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What is the EDA
• Has all the powers of an HRA and powers of a city
• Establish redevelopment projects
• To undertake, prepare carry out and operate projects and to provide for 

the construction, reconstruction, improvement, extension, alteration or 
repair of any project 

• To give sell, transfer, convey, or otherwise dispose of real or personal 
property 

• To acquire real or personal property or interest therein by gift, grants 
purchase exchange lease transfer bequest or otherwise and by exercise 
of the power of eminent domain

• To borrow money or other property, accept contributions, grants gifts 
services or other assistance from the federal government, state bodies or 
from any other public or private source



What is the EDA
• Issue bonds for any corporate purposes and to secure the 

bonds by mortgages upon property held or by pledge of 
revenues

• To lease or rent dwellings, accommodations, land, buildings, 
structures or facilities included in any project

• To own, hold or improve real or personal property and to sell, 
lease, exchange transfer, assign or dispose of property

• Make loans to a business, a for profit or nonprofit organization 
or any individual for any purpose that is authorized.

• Establish tax increment financing districts 



General Overview

• The EDA’s focus has been on projects that make 
Shakopee a better place to live, work, and do business.

• EDA works to establish a higher tax base and additional 
job opportunities for the citizens of Shakopee. 

• The EDA provides resources and tools, including loans 
and grants, to support this kind of development.







• Business retention and expansion
• Business attraction and target industries
• New business/entrepreneurial development
• Redevelopment
• Tourism development
• Data collection and research

Current Economic Development Focus



• Workforce programs with CDA
• Visits with local businesses underway

– Shutterfly, Cameron’s Coffee completed
• Three minute videos about local businesses

– Shutterfly, Cameron’s Coffee, Bayer underway

Business Retention and Expansion



• Targeting companies in high wage areas
– Technology/Engineering, Medical Device, High Tech 

Manufacturing
• Looking at our current clusters for strengths

– Technology oriented, pharma, growing German presence

Business Attraction and Target Industries



• Current Clusters by employment
– Distribution and Electronic Commerce
– Printing Services
– Information Technology and Analytical Instruments
– Logistical Services
– Hospitality Services

Business Attraction and Target Industries



• Reinforced by Envision Shakopee
• Downtown possibility for facility? 

– Partnership with Community College, CDA, 
SCORE, Open to Business

– Co-working Space
– Business Training
– Entrepreneurship Center/Business Incubator/Accelerator 

• EDA grant for feasibility 50/50 match

New business/entrepreneurial development





Hook Local Startups, Not the Whale
City leaders will find that cultivating relationships with small homegrown companies is smarter—and 
cheaper—than trying to lure in an outside behemoth.  
David Zipper 
July 6, 2018 

Readers of CityLab have likely seen numerous arguments condemning the competition among North American cities to land the second Amazon headquarters. Urban policy 
experts are nearly unanimous in their opprobrium for the HQ2 selection process and their skepticism that the “winning” city will reap the rewards of economic growth and job 
creation that Amazon has promised. (And even if it does, the price tag for accommodating HQ2 may negate or severely diminish any fiscal benefit.)

For cities eager to lay the groundwork for long-term economic growth, what are better options? Can any single development gambit generate such a windfall of new jobs?

Yes, but it will not happen through a development strategy based on luring outside corporations with taxpayer incentives. Rather, this kind of big bang is far more likely to 
happen when a homegrown local startup gets acquired or goes public, transforming early employees and investors into millionaires.

These beneficiaries can become invaluable mentors and investors for a succeeding generation of local startups; many may use their earnings to become entrepreneurs 
themselves. A major business acquisition or IPO—not the HQ2 charade—is the kind of jackpot that economic developers should pursue.

I have seen how the effects of such a big bang rippled through the Washington, D.C., region, where I live. During the 1990’s AmericaOnline (AOL), then based in Tysons 
Corner in Northern Virginia, dominated the dial-up consumer internet market. AOL was valued at $125 billion when it merged with Time Warner in 2000, a transaction that 
made many executives and employees very wealthy.

City leaders are wise to stay close to startups that are starting to scale.
That merger was not ultimately successful, but the imprimatur of AOL remains visible across D.C.’s business landscape two decades later. Along with several AOL alumni, 
company CEO Steve Case went on to found Revolution, a Washington, D.C.-based venture firm with hundreds of millions in capital that has made numerous investments into 
local startups like Optoro. Case also founded Revolution Health, which employed hundreds of people in the early 2000’s, including Tim O’Shaughnessy, the future co-founder 
of e-coupon company LivingSocial, which at its peak was valued over $1 billion. O’Shaughnessy now makes venture investments as president of DC-based Graham Holdings, 
while LivingSocial alumni have founded local startups such as Framebridge and Galley. All of this activity loops back to one company: AOL and its merger with Time Warner.



Redevelopment
• Downtown

– City Hall site
– River Bluff Redevelopment
– Gas Station site
– Downtown Improvements
– Partnership with Downtown Shakopee (Main Street)

• Gateway West site
• Southbridge soil cleanup
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