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Vision/Goals and Policies

* 5-year capital plan to provide and maintain public facilities and
infrastructure/ 15-year expanded capital plan / 20-year equipment
replacement plan

« Capital projects vs. operating budget
* Larger financial investment (>$10k)
* May span multiple years

* Provides for longer-term financial planning
* Non-binding document of future intent

* Designed to be a fluid document (rolling 5-years) with 2024
included in the adoption of next years budget
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Funding Priorities

Developed by prioritizing a list of capital projects based on
anticipated year needed and based on anticipated funding
opportunities

1. Public health, safety, mandates (Have to do)
2. Maintenance, efficiency (Smart to do)

3. Expanding existing systems, new services, general community
betterment (Want to do)
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CIP Schedule

SHAKOPEE

CIP drafted by city departments
Draft CIP reviewed by City Council
CIP adopted by City Council

CIP projects adopted as part of annual budget
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Total CIP Expenditures by Fund

Department 2024 2025 2026 2027 2028 Total
Building Internal Service Fund 2,845,000 12,733,000 1,285,000 285,000 1,625,000 18,773,000
Capital Improvements Fund 8,707,000 16,952,300 8,807,500 9,097,500 6,645,000 50,209,300
Equipment Internal Serv. Fund 1,256,700 1,321,600 4,850,300 964,300 1,617,700 9,610,600
I.T Internal Service Fund 824,000 775,000 718,000 730,000 745,000 3,792,000
Park Asset Internal Serv_ Fund 1,029,000 247,000 235,000 602,000 696,000 2,809,000
Park Development Fund 11,551,000 4,650,000 16,520,000 366,000 190,000 33,277,000
Sanitary Sewer Fund 1,240,000 583,500 186,000 189,000 639,000 2,837 500
Storm Drainage Fund 1,275,568 1,612,700 914,300 269,100 165,100 4,136,768
Tax Increment Fund 8,200,000 8,200,000
Tree Replacement Fund 50,000 50,000 50,000 50,000 50,000 250,000
36,978,268 38,825,100 33,566,100 12,152,900 12,372,800 133,895,168

EXPENDITURE TOTAL
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Funding Source Summary

Source 2024 2025 2026 2027 2028 Total

Building Internal Service Fund 1,045,000 733,000 1,285,000 285,000 1,625,000 4,973,000
Gapital Improvement Fund 7,146,500 11,419,600 8,376,500 7,147,500 6,215,000 40,305,100
Gost Sharing 2,011,131 190,000 2,201,131
Cost Sharing, County 72500 72,500
Gost Sharing, MnDOT/Federal 1,750,000 7,223,000 3,500,000 12,473,000
Gost Sharing, SPUC 45,000 52,000 25,000 15,000 35,000 172,000
Equipment Internal Service Fund 1,171,700 1,321,600 4,850,300 564,300 1,617,700 9,525,600
Grants 1,147,068 4,500,000 725,000 6,372,068
L.T. Internal Service Fund 824,000 775,000 718,000 730,000 745,000 3,792,000
Park Asset Internal Service Fund 1,069,000 247,000 235,000 902,000 696,000 3,149,000
Park Development Fund 9,621,000 3,150,000 3,150,000 66,000 15,987,000
Sanitary Sewer Fund 1,307,000 639,000 1,986,000 199,000 684,000 4,815,000
Special Assessments 26,000 730,000 341,000 1,900,000 325,000 3,322,000
State Bonding Funds 1,000,000 5,500,000 5,760,000 12,260,000
Storm Drainage Fund 1,088,500 2,384,900 2,564,300 294,100 190,100 6,521,900
Tax Increment Financing 7,571 869 7,571,869

