judges ($65k)
• Health insurance (4.5 percent $76,500)
• Workers compensation (10 to 20 percent increase, $106k)
• Step increases, other changes ($71k)



2022 Preliminary Budget and Levy
• Budget impact issues

• Internal rent charges
• Equipment fund 

• Phased increase for future replacement cost - $103,600 (Year 4 of 4)
• Increase in other replacement costs added - $72,800

• Buildings fund 
• Modification in useful life of certain improvements - $112,500

• Other ISF’s (park assets and IT equipment)

• Other services and charges ($462,600 net increase)
• Tribal contribution spending ($96k), Emerald Ash Borer ($50k), building inspections 

software ($40k), recreational software ($34k), fleet vehicle tracking software ($30k), 
county prosecution costs ($26.5k), and salary study ($25k).

• Other increases related to material/contractual service increases



Estimated Market Value

New construction accounts for 34.9% of the increase

Class Payable 2021 Payable 2022 Change (%) 
Agricultural $104,479,000 $105,865,500 1.3% 
Apartment 379,573,200 493,449,300 30.0% 
Commercial 593,119,100 573,305,400 -3.3% 
Industrial 1,032,049,600 1,144,920,900 10.9% 
Railroad 13,078,900 12,922,100 -1.2% 
Public Utility 22,650,200 22,650,200 - % 
Residential 3,570,040,700 3,816,832,200 6.9% 
Exempt 802,467,400 813,379,900 1.4% 
Personal Property 32,791,300 31,162,800 -5.0% 
   Totals $6,550,249,400 $7,014,488,300 7.1% 

 



Tax Capacity



Fiscal Disparities (net tax capacity contribution)





2022 Property Tax Levy Comparison



Median Value Home







2022 Proposed Utility Rates
• Sanitary Sewer

• Storm Water

Description 2022 Proposed 2021 Change *Rate Study

City Rate (Per 1,000 Gallons) $0.90 $0.85 0.05 $0.88

Met Council Rate (Per 1,000 Gallons) 2.74 2.60 0.14 2.80

Flat Rate (Per Household) 3.25 2.90 0.35 3.00

Description 2022 Proposed 2021 Change *Rate Study

Residential Rate Per Lot $2.68 $2.68 - $2.71

Commercial Rate Per Acre Per Month 8.04 8.04 - 8.12

Increase of $15 per year on a typical residential user (5,000 gallons/month) 





Impact of Budget Levy Request
Minimal change in City tax rate from 32.11% to 32.17%

• Decreased each of the previous four years
• 2020 payable rate was 33.97%

Median value home of $284,700 (6.7% increase in value)
• Annual tax impact of $65
• Absent of a change in value – that home would see a $2 increase



2022 Proposed Budget and Levy (Next Steps)
• This is a public meeting and the public is welcome to speak on the 

budget and/or tax levy.
• After tonight’s meeting, the budget and levy will come back to the 

Council on December 21st for final approval.
• No action is required tonight other than to invite to the public to 

speak.


