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Greetings Scott County, City of Shakopee, Staff & Community!

Educational opportunities that impact both students and community are far and few between. However, the Shakopee
community is at the cusp of an opportunity exactly like this as we expand our current high school and begin to rethink
our vision and mission for our students and their experiences. Our students need relevant, authentic learning and real
world experiences connected through community, business, and post-secondary partnerships that emphasize career
readiness skill development.

As a district, we are not asking for just a traditional monetary commitment. We are also looking for something more
valuable: your time, talent, and treasures. The Academies of Shakopee will change the traditional learning model to
meet the needs and expectations of our students. No longer are the days of strictly job shadowing and field trips. Our
students are now looking for authentic experiences that will help them grow as individuals, and feel the impact of
working with professionals. They are thirsty for real world knowledge and realize the importance of being college and
career ready. As industries and businesses become more technologically advanced, the skill set required for students
to be successful in the real world continues to change.

This is where businesses as accomplished as Scott County and the City of Shakopee would make a huge impact in the
lives of our students. We are submitting a proposal and kindly requesting your partnership as an Academy Champion
within the Academies of Shakopee. Our vision is to have you as the prominent partner for our Human Services
Academy. The Human Services Academy will give students the ability to apply their course work across all academic
disciplines. Human services courses benefit both the community and students while encouraging students to look
beyond themselves to serve others. With your support, our students would work directly with your team to gain
mentorship opportunities, professional development, experience, and perspective.

The proposed partnership would create endless possibilities of fun, experiences, exploration and thrills with Scott
County and City of Shakopee leaders, staff, and our students to include, but not limited to the following opportunities
and skills: public service, social and mental health services, law and legal, interpersonal and leadership skills, business
management, finance, as well as business dynamics. Simply put: it would allow our students to turn their goals and
aspirations into reality. Our mission is to prepare students to be college and career ready. A critical aspect of this
mission to provide an opportunity for students to explore, find their interests and passions.

| hope you see the importance of our mission with the Academies of Shakopee and | look forward to speaking with you
further about our potential partnership.

Sincerely,

Gary Anger
Interim Superintendent
Shakopee Public Schools

Shakopee Public Schools
1200 Town Square | Shakopee, Minnesota 55379 | 952-496-5002 | shakopee ki2.mn.us



THE ACADEMIES OF SHAKOPEE

The Academies of Shakopee Master Plan is a community supported plan that aligns local and
state initiatives to provide every student with the foundation of knowledge, skills and character
necessary to excel in higher education, work and life.

In the academies, all students take rigorous core academic subjects, electives and specialized D F S H A KD P E E
courses in a career-focused area in order to achieve academically at high levels and prepare

for college, work and active citizenship.

Teachers incorporate real-world examples into all academic and specialized courses to show
the relevance of coursework.

The Academies of Shakopee will offer smaller learning communities. Students will work with

classmates who share their interests and a common team of teachers. The academies will help
them build stronger relationships and promote a sense of belonging.

Local business and community partnerships will also provide students with interactions that SI__IAKO EE
ensure readiness for post-secondary education and career options. P
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COMMUN ITY-DRIVEN ‘ « Preparation for college AND
TRANSFORM ATION high-demand, high-wage careers

= Opportunities for students to find
and follow their passions

« Increased parent and community
involvement

» Personalized learning
environment for ALL students

» More engaging curriculum and
instruction

The Academies of Shakopee will align with the business
community and post-secondary institutions to create a
pipeline of talent into high demand career areas. Equipped
with the 21st-Century Skills necessary for higher education,
work and life, students will experience academic success,

» Increased student achievement
and graduation rates

» Highly educated workforce and

improve the local workforce talent pool and promote regional HUMAN regional economic growth
economic development. SERVICES
» Real-world experiences such as
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Education Innovation

A collaborative community-driven approach to achieve the following outcomes: (1) increased
community prosperity shared by all; (2) a strengthened talent pipeline; (3) young people prepared
for college, careers, lifelong learning, and leadership; (4) educational equity and justice for all; and

(5) the capacity to contribute and go further.
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Ford NGL comprises a network of mutually supportive communities
that encourage one another to continuously improve. They seek
opportunities to innovate and go further in their quest to increase
student achievement, improve workforce and economic development
outcomes, and ultimately achieve community prosperity.

The Ford NGL communities share a set of common values, which
guide the communities’ work and their contributions to the network.
Our guiding principles include the following:

* Igniting passion: Ford NGL communities are committed to
preparing all students for success in college, careers, and life, as
well as helping students ignite their passion as lifelong learners.

o Cultivating trust: Ford NGL communities foster a culture
of collaboration in which everyone—students, teachers,
administrators, families, employers, postsecondary educators,
and nonprofit and civic leaders—works together to build a
climate of trust that welcomes all perspectives. The community
stakeholders understand that in order to scale and sustain a
successful career academy network, all stakeholders must be
part of visioning, planning, implementing, sustaining, and going
further.

