
2025 Budget Overview
City Council Work Session

August 7, 2024



2025 Financial Objectives

• City Council
• Low taxes/stable tax rate
• Increase tax capacity

• Administration
• True fiscal transparency
• Long-term perspective



Shakopee Sustainable Cycle of City Government



Taxable Market Value

New construction accounts for $250 million or 43.7% of the increase



Budget Overview - Revenues
• Shakopee Public Utilities contribution – expected to increase based on 

projected revenue.
• SandVenture – revenues to reflect proposed fee schedule
• Investment income – based on current investment holdings and rates
• Building permits – increase in growth now expected, but potentially

looking at a less conservative revenue forecast



Budget Overview - Expenditures
• Wages and benefits

• Initial assumptions include:
• Cost of living adjustment (3% increase)
• Health insurance (15% increase)

• Impacts from 2024 union contracts (Police/Public Works)
• Impacts from 2024 Fire department staffing model changes
• Fire Inspector (proposed new position)

• Equipment
• New (Police side-by-side, building inspector vehicle, fire inspector vehicle) 

• Offset by building permit revenues and SMSC agreement
• Equipment replacement costs continue to rise (impacting annual rent)

• Street maintenance – continued increase in cost to maintain current streets



City of Shakopee
Levy Analysis
August 7, 2024

 2024 Final 
 2025 

Estimated 
 Increase/ 
(Decrease) % Change

City Levy
General Fund 22,336,500$    23,283,000$    946,500$       4.24%
Abatements 126,000           120,000           (6,000)           -4.76%
Capital Improvement Levy 700,000           1,200,000        500,000         71.43%

Debt Service
2016 Abatement 2,189,000        2,189,000        -                0.00%
2022A Improvement 121,500           -                  (121,500)       -100.00%

Total Debt Service 2,310,500        2,189,000        (121,500)       -5.26%

Total City Levy 25,473,000$    26,792,000$    1,319,000$    5.18%

Shakopee EDA Special Levy 500,000$         500,000$         -$              0.00%

Total City and EDA Levies 25,973,000$    27,292,000$    1,319,000$    5.08%





Median Value Home





Budget Calendar
WhatWhoDate

Review Long-term Financial PlanCouncil/StaffMay 7, 2024

Budget Listening SessionPublic/StaffJuly 10, 2022

Review Preliminary Capital Improvement Plan (CIP)
Budget Overview

Council/StaffAugust 7, 2024 

Review proposed levy, initiatives and requestsCouncil/StaffAugust 20, 2024 or September 3, 2024

Adopt proposed maximum tax levy for City and EDA. 
Adopt final 2025-2029 CIP

CouncilSeptember 17, 2024

Adopt final 2025-2029 CIPCouncilOctober 1, 2024
Certify maximum tax levy to the County which will be 
used for proposed property tax notices

StaffSeptember 30, 2024

Proposed tax notices sent to ownersCountyMid-November

Work session to review budget documentCouncil/StaffNovember

Hold public meeting to discuss levy and budget. Review 
and approve utility rates for 2025.

CouncilDecember 3, 2024

Adopt final tax levy and budgetCouncilDecember 17, 2024
Certify final tax levy and budget to County and StateStaffDecember 31, 2024



Council Consideration Items

• Input on the 2025 preliminary levy and budget


