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LTFP Background

• Strategic Priority – Financial Stability
• Development of a long-term financial plan

• No long-term financial plan “template” exists
• S&P credit ratings criteria:

• in tonight we have a work shop on a long-term financial plan.



LTFP Background

• Trend analysis – assessing current trends to determine current and 
future financial condition
• General Fund projections – assessment of the impact of anticipated 

inflationary changes to city’s operations and estimated impact on 
property taxes and rates



Shakopee Sustainable Cycle of City Government























Preliminary Taxable Market Value (April 2024)

- New construction accounts for about 44% of the increase
- Median value home $350,700
- Market value exclusion increases from $417k to $517k for taxes payable 2025.







Cities in the metro with population between 25,000 and 100,000, 
based on 2022 property taxes.





General Fund Projections – Reference Points
• Previous ten-year comparable changes (compounded annual rates)
• Used 2022 and 2014 actuals as data points

Annual %Description

10.6%Tax Capacity

4.6%Tax Levy(City/EDA)

2.7%Tax Levy (General Fund only)

Expenses

5.4%General Government

5.1%Public Safety

6.0%Public Works

8.5%Park & Recreation



General Fund Projections

• Baseline data based on 2024 budget and 2024 payable for market 
value information
• Expenses 

• General Government, Public Works, Parks & Recreation – 2.75%
• Public Safety (personnel driven) – 3.25%

• Revenues
• Licenses and permits, intergovernmental, charges for services – 3.00%
• Taxes (annual increase needed to support expenditure assumptions) –

3.75%





Discussion & Questions?