* Demonstrating leadership: Ford NGL communities are
committed to modeling the practices we seek to see in
transformed classrooms. They don't take this role lightly—they
understand the importance of cultivating student success and
their obligation to demonstrate quality leadership.

* Encouraging innovation: Ford NGL communities are always
learning and adapting, demonstrating flexibility, and promoting
innovation.

Our Mission

Global competitiveness depends more

than ever on the role of K—12 education in
establishing the strong foundation essential
for preparing a 21st century workforce.

Ford Motor Company Fund’s Ford Next
Generation Learning (Ford NGL) is a unique
and comprehensive community initiative that
brings together educators, employers, and
community leaders to implement a proven
model for transforming secondary schools,
which ultimately improves the regional
workforce development system. Ford NGL
supports a growing number of communities
that are committed to expanding and
strengthening their networks of transformed
secondary schools. '

These schools infuse the high expectations
and academic rigor of college preparatory
academic programs with the real-world
relevance and rigor of career and technical
education (CTE). Students choose from
among career pathways across a variety

of sectors that drive economic growth in
their communities. Ford NGL uses the
power of workplace relevance and business
relationships to excite young people about
education—STEM (science, technology,
engineering, and math) education in
particular—and to prepare them for college,
careers, and life.



First and foremost, students are at
the center of everything we do.

We help communities prepare the future scientists,
inventors, public servants, and entrepreneurs who will
apply their passion and expertise to improving the world
for both their generation and those to come.

Ford NGL Framework

Ford NGL mobilizes educators, employers, and community leaders to prepare a new generation of young people who
will graduate from high school ready for college, careers, and life—prepared to compete successfully in the 21st century

economy.

Ford NGL blends the expertise of stakeholders within and across communities. Three distinct but interconnected strands

comprise the Ford NGL framework, which enables whole communities to design and carty out a long-term plan for

‘revitalizing education.

Strand 1:
Transforming
Teaching and

Learning

Creating meaningful learmning
experiences tha

to leamn ar C
y, and technical
nd skills to real-
world ¢ 'es and that equip
them for success in college and

careers

Strand 2:
Transforming
the Secondaty
School Experience

Creating end mantainingthe
career and interestthemed
acacemies and the collaborative
cllttire, structlres, and practices
NEecessan/ o transiorm teaching
andlileaming and tercapitalizeion
communit/engagement
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Strand 3:
Transforming
Business and Civic
Engagement

Engaging employers, educators,
and community [eaders in bullding
and sustaining transformed
secondary schools that promote
community growth and prosperity
by preparing students for future
wark and oitizenship




Career and Interest-Themed Academies

Career and interest-themed academies serve as the Ford NGL practice model for transforming the secondary school
experience. As a strong advocate on behalf of academies, Ford NGL recognizes that most skilled employment now requires a
foundation of academic, 21st century, and technical knowledge and skills that must be mastered in high school, as well as
additional education beyond high school. We believe that the most successful approach for high schools is one that infuses
the high expectations and academic rigor of college preparatory academic programs with the real-world relevance and rigor of
CTE. Such an integrated approach also promotes, supports, and accelerates a smooth transition to postsecondary education.

This approach can be carried out through academies, which may take several forms, including multiple career academies and
other themed programs within a large high school, single-themed small or large high schools, and early-college high schools
(which typically blend high school with two years of college).

Regardless of their specific structure, all effective programs share three key characteristics:

» The career or thematic program of study selected by the student leverages an area of personal interest and
integrates it with core academic knowledge. This integrated program of study is offered within a small learning

community.

* The academies are not stand-alone “boutique” programs but are part of a district strategy to offer a portfolio of
approaches (“multiple pathways”) so that every student has the opportunity to choose a program that fits a personal
interest.

* The programs offer extensive real-world contact with adults currently working in the field or area of interest, and they
enable students to earn dual enrollment and/or articulated college-level credits while still in high school.

Essential Practices The Ford NGL framework
. . , o outlines a process that

A set of Essential Practices for each strand provide specific guidance .

to help Ford NGL communities implement the model, addressing such involves all stakeholders

questions as the following: in school reform. When

¢ What teaching strategies not only engage students in developing the Ford NGL framework is
essential knowledge, skills, and dispositions but also spark a passion implemented with ﬁde[ity,

for lifelong learning? :
everyone has a voice and

*  How should high schools be organized to create and sustain high- responsibi[ity ined ucating our
quality career and interest-themed academies that put students on . '
children. The results of the

pathways to productive and exciting futures?
, process lead to a community
¢ What are the elements of successful collaborations among .
educators, employers, and community leaders that support the blueprlnt for reform,
scaling and sustaining of highly effective academies? community ownership of

The Essential Practices for each strand are drawn from the strategies educating children, and a new

shown to be effective by successful Ford NGL communities. They offer a accountability structure that
foundation for a Ford NGL Master Plan for other communities to follow . .
transcends the school district.

in scaling and sustaining their own career and interest-themed academy
networks. ‘
—Dr. Jay Steele, Chief Academic Officer

Metro Nashville Public Schools S




Ford NGL Roadmap

The Ford NGL ongoing journey
consists of five phases:

PHASE 5:
GO FURTHER

COMMUNITY

'SUCCESS

EXPLORE

Deepen and broaden the community-

driven transformation and apply it to the

entire education system.

