Long-term Financial Plan

City Council Work Session
May 3, 2022
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LTFP Background

* Strategic Priority — Financial Stability
* Development of a long-term financial plan

* No long-term financial plan“template” exists

e S&P credit ratings criteria:

Long-Term Financial Planning

Does management have a long-term financial plan that allows them to identify future revenues and expenditures as well as
address upcoming issues that might affect these?

Strong

A mult-year financial plan exists where future issues are identified and possible solutions are
identified, if not implermented; revenue and expenditure decisions are made primarily from a
long-term perspective. Structural balance is a clear goal.

Standard

Multi-year projections are done informally; mult-year projections are done, but without discussion of
pending 155ues, so that issues are not addressed; some one-shot actions exist, but the long-term
consequences of these actions are acknowledged and communicated.

Vulnerable

Mo long-term financial planning exists; operational planning is done on a year-to-year (or
budget-to-budget) basis; one-shot budget fives are used with little attention to long-term
CONSEqUEences.

il 51 AKOPEE MN
COMMUNITY PRIDF C:INCF 18 7




LTFP Background

* Trend analysis — assessing current trends to determine current and future
financial condition

* General Fund projections — assessment of the impact of anticipated inflationary
changes to city’s operations and estimated impact on property taxes and rates

Establish Goals &

Priorities

Monitor Budget

i 4

Develop Balanced Budget
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Residential Parcels
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g R 2 5idential 12,157 12,186 12,262 12,270 12,319
g Total Cit‘y’-WidE 13,740 13,808 13,860 13,865 13,910
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14,000,000

Tax Capacity
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. 2013 2014 2015 2016 2017 2013 2019 2020 2021 2022
mmge Apartment | 1,605857 | 1598160 | 1,657,772 | 1758871 | 2034508 | 23188234 | 24319060 | 3485379 4088096 | 4863443
=g Commercial| 4,674,405 | 4,879,520 | 5,232,382 | 5,119,585 6,173,075 | 6,299.840 | 6,641,707 | 7,212,271 | 7,325190 | 69258247
g Other Q77,478 13108573 | 1,161 280 | 1254709 | 1311152 | 1308475 | 1,285082 | 1,297,871 | 13514567 | 11410256
smge ndustrial 4661,743 | 5204670 | 5792724 | 5614010 | 7940561 | 8063856 | 8,437,319 | 0342762 | 11535937 | 13,150674
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Residential Tax Capacity
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
o il il 20,305,022 21,163,975 | 24,658,768 25,066,400 26,036,855 27,760,380 | 20,541,400 | 32,104,001 | 34,332,115 37,007,226
g Total City-wide | 32,224,515 | 33,055,907 38,502,926 40,714,484 | 43,496,161 | 45,751,394 | 48,337,477 | 53,442 374 | 58,633,805 | 63,107,216
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8,000,000
Fiscal Disparities Net Contribution (Tax Capacity)

7.8% of Gross Tax

7,000,000 Capacity ($6,139,141)
6,000,000 »
5,000,000
4,000,000 4.8% of Gross

Tax Capacity
1000000  ($1,878,033)
2,000,000 4
1,000,000

' 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Fiscal Disparities Adj.| 1,878,033 1,856,360 2,068024 240993 2,219,811 3,647,951 3,923,222 4269141 5,102,644 | 6,139,141
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TIF Districts Captured Net Tax Capacity

54,000,000
53,500,000
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MW TIF 10 - River City Centre (2024) W TIF 12 - Challenge Printing (2014} HTIF 13 - Open Systems (2015}
TIF 14 - Sanmar (2023) W TIF 15 - All 5aints (2039) W TIF 16 - Rahr (2021)
W TIF 17 - Amazon (2025) W TIF 15 - Canterbury (2045) W TIF 19 - Riverfront (2047)
W TIF 20 - Enclave (2046) W TIF 21 - Southridge Soils (2041)
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Levy Components
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S Change in City/EDA Levy, % Change, City Tax Rate

