
CITY OF SHAKOPEE
CAPITAL IMPROVEMENT FUND CASH FLOW ANALYSIS (FUND 4021)

Revenue
Capital Improvement Fund Levy 700,000$            700,000$            700,000$            
Franchise Fees 671,844              850,000              850,000              
Special Assessments 1,389,295           698,517              898,017              
Intergovernmental

State Aid Construction -                         2,564,681           3,180,074           
State Bonding -                         2,000,000           -                         

Misc./Cost Share/Donations (1,404)                125,000              50,000                
    Bond Proceeds - Proposed -                         -                         -                         
    Transfers In 402,555              366,502              471,702              

Total Revenues 3,162,290           7,304,700           6,149,793           

Expenditures
Trail/Pavement Rehabilitation (30,738)              305,000              360,000              
Bituminous Overlay
   2021 Bituminous Overlay 2,182,993           644,736              -                         
   2022 Bituminous Overlay 13,736                1,660,000           -                         
   2023 Bituminous Overlay -                         -                         2,900,000           
Reconstruction Project
   2019/2020 Reconstruction Project 692,105              1,008,823           
   2022 Reconstruction Project 7,509                  1,074,300           1,700,000           
   2023 Reconstruction Project -                         75,000                2,500,000           
Alley Reconstruction -                         175,000              -                         
Downtown ADA, Lighting & Tree Re -                         450,000              3,370,000           
Scott County ADA Pedestrian Curb R -                         35,000                -                         
Marystown Rd/TH 169 4,145                  -                         557,000              

    T.H. 169 Pedestrian Bridge 119,776              4,993,000           -                         
CSAH 16 Trail ext. 6,568                  210,000              -                         

    Maras St., 13th Ave., Hansen Ave. -                         1,927,800           -                         
    Total Expenditures 2,996,094           12,558,659         11,513,300         

Excess (deficiency) of
  Sources over Uses 166,196              (5,253,959)         (5,363,507)         

Cash Balance - January 1 4,062,100           3,921,032           (1,332,927)         
Changes in Accruals (307,264)            -                         -                         

Cash  Balance - December 31 3,921,032$         (1,332,927)$       (6,696,434)$       

2021 Actual 2022 Projected 2023 Projected