' ! |TreeRepIacementFund 82,000 150,000 50,000 50,000 50,000 382,000

SHAKOPEE SOURCE TOTAL 36,978,268 38825100 33,566,100 12,152,900 12,372,800 133,895,168




Capital Project Funds

- Park Development

- Capital Improvement Funds
- Tax Increment Fund

- Tree Replacement
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Park
Development
Fund
- Projects
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Department Project# Priority 2024 2025 2026 2027 2028 Total
Park Det‘eloement Fund I
Riverfront Marina PR-194002 2 1,801,000 1,000,000 2,801,000
Trail Wayfinding and Amenities PR-214001 2 100,000 100,000 200,000
Lions Park Renovation PR-21-004 2 565,000 565,000
Cuarry Lake Park Improvements PR-214008 2 100,000 100,000
West End Dog Park PR-214007 2 350,000 350,000
Scenic Heights Master Plan PR-21009 2 700,000 700,000
Killamey Hills Park Improvements PR-224005 3 650,000 650,000
Windermere Bluff Regional Corridor PR-224010 3 1250000 1,000,000 2,250,000
Riverbank Stablization PR-234002 1 1000000 1500000 14,020,000 16,520,000
County Road 78 Underpass PR-24-001 1 1,300,000 1,300,000
Cultural Corndor PR-24002 2 2210000 2,210,000
Valley Crest Parks PR-24003 2 900,000 900,000
Park Meadows Trail from Valley Crest PR-244004 2 225,000 225000
Highview Park PR-254001 2 400,000 3,000,000 3,400,000
Windermere CHEY Park PR-254002 3 50,000 500,000 550,000
0'Dowd Parking Lot Paving and Park Rehab PR-274001 3 366,000 366,000
Southbridge Regional Trail Connection (Savannah) PR-284002 3 190,000 190,000
Park Development Fund Total 11551000 4650000 16520000 366000 190,000 33,277,000
Cost Sharing 130,000 190,000
Cost Sharing, MnDOT Federal 730,000 3,500,000 4,250,000
Grants 140,000 350,000 490,000
Park Asset Internal Service Fund 40,000 300,000 340,000
Park Development Fund 9621000 3150000 3,150,000 66,000 15,967,000
Sanitary Sewer Fund 1,760,000 1,760,000
State Bonding Funds 1000000  1,500000 5,760,000 8,260,000
Storm Drainage Fund 2,000,000 2,000,000
Park Development Fund Total ~ 11551000 4650000 16520000 366000 190000  33.277.000




Park Development Fund - Cash Flows

$17,500,000

$15,000,000 Park Development - Cash Flow

$12,500,000

$10,000,000

47,500,000

45,000,000

$2,500,000
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Capital
mprovement
~und -
Projects
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Department Project#  Priority 2024 2025 2026 2027 2028 Total
C’ﬂEiial ImEruvements Fund I
Downtown ADA, Lighting & Tree Rehab CIF-22-003 1 1032000 3341000 4373000
CSAH 16 Trail Extension CIF-22-006 2 90,000 90,000
Whispering Oaks Trail & Sidewalk Connections CIF-23-003 3 62,000 82,000
Marysiown ReiTH 169 Interchange & Trail Img CIF-23-004 1 250,000 6303000 6,553,000
CH 17 Trail (County Project) CIF-23-005 2 T2 800 T2 800
Traffic Signal - CSAH 101 & Shenandoah Drive CIF-23-116 1 1,283,000 1,283,000
2024 Full-Depth Pavement Reconstruction CIF-24-001 1 1,305,000 1,305,000
Annual Pavement Rehabilitation CIF-24-011 1 230,000 240,000 250,000 260,000 270,000 1,250,000
Annual Bituminous Mill and Overlay CIF-24-012 1 4100000 3700000 2,765,000 2,990,000 13,355,000
Annual Trail Rehabilitation (along roadways) CIF-24-013 1 200,000 210,000 217 000 225,000 235,000 1,087.000
2025 Full-Depth Pavement Reconstruction CIF-25-001 1 135,000 2295000 2 430,000
CH 16 Modemization - (CH 18 to TH 13) CIF-25-002 3 182 R00 182 ”00
Traffic Signal - CSAH B3 & Valley View Road CIF-25-010 1 140,000 140,000
2026 Full-Depth Pavement Reconstruction CIF-26-001 1 248000 3052000 3,300,000
Old Carniage Ct & Old Camiage Rd Roundabout CIF-26-010 1 220,000 2,180,000 2.400,000
2027 Full-Depth Pavement Reconstruction CIF-27-001 1 343 500 &,889,500 7,233,000
CSAH 17 Reconstruction (CSAH 82 to CSAH 42) CIF-27-002 3 1,573,000 1,573,000
2028 Full-Depth Pavement Reconsiruction CIF-28-001 1 150,000 3,150,000 3,300,000
Capital Improvements Fund Tofal 707,000 16952300  8807,500 9097500 6645000 50,209,300
Capital Improvement Fund 7146500 11419600 8376500  7,147500 6,215,000 40,305,100
Cost Sharing, Couniy 72,500 72,500
Cost Sharing, MnDOT Federal 3,723,000 3,723,000
Cost Sharing, SPUC 45,000 52,000 25,000 15,000 35,000 172,000
Sanitary Sewer Fund 67,000 55,500 40,000 10,000 45 000 217 500
Special Assessments 26,000 730,000 341000 1,900,000 325,000 3,322,000
Storm Drainage Fund 35,000 872,200 25,000 25,000 25,000 982 200
Tax Increment Financing 1,283,000 1,283,000
Tree Replacement Fund 32,000 100,000 132,000
Capital Improvements Fund Total 6707,000 16952300 8807500 9,097,500 6,645,000 50,209,300




