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2018 Budget & Property Tax Levy

* The City of Shakopee annually adopts a General Fund budget
and property tax levy for the upcoming year.

* Tonight is the public meeting where the public has an
opportunity to comment on the budget and levy.
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2018 Budget & Property Tax Levy

* How did we get to this point?

— The 2018 budget process began in May with public input meetings
held at both Fire Station #1 and the library. Followed by,

* The preparation of the 2018-2022 Capital Improvement Plan (CIP) and
council work session in July

* A preliminary levy and budget council work session on August 29
* Preliminary levy and budget approval on September 19
e CIP approval on September 19

* Proposed levy and budget council work session on November 21
... Shakopee




We can only affect what we have the ability to...

* Our“Box”
— City Budget

* No ability to address:
— Valuation

— School Taxes
— County Taxes
— Special Districts Taxes
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2018 Budget Financial Objectives

* Council
— Low Taxes
— Continued Financial Stability
— Stable Tax Rate

* Administration
— True Fiscal Transparency
— Budget Reflects how we spend Tax Dollars

 Shakopee




2018 Budget & Property Tax Levy

* Budget Overview

— For the 2" consecutive year, staff is proposing a budget with no
impact to residents absent any increases in property valuation.

— The proposed budget decreases the city’s tax rate from 38.521% to
37.120%.

* Adding the EDA levy increases the rate to an estimated 37.877%, which is
still below the prior year.

~ Shakopee




2018 Budget & Property Tax Levy

* Budget Overview

— Budget is focused on right-sizing our organization

 Public Safety Focus
— 2 police officers to focus on keeping our streets safe
— A code compliance officer to monitor health and safety
— An assistant fire chief to focus on training our fire forces

* Planning & Development
— A junior planner to ensure our growth is properly mapped for the future
— A economic development specialist that focuses on business retention

~ Shakopee




2018 Budget & Property Tax Levy

e Budget Impact Issues
— Personnel
* New positions, COLA, health insurance, class & comp
— Internal Charges
* 20% reduction in 2014, restored over two years (2017 & 2018)

— Energy Costs
* Community Center and Ice Arena

— Revenues
* Building permits & Community Center memberships Shakopee




2018 Budget & Property Tax Levy

* Levy Request & Impact
— 2.58% or $488,883 preliminary levy increase approved in September
— EDA levy of $350,000

— Since the preliminary levy approval, staff has been able to reduce
the levy by $154,000, down to 1.77%

—81/2 % growth in 2018, 25% is related to new growth

— New growth allows the city to increase the levy by 2.58% without
having a tax impact on existing properties Shakopee




2018 Budget & Property Tax Levy

* Levy Request & Impact

— If all values stayed the same from last year to this year, an average
value home of $243,100 would see a tax decrease of $30, given a
levy increase of 1.77%

— The new EDA levy adds about $20 annually to the average value
home tax liability, reducing the decrease from $30 to $10. Again,
this absent any change in value
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City Levy
General Fund
Abatements
Capital Improvement Levy

Debt Service
2004 B
2006 B
2007 B Improve
2008 A Improve
2010 A Improve
2012 A Refunding
2016 Abatement
Total Debt Service

Total City Levy

EDA Market Value Levy

Total City and EDA Levies

City of Shakopee
Preliminary Levy Analysis
November 21, 2017

Increase/
2016 Final 2017 Final 2018 Proposed 2018 Adjusted (Decrease) % Change
S 16,825,900 S 16,175,900 S 16,849,176 S 16,694,500 S 518,600 3.21%
174,915 182,400 182,400 d 7,485 4.28%
385,000 200,000 200,000 (185,000) -48.05%
238,027 - - -
315,390 - - -
94,992 92,471 - -
- 148,800 135,448 135,448
88,500 107,145 105,940 105,940
47,386 - - -
- 1,842,110 1,942,260 1,942,260
784,295 2,190,526 2,183,648 2,183,648 (6,878) -0.31%
S 17,610,195 S 18,926,341 S 19,415,224 S 19,260,548 S 334,207 1.77%
$ - $ - $ 350,000 S 350,000 $ 350,000 100.00%
S 17,610,195 S 18,926,341 S 19,765,224 S 19,610,548 S 684,207 3.62%




2018 Budget & Property Tax Levy

— Property Valuations

* Virtually steady from 1/1/15 to 1/1/16 for taxes payable 2017

* From 1/1/16 to 1/1/17 for taxes payable 2018 values are increasing
— 80% of homes will be seeing an increase of 5 to 10%
— The average valued home increased from $229,100 to $243,100

» Taxes payable 2017 saw a shift in tax burden as commercial values rose and
residential properties were stagnant.

