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CIP Project CIF-20-014 (Project #10)

Reconstruction of 12th Avenue East with 
Driveway Consolidation 



12th Avenue East - Existing Configuration



• Large Intersection with excessive entrances 

creates many conflict points

• Current roadway configuration

• Lack of turn lanes creates conflict at driveways

• 12th Ave traffic congestion blocks driveways

• U-Turns – camera observed 20+ in 48 hours

• Congestion at AmericInn and Culver’s 

entrance blocking inbound and 

exiting vehicles

• Accidents at driveways

Existing Safety Issues
Typical Intersection

Conflict Points



Existing Safety Issues (Video)



CSAH83 Project Layout   (without driveway consolidation)



CSAH83 Project Layout   (without driveway consolidation)

Issues



Coordination Efforts with Property Owners

• 2+ Years of Effort

• Seeking Voluntary Driveway Consolidation Only

• Property Owner Input Guided Design

• Many Figures and Layout Iterations Generated

• Virtual Meetings 

• In-Person Meetings

• City Provided Template Access & Use Agreement

• Attorney Review and Opinion on Access Modifications & Closures



Coordination with Property Owners



Preferred Option

• Speedway: Does not support 

closure of the access

• United Properties and 

Cyberpower : Agreed to close 

and relocate access

• Culvers: Agreed to convert 

access to right-in-only

• AmericInn: Has not agreed to 

access consolidation options

• Ashley Homestore & Furniture 

Mart: Agreed to access 

consolidation option (would 

need AmericInn to agree)



12th Avenue Proposed Driveway Consolidation & Layout
Recommended Option Without Property Owner Consensus