Capital Improvement Fund - Cash Flows

20,000,000

Capital Improvement Fund - Cash Flow
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TIF Fund (Canterbury) - Projects

Department Project#  Priority 2024 2025 2026 2027 2028 Total
Tax Increment Fund I
*Canterbury Commons Internal Roadways (east side) CIF-23-014 8,200,000 8,200,000
Tax Increment Fund Total 8,200,000 8,200,000
Cost Sharing 1,911,131 1,911,131
Tax Increment Financing 6,288,869 6,288,869
Tax Increment Fund Total 8,200,000 8,200,000

SHAKOPEE IMN
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TIF Fund (Canterbury) — Cash Flows (City portion only)

City Project Budzet
{Exhibit £ 2018 Actnal 2019 Actoal 2020 Actmal 1021 Actual 1012 Actual 20313 Projected 2024 Projected Balamce Femaining
Revenne
Land Sale (Workforce Center - natted with expense) -
EBond Proceeds - TIF - 4,158,047 8.573.525 5847040 - -
Total Fevermas - 4 138847 8,573,515 5867049 - -
Expenditures
Wayiinding 60000 - - 11.575 450,528 - - - -512,103
12th Avenue Feconstrociion §4.8535.000 93,002 3339274 23102 76,301 31360 312,390 - 3917471
Unbridizd Avenue 7.0:0e0. 0} - 1554460 5.077.185 171570 103 983 207,648 - 5583144
BOW - IT Mpls. 5650,000 - - 378,134 202420 - - - §60 444
CH 23 Improvements §4.314.450 375 1,287 11,278 7304 3,563,261 814 855 - 50
‘Workforce Center (Land Sale) §1.450.000 - - - 3,100,572 202552 {2,000, 0600} - 5137876
Eagle Cresk Blvd Vierling Faoumdabs §1.700.000 - - - - 10,520 - 3,100,000 -51.410,320
(rther Eligible TIF Expenses §1.250.000 - - - - 4 588 1245312 - #
Total Expendimrs: 522377430 93,377 3,602,021 6461277 4 218 885 4016373 500205 3, 100,000 285312
Excess (deficiency) of
Sonrces aver Uses (93,377 536,074 11121248 (4228 885) 1B50.676 (300,105) (3, 100,000)
Cash Balance - JTannary 1 - (93,377 563,509 1675847 (1.553.03%) 207 6358 (292 567)
Fevemes - 4,158,897 8,573,525 5867040 - -
Expendimores (93,377 13,602,021} [6,461.277) (4228 885) (4.016.373) (500.105) (3, 100,000)
Cash Balance - December 31 5 (21377 % g3 snn & 1675847 8 (1553038 3 197 638 § (102 56T) § (3302 54T)

MNotes:

- Excludes developer paid infraztruchure costs reimbur=ed through tax merensent revenues (City cost portion only). For 2024, cost of mtermal roadways pad by developer 15 estmated at $3.1 milhon
- A portion of 1 Mk Avenue Reconstuction will bkely be camed forerand and expended m 2023 . This was bad out 620023 with a revised cost of $312,3%0
- The City wall make the final payment foor the City portion of CH 83 m 2023 (estimated at 5824,355).
- The Cify sold the former Workforce Cenfer property m the summer of 2023 for 52 mulbon.
- The tzx merement plan allows the City to spend up to 51,230,000 on other tax merement ehzmble expences. Funds wall be camed forward if not spent mm 2023,
- City is anticipating any remaining costs following the use of bond proceeds will be finded through an mnterfind loan. All city costs will be repaid with firure tax increment revemmes.

