Shakopee Project Schedule-Draft

Task Name

Duration

Start

Predecessors

A

2 Concept Design 60d 05/02/22 07/22/22 S

3 Concept Design 30d 05/02/22 06/10/22 .

4 Concept Design Meeting #1 0 05/02/22 05/02/22 38S <i_|

5 Concept Design Meeting #2 0 05/16/22 05/16/22 4FS +10d ‘

6 Pricing 15d 06/13/22 07/01/22 3, #REF Partner

7 Pricing Review 0 07/01/22 07/01/22 6 QI

8 Prep Presenation Materials 10d 07/04/22 07/15/22 7 : -

4

9 Presentation Material Delivered/Complete 5d 07/18/22 07/22/22 8
10
11
12 Authorization to Proceed w/ SD Phase 0 09/09/22 09/09/22
13
14 Schematic/DD Design 35d 09/09/22 10/27/22 "—J
15 SD Phase 25d 09/09/22 10/13/22 12
16 SD Quality & Owner Review 10d 10/14/22 10/27/22 15
17 SD Pricing (Concurrent) 10d 10/14/22 10/27/22 15 4
18 SD/DD City of Shakopee Sign-off 0 10/27/22 10/27/22 17 &
19
20 Construction Documents 50d 10/28/22 01/05/23 N
21 CD Phase 40d 10/28/22 12/22/22 18 L
22 CD Quality & Owner Review 10d 12/23/22 01/05/23 21 ) L
23 CD Issue for Bidding 0 01/05/23 01/05/23 22 ‘l
24
25 Holiday Break 7d 12/23/22 01/02/23 -
26
27 Bidding & Award 35d 01/06/23 02/23/23 22,25
28
29 Construction 100d 02/24/23 07/13/23 27
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