City of Shakopee SandVenture

Pre-Construction Milestone Schedule 7/26/23

Pre-Construction

Bid Period — Demo/Foundations Bid Pack #2
Permits

City Council Authorize Award — Aquatics Bid Pack #1
City Council Authorize Award — DFF Bid Pack #2
Issue Subcontracts

Submittals

Final Design Documents Complete

Bid Period — Final Design Bid Pack #3

City Council Authorize Award — Final Design Bid Pack #3

Construction

Liner Procurement (6 weeks)
Mobilization
Demolition

Construction

CONSTRUCTION

Jul 31 - Aug 22, 2023
Aug, 2023

Aug 15, 2023

Sep 5, 2023

Aug - Sep, 2023
Aug-Nov, 2023

Sep 1, 2023

Sep 5-26, 2023

Oct 3, 2023

Aug - Sep, 2023
Sep, 2023

Sep, 2023

Sep ‘23 —Jun 2024