- Does not mmelude non-project costs {adnumstrative costs).



Tree Replacement Fund - Projects

Department Project# Priority 2024 2025 2026 2027 2028 Total
Tree ReRlacement Fund I
Citywide Tree Planting TR-19-001 2 50,000 50,000 50,000 50,000 50,000 250,000
Tree Replacement Fund Total 50,000 50,000 50,000 50,000 50,000 250,000
Tree Rep{acement Fund 50,000 50,000 50,000 50,000 50,000 250,000
Tree Rgp[acemgnt Fund Total 50,000 50,000 50,000 50,000 50,000 250,000
Grand Total 50,000 50,000 50,000 50,000 50,000 250,000
SHAKOPEEIMN
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Tree Replacement Fund - Cash Flows
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Internal Service Funds

- Equipment Replacement
- Park Asset

- Information Technology
- Buildings
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Equipment Replacement Schedule

- Equipment replacement schedule will in be included as an appendix
in the CIP book.

- Encompasses all city vehicles and equipment by department,
including scheduled replacement dates, lives and cost.

- Average annual cost of $1.6 million

Equip.

Diepi.  Equipment (Feplacement Life) Comnt 2024 025 I 027 28 oI 200 3l 032 a3l a4 035 3G
Admimpsraton
ST (10 Year Lifg) 1 - - - - - - - 57,000 - - - -
Admipisiration Total 1 - - - - - - - 7,000 - - - -
(EW) Pidap Truck (10 Year Life) 1 - - - - - - - - 0000 - -
Pickup Tmack F150 (10 Vear Lifs) | 4 133,000 - - - - - - 33,000 - - 130,200
SUW (10 Year Life) 1 35,000 - - - - - - - - - 37,100 -
Total & 36000 135000 000 50000 27100 139200
Facilities |
(EW) Broom Attachment (15 Vear Life) | 1 12,000
(WEW) Soowhlower Attachment (15 Year Life) | 1 10,300 -
1570 IO Cab (10 Year Life) | 1 - - - - - 7.000 - - - - - - -
Froot Maower (2 Vear [ ifs) 1 12,000 - 13,000 - 14,000 - 15,000 - 15900 - 15,800 - 17,900
Pickup Tnack (10 Year Lifs) 1 - 200000 - - - - - - - 41,200
Pickup Tnack F350 (10 Year Lifs) 1 60,000 - - - - - - - - - 61800
Faciities Total 6 300 6000 S3000 14000 700 15000 - 15900 - 16900 61800 8100




Equipment [.S.
Fund - Projects &
Funding Sources

SHAKOPEE IMN
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Department Project# Priority 2024 2025 2026 2027 028 Total
ipment Internal

