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CITY OF SHAKOPEE
Monthly Financial Report

MNovember MNovember
YTD November YTD Budget YTD
2021 2021 2021 Balance Percent 2020
Budget Actual Actual Remaining  Used Actual
01000 - GENERAL FUND
REVENUES:
* . TAXES 18,368,600 98,567 9,760,312 8,608,288 53% Wb 9,446,876
* . SPECIAL ASSESSMENTS 7.000 4,799 (7.401) 14,401  (106)% J (34,506)
* . LICENSES AND PERMITS 2,139,100 298,168 4125972 (1,986,872) 193% A 31,055,817
* . INTERGOVERMNMENTAL 1,441,200 51,014 31,749.061  (2,307.861) 260%: 4 4,495 889
* . CHARGES FOR SERVICES 6,929,500 365,208 6,751,914 177,586 9T =5 490,797
* . FINES AND FORFEITS 1,700 0 1,784 (&4) 105% A 7,062
* . MISCELLANEOUS 235,000 27471 209,365 25,635 BO% <5 393,369
TOTAL REVENUES 20,122,100 1,045,227 24,591,007 4,531,093 B4t 22,285,303
EXPENDITURES:
11 - MAYOR & COUNCIL (1903007 (55,5200 (201,014) 10,714 106% (186,505)
12 <« ADMINISTRATION (2,044,100)  {150,213) (1,699 672) (344 428) B3% =3 (1,693,175)
13 -CITY CLERK (373.100) (31.296) (353.869) (19.231) Q5% -5 (441,097)
15 - FINANCE (9828000 (50.842) (917,005) (65,795) 93% B (290.419)
17 - PLANNING AND DEVELOPMENT (6259007 (106,540) (992,348) 366,448 159% o (649,589)
18 - FACILITIES (6013007 (47.616) (552,101) (49,199) 0204 =B (538,593)
31 - POLICE DEPARTMENT (9,546,000  (716,661) (8,629,273) (916,727) Q% =2 (7,985,689)
i2 -FIRE (3,104,600)  {235,24%) (2,844 389) (260.211) 920 =% (2,748.493)
33 < INSPECTION-BLDG-PLMBG-HTG (12451003 (121,181) (1,149,021) (96,079 9% % (1,128,154)
41 < ENGINEERING (1.153,400) (®5,550) (1,016,316) (137,084) BR% B (983,291)
42 - STREET MAINTENANCE (25133003 (110,274) (2089,625) (423,675) B3% =% (1,998,678)
44 - FLEET (471,000} (38,196) (401,125) (69.875) B5% =2 (458,731)
46 - PARK MAINTENANCE (2. 711,600)  {210,635) (2,688,822) (22,778) 000 =3 (2,345,772)
67 « RECREATION (4,178,400)  {311,153) (3,677.107) (501,293) BEYM -2 (3,190,5829)
91 - UNALLOCATED (131.200) (6435) (38,331) (92,869) 20% dh {32,762)
TOTAL EXPENDITURES (29872,100) (2271569 (27.250,018) (2,622,082) 9% -2 (25271777
OTHER FINANCING
* . TRANSFERS IN 250,000 0 250,000 0 100%% 250,000
* - TRANSFERS OUT 1] ] 0 0 0% 0
OTHER FINANCING TOTAL 250,000 ] 250,000 0 100% 250,000
FUND TOTAL (500,000} (1,226,473) (2,659,011) 1,909,011 (2,901,695)
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Proposed Budget Amendments

BA #1 - Coronavirus Fiscal Recovery Funds (ARPA)
« Gateway Signage ($92k)
 Parklets ($300k)
» Marketing and Entrepreneurship ($135k)
* Sewer Jetter ($280k)
* Cost of Living Adjustment ($377k)
« Downtown Digital Message Board ($36k)
* Security Window Film ($49,567)

= $2.2 million received in July

= Additional distribution of $72k received in November
= Currently available: $1.05 million in 2021, $2.27 million in 2022
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Proposed Budget Amendments

* BA #2 Building Permit Revenues
* Building Inspector ($100k)
* Ford MACH-E Vehicle ($50Kk)
* Ford- F-150 Lightning ($44k)
 Stantec Master Planning & AUAR ($250k)

* BA #3 Graduate Engineer ($100k)

* BA #4 Communication Specialist (529k)

* BA #5 Recreation Specialists ($561k)

 BA #6 City Clerk/HR Electronic Records Project ($22k)

* BA #7 Public Works
* Re-allocation Wages (Park Maint. +5$150,000, Streets -$100,000, Eng. -$50,000)
 Park Summer Water Usage ($16k)
 Park Handicap Accessible Portable Restrooms ($7.5k)
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RECREATIONAL FACILITIES OPERATING

BUDGET TO ACTUAL
. NovYTD YTD YTD Year YTD Year
B Budget :
T’EE:SS .:1“ ..E:le Actual Actual Variance Variance %o
2020 2021 Actual Actual

0672 - SANDVENTUEE 0.00

REVENUES (185.000.00) 12300 (262.72237) 262 84537 (213,695 42)

WAGES AND BENEFITS 156, 900.00 38.728.33  203.926.00 (167,197.67T) 431.72

OPERATING EXPENDITURES 1561.850.00 3044142 18369005 (94,249.53) 10538
0672 - SANDVENTURE 133,750.00 128,292.75 126,594.58 1,398.17 (1.09)
0673 - ICE ARENA 0.00

REVENUES (820,000.00y (670,122.63) (789.322.20) 11919055 17.79

WAGES AND BENEFITS 331.400.00 32771291 31997338 7.739.53 (2.35)

OPERATING EXPENDITURES 512.750.00 45315882 440,782.34 12.376.48 (2.73)
0673 -ICE ARENA (35,850.00) 110,749.08 (28,566.48) 139.315.56 {125.79)
0674 - COMMUNITY CENTER 0.00

REVENUES (1.066.400.00 (35242587 (789.220.14) 23680327 42 87

WAGES AND BENEFITS 1,143 800.00 865.584.19 93142420 (63,840.01) 7.61

OPEFATING EXPENDITURES 751.850.00 687.181.84 7T13.150.48 (25,968.64) 3.78
0674 - COMMUNITY CENTER §29.250.00 1,000,340.16 855.345.54 144,994.62 (14.49)
DEFEERED REVENUE- CC MEMBERSHIFPS 17455900 329.687.00 155.128.00 (38.8T)
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