 Taxes payable 2018 will see a slight shift in tax burden as residential
properties appreciate in value.

~ Shakopee




Residential Valuation Changes

Properties in Average of Net %
Payable 2017 Value
Category Change for pay 2018
<$100,000 116 8.5%
100000-149999 2,135 7.8%
150000-199999 3,232 6.4%
200000-249999 2,395 6.1%
250000-299999 1,595 5.7%
300000-399999 1,853 3.6%
400000-499999 471 1.9%
500000-699999 125 1.6%
700000-999999 6 2.6%
>$999,999 2 1.3%

Grand Total 5.8%

Shakopee
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2018 Budget & Property Tax Levy

Pay 2017 $151,700 = S2 tax $229,100 = S9 tax $330,100 = $31
Taxes increase decrease tax decrease
Pay2018  $161,400=$26 $243,100 = $34 3330,100=514

tax decrease

Taxes tax increase tax decrease




Tax Capacity & Tax Rate Comparison
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10-Year Tax Levy History

Increase/ Debt Service Levy
Budget Levy (Decrease) Tax Capacity Tax Rate Levy Total Levy Change %
2009 13,965,115 854,115 40,984,725 32.630% 998,562 14,963,677 5.36%
2010 14,236,138 271,023 38,952,163 33.710% 682,527 14,918,665 -0.30%
2011 14,717,438 481,300 37,680,587 34.731% 120,000 14,837,438 -0.54%
2012 14,717,438 - 35,402,744 36.655% 120,000 14,837,438 0.00%
2013 15,333,223 615,785 32,445,035 41.996% 150,000 15,483,223 4.35%
2014 15,793,220 459,997 34,210,957 41.437% 518,959 16,312,179 5.35%
2015 16,138,000 344,780 38,705,002 37.862% 635,267 16,773,267 2.83%
2016 16,825,900 687,900 40,933,710 37.902% 784,295 17,610,195 4.99%
2017 16,735,815 (90,085) 44,238,206 38.226% 2,190,526 18,926,341 7.47%
2018 17,426,900 691,085 46,216,684 37.877% 2,183,648 19,610,548 3.62%
Shakopee

Levies include EDA and/or HRA respective levies
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10-Year Levy Comparison
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2018 Prelimary Levy Increases
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$2,500.00

$2,000.00

$1,500.00

$1,000.00

$500.00

$946.63

Blaine

$1,126.24

|

Chaska

2017 Annual Cost of Services for Comparable & Surrounding Cities

$1.517.04 $1.504.27 $1,557.12
$1,483.64
$1,332.27
$1,246.04 $1,254.91 $1,266.68
Shakopee (2018) Coon Rapids Shakopee (2017)  Lakeville Maplewood Burnsville Roseville Prior Lake