Facilifes: Front Mowsr Equip-24-151 2 34,300 13,000 14,000 61,300
Police: Marked Patrols Equip-24-311 2 305,000 226,000 232,000 240,000 307,500 1,310,500
Police: Unmarned Adminisirative Equip-24-312 2 92,000 90,000 35,000 34,000 251,000
Engineering: SUV Equip-24-412 2 36,000 36,000
Pubiic Werts Strest - Skidsteer Loader Equip-24-421 2 8,000 8,200 B,A0D B,E00 8,200 42000
Pubdic Warks Strest: Wheel Loader Equip-24-426 2 275,000 275,000
Shop: Mobile Lits Equip-24-442 2 101,000 101,000
Public Waorks Pank: Skidstesr Loaders Equip-24-451 2 16,000 16,400 16,200 17,200 17,500 84,000
Pubiic Werits Park: Paint Striper Equip-24-452 2 63,500 £3,500
Pubiic Werts Park: Line Sprayer Equip-24-453 2 24,000 21,000
Pubdic 'Warks Panc Resl Mower Equip-24-454 2 45,000 45,000
Pubdic Waorks Park: Froni Mower Equip-24-455 2 44,500 26,000 28,000 98,500
PUBic Wamks Panc Lange Mower Equip-24-467 2 159,000 170,000 180,000 509,000
Pubiic Wams Pam - UTV Equip-24-459 2 6,000 6,500 7,000 18,500
Parks & Recraation: Mowsr Enquip-24-£72 2 34,300 13,000 14,000 61,300
Parks & Recreation: Canl Equip-24-675 2 15,000 15,000
Failifies: Pickap Truck Equip-25-152 2 560,000 60,000
Police: Licanse Plate Reader Equip-25-315 3 14,000 14,000
Fire: Pickup Truck Equip-25-322 2 125,000 125,000
Enginsenng: Pickup Truck Equip-25-412 2 135,000 135,000
Pubdic Warks Sireet: Piow Truck Equip-25-422 2 250,000 576,500 836,500
Pubiic Wams Srest Pickup Truo Equip-25-426 2 60,000 60,000
Pubiic Wamks Panc Pickup Truck Equip-25-1565 2 58,000 58,000
Pubiic Warks Park: Aley Truck Equip-25-457 2 78,000 78,000
Pubdic Warks Panc Vac Equip-25-458 2 41,000 41,000
Pubdic Warks Pan: Pickup Truck Equip-25-459 2 112,000 112,000
Parks & Recreadtion: Carpet EXracior Equip-25-671 2 18,000 18,000
Facilifes: Pickup Truck Enquip-25-152 2 40,000 40,000
Fire: Fire Resoue Equipment (3 Trucks) Equip-26-322 2 3,333,000 3,333,000
Fire: Administration Track Equip-25-323 2 50,500 60,500
Pubdic Warks Parc Sand Pro Equip-26-452 2 22,000 22,000
Pubilic Wears Panc Tracior Equip-26-466 2 258,000 268,000
Pubiic Wents Park: Pickup with piow Equip-25-457 2 50,500 60,500
Parks & Recreation: Fickap Trucks Equip-26-672 2 99,000 99,000
Parks & Recraation: Zambaoni's Equip-26-673 2 445,500 425,500
Pubiic Wams Sreet: Paving Railer Equip-27-423 2 66,000 66,000
Pubiic Wams Panc Tractor Equip-27-452 2 116,000 116,000
Pubdic Warks Panc Truck Equip-27-453 2 &2,500 82,500
Pubdic 'Warks Strest: Gradar Equip-25-423 2 234,000 234,000



Equipment I.S. Fund - Projects & Funding Sources

Department Project # Priority 2024 2025 2026 2027 2028 Total
Public Works Park: Buckst Truck Equip-28-463 2 120,000 120,000
Public Works Park: Air Compressor Equip-28-464 2 40,000 40,000
Public Works Park:Pro Care Turf Asrator Equip-28-465 2 55,000 55,000
Parks and Fecreation: Enclosed Trailer Equip-28-671 2 15,000 15,000

Equipment Internal Serv. Fund Total 1256700 1321600 4850300 564300 1,617,700 9,610,600
Eq"jpn;l”g”! Internal Service Fund 1.1?1?0'} 13‘216[}“} 435'},3{"“ 55“-,3'}“ 1,51?.?{]':' 9.5256':“}
Grranis Eﬁl]ﬂﬂl BE“DI}
Equipment Internal Serv. Fund Total 1.256,700 1321600 4,850,300 564,300 1,617,700 9,610,600

il 511 AKOPEE IMN
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Equipment I.S. Fund - Cash Flows

8,000,000
Equipment Fund - Cash Flow
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Park Asset I.S. Fund - Projects & Funding Sources

SHAKO!

Department Project#  Priority 2024 2025 2026 2027 2028 Total
Memaorial Park Conversion PA-22-10 3 205,000 205,000
Annual Trail Reconstruction PA-24-01 2 105,000 80,000 85,000 85,000 26,000 441,000
Annual Fence Replacement PA-24-02 2 15,000 15,000 20,000 20,000 20,000 80,000
Annual Parking Lot Rehabilitation PA-24-03 2 360,000 82,000 130,000 70,000 430,000 1,072,000
Tennis Court Resurfacing - Stans Park PA-24-04 2 149,000 149,000
2nd Ave. (downtown) Retaining Wall and Landscaping PA-24-05 3 195,000 185,000
Schleper Stadium ADA Ramp Rehabilitation PA-2504 1 70,000 70,000
Hamlet Park Playground Replacement/NewPark ID Sign ~ PA-27-04 3 180,000 180,000
Cloverleaf Tennis/Basketball Court PA-27-05 3 137,000 137,000
1st Ave Retaining Walls-CR 69 downtown tunnel area PA-27-06 3 110,000 110,000
Pheasant Run Playground and Sign Replacement PA-28-04 3 160,000 160,000

