City of Shakopee 2023-2027 CIP

Summary of Changes
**Page number references from revised CIP**

Capital Improvements Fund
1. CIP 23-016 Traffic Signal - CSAH 101 & Shenandoah Drive. Updated the 2023 project ocst
from $225,000 to $920,000. Funding anticipated from Amazon or Canterbury TIF. See page 66.

Building Internal Service Fund
1. BA 27-004 Fire Station #2 A/C Mini Splits (3). Added project cost of $80,000 to 2027. See page
216.

Park Development Fund
1. PR 27-001 O’Dowd Parking Lot Paving and Park Rehab. Updated the 2027 project cost from
$66,200 to $366,000. Includes upgrading the gravel parking lot to bituminous, reconstruct ADA
compliant trail, replace dock and retaining walls. See page 39.

Equipment Fund
1. EQUIP 23-314 Police Speed Trailer. Added replacement cost of $20,000 to 2023. See page 96.
2. EQUIP 25-315 Police License Plate Reader. Added replacement cost of $14,000 to 2025. See
page 116.

Appendix
1. Added the 15-year Capital Improvement Plan and Long-term Financial Plan to the Appendix
section.. See pages 261-281.

Other
1. Miscellaneous descriptions and pictures added/updated throughout the CIP.