Create and share innovations that will

support the entire Ford NGL network,
or “serve as models for creativity,
innovation, and risk-taking as well as
demonstrated competence.”

PHASE 3:PLAN

Achieve community-wide consensus on and
ownership of a vision for transformation and
learn what it will take to implement the vision.
Create a community-wide three year master
plan for achieving the vision that is alighed

with the school district’s plans.

. Agree on a set of priorities for the first year

of implementation.
Strengthen the systems, structures,

processes, and competencies needed to

implement the plan and guide
continuous improvement.

PHASEI.

Understand the benefits and
features of transforming the
secondary school experience

using the Ford NGL community-driven

approach.

Readiness and commitment to embrace

the Ford NGL transformation.

PHASE 4:
IMPLEMENT

. Strengthen community-wide
capacity to implement and
continuously improve the
master plan.

2. Implement the systems,
structures, processes, and
competencies to support
and sustain continuous
improvement, with all key
individuals and groups
engaged.

3. Inspire, share and contribute
to the Ford NGL network.

PHASE 2:
ENVISION

Deepen community-wide
understanding of the benefits

and features of transforming the
secondary school experience using
a community-driven approach.

2. Understand and develop the
systems, structures, processes,
and competencies heeded to
implement the plan and guide
continuous improvement.

3. Deepen community-wide
commitment to embrace the Ford
NGL model for transformation.




Ford NGL Communities Are Seeing Results
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students graduating from potential pipeline

high school with industry

certifications and college
credits

Benefits of the Ford4 NGL Network

Communities benefit from access to the Ford NGL network, which cultivates a spirit of innovation aimed at improving the
practices used across our communities. Each Ford NGL community has a dedicated Ford NGL Coach, who supports and
guides communities as they develop and implement a Ford NGL Master Plan to scale and sustain a career academy network
and prepare students for high-skill, high-wage careers. Ongoing access to innovative approaches that emerge from the
network help communities develop the local capacity to sustain community engagement and continue to transform the high
school experience.

Specific support includes the following:

Seminars and workshops that introduce the Ford NGL framework and Essential Practices

A proven strategic planning process that provides a roadmap for phasing in the Essential Practices over three to five years
A dedicated Ford NGL team to guide and support the community through the strategic planning process

A guide to the process that includes examples of successful implementation and innovation

Access to innovative approaches and ongoing opportunities to collaborate with and learn from colleagues throughout the
national Ford NGL network

The Leading Source (www.theleadingsource.org), an online learning center that provides an inside look at and access to
the valuable tools and resources used by communities that have been successful in planning and implementing Ford NGL

Peer-to-peer mentoring support on specific Essential Practices
Professional development opportunities to build the capacity of community leaders and educators
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HUMAN SERVICES ACADEMY

Our Human Services Academy will give students the ability to apply their course work across all
academic disciplines. Human Services courses benefit both the community and students while
encouraging students to look beyond themselves to serve others.

ACADEMIC SUPPORT

The Academies of Shakopee will allow our students to experiencea
sense of belonging within a large high school setting as each student will
be part of a smaller learning community in their chosen academy.

Our Human Services Academy will give students the ability to apply
their course work across all academic disciplines. Human Services
courses benefit both the community and students while encouraging
students to look beyond themselves to serve others. Career fields include
human development, psychology, education, legal fields, law
enforcement and public services.

In the Human Services Academy, Scott County and the City of
Shakopee would provide a professional perspective to students in an
academic setting.

PROFESSIONAL EXPERIENCE

In the Human Services Academy, students will be provided with a

variety of experiential learning opportunities.
I I 1 k I : l l : | : Scott County and the City of Shakopee would help mentor students
’ and provide them with real-world experiences, career and college

exploration, goal setting, planning, business management and
administration, public service as well as leadership skills.




SHAKOPEE PUBLIC SCHOOLS

W@/ I Scott

SHAKOPEE
AN ACADEMY CHAMPION PARTNERSHIP WOULD INCLUDE
BRANDING OPPORTUNITIES FOR THE HUMAN SERVICES ACADEMY WITHIN THE
ACADEMIES OF SHAKOPEE AT THE EXPANDED HIGH SCHOOL.