Park Asset Internal Serv. Fund Total 1,029,000 247,000 235,000 602,000 696,000 2,809,000
Park Asset Internal Serv. Fund Total 1,029,000 247,000 235,000 602,000 696,000 2,809,000




Park Asset I.S. Fund — Cash Flows
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Information Technology I.S. Fund - Projects

Department Project#  Priovity 2024 2025 2026 2027 2028 Total
I.T. Internal Service Fund I
IT Operational Expenses IT-24-001 2 40,000 40,000 40,000 40,000 40,000 200,000
Computer Replacements IT-24-002 2 135,000 110,000 100,000 100,000 100,000 545,000
Software Purchases and Maintenance IT-24-003 2 245000 245000 250,000 255,000 260,000 1,255,000
LOGIS Services IT-24-004 2 191,000 195,000 198,000 205,000 210,000 899,000
General Consulting Services IT-24-005 2 55,000 55,000 60,000 60,000 65,000 285,000
Printer Replacements IT-24-006 2 20,000 20,000 20,000 20,000 20,000 100,000
Fiber Redundancy Improvements IT-24-007 2 0 50,000 50,000
Network Device Replacement IT-24-008 2 30,000 30,000 30,000 30,000 30,000 150,000
Wireless Access Upgrades IT-24-009 2 70,000 70,000
Surveillance Camera Upgrades IT-24-010 2 18,000 10,000 28,000
Building Security IT-24-011 2 20,000 20,000 20,000 20,000 20,000 100,000
LT. Intermal Service Fund Total 824,000 775,000 718,000 730,000 745,000 3,792,000
LT. Internal Service Funi 824,000 775,000 718,000 730,000 745,000 3,792,000
LT. Internal Service Fund Total 824,000 775,000 718,000 730,000 745,000 3,792,000

COMMUNITY PRIDE SINCE 1857
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Information Technology I.S. Fund — Cash Flows
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Building I.S.
Fund -
Projects
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Department Project #  Priority 2024 2025 2026 2027 2028 Total
Bui.ldiuﬁ Internal Service Fund I
Innovation Center/incubator BA-20-005 3 1000000 12000000 13,000,000
Mizc Building Improvements BA-24-001 2 50,000 50,000 50,000 50,000 50,000 250,000
Police Department Water Softeners BA-24-002 2 30,000 30,000
Likrary Entry Way Carpet BA-24-003 2 25,000 25,000
Public Works LED Lighting BA-24-004 2 50,000 50,000
500 Gorman Building Parking Lot Full Depth Reclaim BA-24-005 1 820,000 150,000 970,000
Fire Station #1 Renovation BA-24-006 1 800,000 800,000
Public Waorks Water Softener BA-24-007 2 35,000 35,000
Fire Station #2 Concrete Panels BA-24-008 1 35,000 35,000
Police Department [T Room AC Mini-Split BA-25-002 1 20,000 20,000
Fire Station #1 Carpet BA-25-003 2 100,000 100,000
Fire Station #1 Boilers BA-25-004 1 120,000 120,000
Police Department Water Heater BA-25-005 1 15,000 15,000
Log Cabin - Fumace/AC BA-25-006 1 15,000 15,000
Community Centerflos Arena Extenor Paint BA-25-007 2 13,000 13,000
lce Arena Rubber Floor Replacement BA-25-008 3 150,000 150,000
Public Works Shop Baoilers BA-25-009 1 100,000 100,000
Fire Station #2 Rooftop Air Handling Units BA-26-002 1 250,000 250,000
Likrary Interior LED Lighting Uparade BA-26-003 2 90,000 90,000
Likrary A/IC Condenser BA-26-004 1 100,000 100,000
Library Carpet BA-26-005 2 180,000 180,000
Community Center Air Handler BA-26-006 1 100,000 100,000
Elevator Code Updates BA-26-007 1 15,000 15,000
Police Department Roof BA-26-008 1 500,000 500,000
Police Department A/C Condenser BA-27-002 1 80,000 80,000
City Hall Water Heater BA-27-003 2 15,000 15,000
Fire Station #2 AIC Mini splits (2) BA-27-004 1 80,000 80,000
Community Center Roofiop Unit BA-27-005 1 30,000 30,000
Fire Station #2 Water Heaters BA-27-006 1 20,000 20,000
Fire Station #2 Water Sofener BA-27-007 2 10,000 10,000



