
ID Task Name Duration Start Finish

1 PRECONSTRUCTION 134 days Mon 9/5/22 Thu 3/9/23

2 SD Time-Line 30 days Mon 9/5/22 Fri 10/14/22

3 DD Time-Line 35 days Mon 10/17/22 Fri 12/2/22

4 CD Time-line 40 days Mon 12/5/22 Fri 1/27/23

5 RSP Issue Final CD Drawings 1 day Thu 2/2/23 Thu 2/2/23

6 Advertisement for Bid 5 days Fri 2/3/23 Thu 2/9/23

7 KA Compile Complete Bid Set 4 days Fri 2/3/23 Wed 2/8/23

8 Bid Process 16 days Wed 2/8/23 Wed 3/1/23

9 Pre Bid Walk-through 1 day Thu 2/16/23 Thu 2/16/23

10 2nd Advertisement 4 days Fri 2/24/23 Wed 3/1/23

11 Bid Opening 0 days Wed 3/1/23 Wed 3/1/23

12 KA Review and Recommend 1 day Thu 3/2/23 Thu 3/2/23

13 Council Submission 3 days Fri 3/3/23 Tue 3/7/23

14 Council Approval 0 days Tue 3/7/23 Tue 3/7/23

15 Issue Contracts 3 days Tue 3/7/23 Thu 3/9/23

16 CONSTRUCTION 81 days Mon 5/15/23 Mon 9/4/23

17 Construction 77 days Mon 5/15/23 Tue 8/29/23

18 Phase 1 North Side 37 days Mon 5/15/23 Tue 7/4/23

19 Mobilization 1 day Mon 5/15/23 Mon 5/15/23

20 Demolition 4 days Mon 5/15/23 Thu 5/18/23

21 Site Removals 4 days Thu 5/18/23 Tue 5/23/23

22 Temporary Protection of Spaces 2 days Wed 5/24/23 Thu 5/25/23

23 Structural Steel 8 days Fri 5/26/23 Tue 6/6/23

24 Storefront and Entrances 15 days Fri 5/26/23 Thu 6/15/23

25 Interior Drywall and Tie-back 6 days Tue 6/6/23 Tue 6/13/23

26 Roofing 10 days Mon 6/12/23 Fri 6/23/23

27 Painting 5 days Mon 6/26/23 Fri 6/30/23

28 Site Electrical 4 days Wed 5/24/23 Mon 5/29/23

29 Sitework and Silva System 8 days Tue 5/30/23 Thu 6/8/23

30 Concrete Paving and C&G 7 days Fri 6/9/23 Mon 6/19/23

31 Landscaping 5 days Tue 6/20/23 Mon 6/26/23

32 Signage 5 days Tue 6/27/23 Mon 7/3/23

33 Owner FFE 1 day Tue 7/4/23 Tue 7/4/23

34 Phase 2 South Side 40 days Wed 7/5/23 Tue 8/29/23

35 Mobilization 1 day Wed 7/5/23 Wed 7/5/23

36 Demolition 3 days Wed 7/5/23 Fri 7/7/23

37 Site Removals 8 days Fri 7/7/23 Tue 7/18/23

38 Temporary Protection of Spaces 1 day Wed 7/19/23 Wed 7/19/23

39 Structural Steel 9 days Thu 7/20/23 Tue 8/1/23

40 Storefront and Entrances 15 days Thu 7/20/23 Wed 8/9/23

41 Interior Drywall and Tie-back 6 days Tue 8/1/23 Tue 8/8/23

42 Footings and Foundations 2 days Thu 7/20/23 Fri 7/21/23

43 Covered Pergalas 3 days Mon 7/24/23 Wed 7/26/23

44 Roofing 10 days Thu 7/27/23 Wed 8/9/23

45 Painting 6 days Thu 8/10/23 Thu 8/17/23

46 Site Electrical 3 days Wed 7/19/23 Fri 7/21/23

47 Sitework and Silva System 7 days Mon 7/24/23 Tue 8/1/23

48 Concrete Paving and C&G 10 days Wed 8/2/23 Tue 8/15/23

49 Landscaping 4 days Wed 8/16/23 Mon 8/21/23

50 Signage 5 days Tue 8/22/23 Mon 8/28/23

51 Owner FFE 1 day Tue 8/29/23 Tue 8/29/23

52 Closeout 4 days Wed 8/30/23 Mon 9/4/23

53 KA Punch List 1 day Wed 8/30/23 Wed 8/30/23

54 Formal Punch List 1 day Wed 8/30/23 Wed 8/30/23

55 Issue Punch List 1 day Wed 8/30/23 Wed 8/30/23

56 Punch List Correction 4 days Wed 8/30/23 Mon 9/4/23

57 Final Inspection 1 day Wed 8/30/23 Wed 8/30/23

58 Certificate of Occupancy 1 day Wed 8/30/23 Wed 8/30/23
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