45.0% $1,800,000
42.0% 11 a5 $1,618,200
35.0% $1,316,146 Sl 4.0% $1,400,000
32.1%
30.0% 51,150,000 32.1% $1,200,000
25.0% $941,088 $1,000,000
$828,956
20.0% $800,000
$645,785 5684,207 $637,300
15.0% $600,000
10.0% 3356,928 $400,000
- . . 5% 7.6%
5.0% s . : : 200,000
6%530,048 A
2.1% :
0.0% 0.2% 5
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
5.0% $(200,000)
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General Fund Projections — Reference Points

* Previous ten-year comparable changes (compounded annual rates)

Description Annual %
Tax Capacity 7.7%
Tax Levy(City/EDA) 4.5%
Tax Levy (General Fund only) 2.6%
Charges for Services 3.4%
Expenses
General Government 7.0%
Public Safety 4.2%
Public Works 4.6%
Park & Recreation 5.6%
SHAKOPEE IMN
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General Fund Projections

* Baseline data based on 2022 budget and 2022 payable for market
value information

* Expenses
* General Government, Public Works, Parks & Recreation — 2.75%
* Public Safety (personnel driven) — 3.25%

* Revenues
* Licenses and permits, intergovernmental, charges for services — 3.00%

* Taxes (annual increase needed to support expenditure assumptions) —
4.25%
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2022 General Fund Ammual Budget Projection

