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Vision/Goals and Policies
• 5-year capital plan to provide and maintain public facilities and 

infrastructure/ 15-year expanded capital plan / 20-year equipment 
replacement plan
• Capital projects vs. operating budget
• Larger financial investment (>$10k)
• May span multiple years

• Provides for longer-term financial planning
• Non-binding document of future intent
• Designed to be a fluid document (rolling 5-years) with 2024 

included in the adoption of next years budget



Funding Priorities

Developed by prioritizing a list of capital projects based on 
anticipated year needed and based on anticipated funding 
opportunities

1. Public health, safety, mandates (Have to do)
2. Maintenance, efficiency (Smart to do)
3. Expanding existing systems, new services, general community 

betterment (Want to do)



CIP Schedule

CIP drafted by city departments Spring 2023

Draft CIP reviewed by City Council August 2, 2023

CIP adopted by City Council September 19, 2023

CIP projects adopted as part of annual budget December 19, 2023



Total CIP Expenditures by Fund



Funding Source Summary



Capital Project Funds
- Park Development
- Capital Improvement Funds
- Tax Increment Fund
- Tree Replacement



Park 
Development

Fund
- Projects



Park Development Fund – Cash Flows



Capital 
Improvement 
Fund -
Projects



Capital Improvement Fund – Cash Flows



TIF Fund (Canterbury) - Projects



TIF Fund (Canterbury) – Cash Flows (City portion only)



Tree Replacement Fund - Projects



Tree Replacement Fund – Cash Flows



Internal Service Funds
- Equipment Replacement
- Park Asset
- Information Technology
- Buildings



Equipment Replacement Schedule
- Equipment replacement schedule will in be included as an appendix 

in the CIP book.
- Encompasses all city vehicles and equipment by department, 

including scheduled replacement dates, lives and cost.
- Average annual cost of $1.6 million



Equipment I.S. 
Fund – Projects & 
Funding Sources



Equipment I.S. Fund – Projects & Funding Sources



Equipment I.S. Fund – Cash Flows



Park Asset I.S. Fund – Projects & Funding Sources



Park Asset I.S. Fund – Cash Flows



Information Technology I.S. Fund - Projects



Information Technology I.S. Fund – Cash Flows



Building I.S. 
Fund –
Projects



Buildings I.S. Fund – Funding Summary



Building I.S. Fund – Cash Flows



Enterprise Funds
- Sanitary Sewer
- Storm Water



Sanitary Sewer Fund - Projects



Sanitary Sewer – Cash Flows



Storm Drainage Fund - Projects



Storm Drainage Fund – Cash Flows



Questions ?