u Property Taxes & Water ®Sewer ®Storm

$1,617.49

St. Louis Park

$1,714.82

Inver Grove
Heights

$1,873.82

Savage

,2217.73

Golden Valley



2018 Annual Budget
GENERAL FUND SUMMARY

Origi Eevised unested
Apmal Aeal B;%f Budget 2017 Bﬁ%ﬂ 2018
REVENUES:
TAXES 1613718159 1701925664 1656840000 1656290000  17.100.000.00
TAX INCREMENTS 22,892 77 1.946.93 0.00 2.300.00 0.00
SPECIAL ASSESSMENTS 12,042.90 15.817.76 12.000.00 6,500.00 7.000.00
LICENSES AND PERMITS 202343627 256472910 168340000 194970000  1.845.000.00
INTERGOVERNMENTAL 1356733.68 134427972 128710000 140230000  1.486.100.00
CHARGES FOR SERVICES 445141439 475051428 492760000 522915000  5.699.800.00
FINES AND FORFEITURES 7.093 .46 11.213.08 1,500.00 1.500.00 1.500.00
MISCELLANEOUS 318,924.55 218.733.94 223200.00 176.200.00 206.500.00
TOTAL REVENUES 24330,71961 2592749095  24,703200.00  25330,550.00  26,345.900.00
EXPENDITURES:
GENERAL GOVERNMENT (3.66738564) (3.96511602) (4.402400.00) (4375360.00) (4.922.900.00)
PUBLIC SAFETY (10,192,89635) (10,585.899.22) (10.936.600.00) (11.105.940.00) (11.972.200.00)
PUBLIC WORKS (3.03622360) (3.061,172.89) (3.372.300.00) (3333.470.00) (3.483.500.00)
PARK AND RECREATION (3.880.07791) (4232,16684) (5.324300.00) (5336.730.00) (5.978.800.00)
UNALLOCATED (15144640) (348355 (217.600.00)  (216250.00)  (216.300.00)
DEBT SERVICE 0.00 0.00 000  (1660000)  (22.200.00)
CAPITAL OUTLAY (126.66689)  (37.4225T) 000  (100,000.00) 0.00
TOTAL EXPENDITURES (21,063,756.79) (21,916,613.10) (24,253,200.00) (24,484.350.00) (26,595,900.00)
OTHER FINANCING-
TRANSFERS IN 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00
PROCEEDS FROM SALE OF ASSETS 566.00 9.133.93 0.00 3.750.00 0.00
BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00
TRANSFERS OUT (3.515466.00) (334875450)  (700.000.00)  (700.000.00) 0.00
TOTAL OTHER FINANCING (3,264.900.00) (3,089,62057)  (450,000.00)  (446.250.00)  250,000.00
NET 2.062.82 021,257.28 0.00  399.950.00 0.00
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2018 Annual Budget
Company: 01000- GENERAL FUND EXPENDITURES

Original |
Divisien Actual Actual Budget Elﬁ;’;‘f - EF;TI‘;::EET;?E
2015 2016 2017

01000 - GENERAL FUND

11 - MAYOR & COUNCIL 208,849 31 171.877.04  197.90000  179.670.00  169.300.00
12 - ADMINISTRATION 109691475 143028470  1707.00000 167698000  1.835300.00
13 - CITY CLERK 38451261 32723459 31800000 30515000  405.400.00
15 - FINANCE 112358330 119448470 120790000 121567000  1.265.700.00
17 - PLANNING & DEVELOPMENT 75.453 45 7049414 58680000 62517000 84840000
18 - FACILITIES 37807213 37074085 38480000 37272000  398.800.00
31 - POLICE DEPARTMENT 752752070 779547053 798000000 822400000  8.694.400.00
3) - FIRE 209652227 211218409 216040000  2.169.10000  2.467.200.00
33 - BUILDING INSPECTIONS 64571973 71566717 79620000  812.84000  810.600.00
41 - ENGINEERING 64204218 60793415 78620000 77045000  817.600.00
42 - STREET MAINTENANCE 200128878 200491440 215110000 211896000  2.201.700.00
44 _FLEET 30205264 44832434 43500000 44406000  464.200.00
46 - PARK MAINTENANCE 157221358 160139025 193630000 193472000  2.060.300.00
66 - NATURAL RESOURCES 10645806 17826905 19800000 16324000  126.200.00
67 - RECREATION 223830736  2452.507.54 310000000 325477000  3.814.500.00
91 - UNALLOCATED 173,246 85 3483556 21760000 21625000 21630000
Total 01000 - GENERAL FUND 21,063,756.79  21,016,613.10  24,253,200.00  24,484,350.00 _ 26,595,900.00



2018 Budget & Property Tax Levy

* Next Steps

— This is a public meeting and the public is welcome to speak on the
budget and/or tax levy

— After tonight’s meeting, the budget and levy will come back to the
Council on December 19t for final approval

— No action is required tonight

~ Shakopee