Orizinal Budzat
Actual Budeat Budzet Projected Projected Projected Projected Projected Projected Projected Projected Progjected Projected Infation
CGENFRAL FIND 020 1021 e 2023 1024 025 2026 027 2028 029 2030 1031 2032 A ssumptions:
01000 -GENERAL FUND
REVENTES: Revenues:
Tz 17277738 13, 363,600 19,724, 500 20 562,731 21 86,710 RMTTI0 2% 17 550 24287 506 25319023 26,306,000 7,517,351 23687340 200063573 4.25%
Special Aszessments (17.706) T000 4,000 4,000 4.000 4,000 4,000 4000 4,000 4,000 4.0 4,000 000%%
Lirenses and Permits 3577063 2,139,100 2858400 2044732 3082477 3217155 3313670 3,413,080 3620036 3,720 564 3841451 3.00%
Interg ovemmental 4707147 1441200 1444 300 1487526 1532152 1625 461 L&74225 1 1,328472 1334 3% 1840887 3.00%%
Charges for Services 3242150 6,920 500 7334 300 THE344 7834 534 1 8561007 0354843 0535 433 5 3.00%
Fines and Forfeits Toe2 1,700 ] 1,700 L0 LD 100 L,m 000
Mizcellansous 619,836 235,000 233,200 233200 233,200 : 233200 233200 233 0.00%
Proceads FromDebt Bsued - - - - - - - - - - - - 0008
TrmferIn 250,000 250,000 400,000 400,000 400,000 400,000 400,000 400,000 400000 400,000 400,000 400,000 400,000 0.00%
Gan'less on AssetDeposal 10284 - - - - - - - - - - - 0.00%:
REVENLES 316TISH 19,372,100 32,050,800 33239,713 MAT4TT 35,757,808 37,090,72 38475498 39,914,192 41408950 42,962,002 HETEH68 46,251,364
EXPENDITURE S5: Faxpendi tures:
Geneml Govemment 4000373 4 817500 5,196,900 5330193 5486,006 536,802 5,790 6114842 6223000 6455783 6,633,317 2.75%
Public Safety 13509319 13, 865,700 14,5833, 100 15423 588 15,924 855 16442413 16.976. 791 17528557 13098214 13.686.406 18,203 714 19.920. 7d) 325%
Public Wod= 3030055 6.340300 7320800 1736870 7040 534 8168240 8.3@ 876 8623 680 B 850831 01064 504 0354 87R 0512177 2.75%
Pardcand Reereation 6320152 4, 173400 4,506,000 4620015 4757238 4,338,062 502, 5160602 5302519 5448333 5,598167 55211 275%
Miscellanapus 25625 151,200 130,600 130,600 130,600 130,600 130,600 130,600 130600 130,600 130,600 130,600 0
Trams fers Ot 2535510 - - - - - - - - - - - - 0
ENPENDITURES 3141903 19,872,100 32 300800 33260.171 M.I8353 5266116 36314658 ATA94.603 J8.507.006 39651 848 40,833,142 42048931 43301.289
REVENLE CWER (INDER) EXPENSES 254540 (500,000} (250,000 {20,458) 226420 491,892 TTED6S 1,080,895 1407186 1786102 2,128,850 1526,737 1051078
FUND BALANCE 15879342 16,133,881 15533 882 15383,882 15,363,424 15589844 156,081 436 16857501 17,938,396 18345582 11,101,684 13230544 15,757,281
ENDINGFUND BALANCE 16133882 15,633,881 15383 882 15363 424 15,580 844 16,081,436 16857501 17838396 19345 582 11101684 13,230,544 15,757 281 18,708,356
3" Fund Balance Poley $ 1M9%050 S KIS0400 |5 16630085 5§ 171177 | $3 1743008 53 1R1ST3IXO (§ 1RG0 (§ 1925358 | §f 19RMAAM (S MI6571 | S 02465 | 5 2169065
Faress Fund Balance $ 1197832 (§ (S1I6518) § (M6 5§ (L760733)| 5 (CMd326H 8§ (2075893) 8§ (LEBBOLY § (1315107) S (480842)| 5 685113 |§ 2206078 §  41066%
Reverme Chanses (wihout Tensfer) 1% -31% B8 358% 3.8% 38% 38% 38% 38% 38% 38% 38% 38%
Expenditure Chanzes (withowt Transfacs) 38 34% B.1% 300 3.0 3% 3% 3P 3% 3.0% 3P 3.0% kY
Property Tax Lavy $ 2380500 5 N017B00 5 ABAOM 5 23MIASS 5 MAEBTONS 5 25476537 | S5 26T9200| 5 27ARBROG0 5 2BBA4B02 5 30091556 5 FINME 5 2WBAR 5 34093500 4. 75%
Taxble Marlet Valua 5.063.751.000 5,537 838867 8,044,707, 135 5.407 484043 8.791.534,051 7.199.450,105 T.631.417.111 BORS302,137 B 574, 680266 S 0E9.135 ER2 0,634, 488375 | 10.212557.571 | 10.B25311.025 &.00%%
Mat Tax Capacity 33424462 B 5R2478 63105 427 552801 753 70,905,258 75,158.573 70 650, 148 84440208 BO 516254 04 BRT 230 1D, 580463 106,615,291 113012 200 6.00%%
TaxCapacity Rats 35396F 32106% 2111% T 31331% 30 30547 30.15% 20763 28371% 2R 3E0%: 283000 28201%
Medan Valie Home 251,000 266,800 284, 700 203035 313 832 30576 346,055 363357 381525 400,601 420632 Ml 68 463 746 5.00%%
Taxon Medan Valve Home 303 314 & 915 955 006 L0338 1082 1127 L1773 1221 127 1321
Numberof Householls 14125 14653 15,180 15,108 16,235 16763 17,290 17318 18345 18,873 19400 19.@3 20455
Population 43608 44018 45 138 47350 48,570 49700 51,019 32233 35460 54680 55900 57,120 SR340
Tares Per Capita 5 46639 | 5 45791 | % 48736 | § 404038 | 5 806 5 51159 | § 3057 § 53002 | 5 s L 55032 | § 56119 | § 528 58439
(2020 Canzus) (M=t Council Forecast)

MNotes: Popultion and number of hovschold estmates based on Met Councdl projactions (estimmted 2020 2nd projectad 2030). The 2022 Budgeat vear & the base vear for future projectons.




Discussion & Questions?
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