Buildings I.S. Fund — Funding Summary

Department Project #  Priority 2024 2025 2020 2027 2028 Total
Community Center HVAC Roofiop Unit BA-28-002 1 50,000 50,000
Outdoor LED Lighting Conversions BA-28-003 2 65,000 65,000
500 Gorman Building Roofiop Units BA-28-004 1 350,000 350000
500 Gorman Building Roof Replacement BA-28-005 1 800,000 800000
lcs Arena Water Heaters BA-28-004 2 80,000 80,000
Fire Station #1 Water Heater BA-28-007 1 15,000 15,000
Public Works Water Heater BA-28-008 1 15,000 15,000
Community Center Pool Heat Exchangers BA-28-009 2 200,000 200000

Building Internal Service Fund Total 2845000 12733000 1285000 285000 1625000 18,773,000
Building Internal Service Fund 1,045,000 733000 1,285,000 285000 1,625,000 4 973,000
Cost Sharing, MuDOT/Federal 1,000,000 3,500,000 4,500,000
Granis 800,000 4500000 5,300,000
State Bonding Funds 4,000,000 4,000,000
Building Internal Service Fund Total 2845000 12733000 1,285,000 285000 1,625,000 18,773,000
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Building I.S. Fund — Cash Flows
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Enterprise Funds

- Sanitary Sewer
- Storm Water
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Sanitary Sewer Fund - Projects

Department Project#  Priority 2024 2025 2026 2027 2028 Total
Sanitarz* Sewer Fund I
Cured-In-Place Sewer Pipe Lining Sewer-23-001 1 460,000 460,000
Southbridge Lift Station Rehab Sewer-23-002 1 330,000 330,000
Lift Station #16 - Levee repair Sewer-24-003 1 235,000 235,000
Trunk Sewer Extensions Sewer-24-005 2 160,000 186,000 186,000 189,000 189,000 910,000
SCADA System Expansion Sewer-25-001 1 55,000 320,000 375,000
1 Ton Truck Replacement Sewer-25-712 2 77,500 77,500
Sewer Jetter Replacement Sewer-28-711 2 450,000 450,000
Sanitarv Sewer Fund Total 1,240,000 583,500 186,000 189,000 639,000 2,837,500
Sanitap:}? Sewer Fund 1,240,000 583,500 186,000 189,000 639,000 2,837,500
Sanitary Sewer Fund Total 1,240,000 583,500 186,000 189,000 639,000 2,837,500
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Sanitary Sewer — Cash Flows

Sanitary Sewer - Cash Flow
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Storm Drainage Fund - Projects

Department Project#  Priority 2024 2025 2026 2027 2028 Total
Storm Dl'aiuaﬁe Fund I

Weinandt Acres Drainage Improvement Storm-23-005 2 95,000 85,000
NW Shakopee Storm Water BMP Retrofit Storm-24-001 3 972,068 872,068
Annual Erosion/Pond Cleaning/Outlet Improvements Storm-24-010 2 150,000 150,000 150,000 150,000 150,000 750,000
Public Works Surface Water: Skidsteer Loader Storm-24-731 2 7.500 7.700 7.900 8,100 8,300 39,500
Public Works Surface Water: UTV Storm-24-735 2 6,000 6,400 6,800 18,200
West End Regional Pond and Trunk Oversizing Storm-25-001 2 450,000 450,000
Boiling Springs Area Drainage Improvements Storm-25-002 2 45,000 205,000 250,000
Blue Lake Channel (West) Regional Storm Pond Storm-25-003 2 700,000 700,000
Blue Lake Channel (East) Regional Storm Pond Storm-26-001 2 750,000 750,000
Public Works Surface Water: Skid Pressure Washer Storm-27-731 i 12,000 12,000
Public Works Surface Water: Tractor Storm-27-733 i 99,000 89,000
Storm Drainage Fund Total 1,275,568 1,512,700 914,300 269,100 165,100 4,136,768
Cost Sharing 100,000 100,000
Grants 122,068 375,000 497,068
* Storm Drainage Fund 1,053,500 1,512,700 538,300 269,100 165,100 3,539,700
SHAKOPE Storm Drainage Fund Total 1,275,568 1,512,700 914,300 269,100 165,100 4,136,768




Storm Drainage Fund - Cash Flows
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