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Introduction

* EicWeiss, AICP senior planner —long range
 Formal training and education in community

planning

— Mastersin urban planning from Mankato Sate

— Planner for Qty of New Hope

— Community health planner for Blue Cross Blue Shield
e Focuswill be on comprehensive plan, plan

Implementation, community engagement and special
projects

~ Shakopee




Overview

 Comprehensive plans:What are they?

 Planning Assumptions;What do we know?

 Comprehensive plans: What isrequired?Where isthere
flexibility?

o Shakopee's Comprehensive Plan:Whait Is our planned
approach and timeline?
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The Comprehensive Plan

» Cooperative dialogue between city and
community stakeholders

- Articulatesthe city'svaluesand vision A o) | e
* Analyzesexisting and future issues and SE S

« Guidesgrowth and change | A emieE e azte
» Guidesfuture decision making including g & s

the“official controls; budget and other
policiesand programs
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Planning Assumptions - 215t Century Trends

* Aging and diversifying population
e Changing climate; increase in catastrophic events

o Shifting economy; increase “pink collar” and decrease“blue
collar”; increase in use of robotics

e Transportation: introduction of autonomousvehicles,
Increased demand for bike, walk and transit facilities
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Planning Assumptions - 215t Century Trends

» \Wage stagnation and increased income inequality
 Increased housing costs; house burdened families

e Distrust in large institutions

 Increased social media; Increase in sense of isolation
* Poor health outcomes; increase Iin health care costs

~ Shakopee




Planning Assumptions — Shakopee Context

e General agreement that
* Desireto craft ashared vision
* The city Isgrowing and changing

 Hnancial stewardship and smart investmentsare very
Important to the Council, residents and businesses

~ Shakopee

- .'
£
aii




Planning Assumptions — Shakopee Context

Community Qurvey reveals a lot of information about residents

perspectivesand goals
— Community image

Downtown redevelopment and revitalization
Preserve and enhance natural resources and open spaces
ncreased cultural and social activities

— Public transportation improvements

Maxfield study revealed Scott Co businesses cited the rural feel

and perceived lack of retail/restaurants as a disadvantage

~ Shakopee




Changing Demographics — Shakopee Population

Population

1970 1980 1990 2000 2010 2015 2020* 2030* 2040*
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Changing Demographics — Shakopee Race

m\White mBlack ®mAsian mHispanic = Native American = Other

2000 2010

2015
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Changing Demographics — Shakopee Jobs

m2010 m2020* m2030* m2040*
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Comp Plan Requirements

Addressland use, transportation, water Address economic competitiveness*, resilience*, heritage, culture,
resources, housing, parks and open space | human capital, community engagement, good governance (no limit)

Plan for future growth and change Be presented in an effective and easy-to-read, easy-to-use format

Public open house Include an open, transparent and inclusive engagement process

Be submitted to Met Council by Include action-oriented language

December 31, 2018

Implementation plan Serve asa shared community vision, highlight shared community
values

Tell our story - past, present and future
Create abrand
Build pride, trust and relationships

Be responsive to present and future challenges, resident and
business needs, respect taxpayers




Proposed Role

* Nationally, the role of the comp plan has expanded beyond
managing community growth

o 21% Century plansare addressing:
— Mision and the actionsto achieve the vision; strong implementation plan
— Need to operate government efficiently

— Avenue for cooperation and collaboration across departmentsand with
outside partners

— Integration (or reconciliation) of separate planning efforts or community
Initiatives

~ Shakopee




Role - Example

_Shakopee
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Proposed Form

* No longer the 3-ring binder that sitson a shelf
— BEasy-to-read language — avoid or explain jargon, use of images and
Infographs
— Better organization of the document
— Web-based plansvs. PDFon website
— Branded plan (i.e.“Vision Shakopee”)

— Annual (or every two years) progress report completed to improve
accountability and transparency

~ Shakopee




Proposed Form - Examples

CINCINNAT]I

a comprehensive plan for the future

PLAN HOUSTON IMAGINE CARY

oy THE CARY 2040 = | s
i COMMUNITY PLAN



Thie Growth Concept Map illustrates how Austin plans to sccom-

modate new residents, jobs, mixed-use areas, open space, and
transportation infrastructure in the next 30 years. As Austin
grows, the Growth Concept Map directs new and redevelopment
1o focused centers of varying sizes. Most centers &re connecied
by activity corridors, which serve-a dual purpose of enhancing
mobility and concentrating development, maintaining neighbor
hood character and better accommadating walking, bicycling,
taking transit. and driving,

See pages 104-106 for a full description of activity centers and
corndors.

The ilustration shows how the centers and activity corridars in
the Growth Concept Map relate 1o one another, while fitting into
the overafl fabric of the city. The photographs are representative

Activity Comidaor

of some of the ways these centers and corridors may develop.
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Describes the need for a comprehensive plan providing a
roadmap for Austin to navigate the challenges of the 21% century,
core principles for action to achieve a sustainable future, and how
we will use those principles to turn the plan into reality. It is useful
for those who may not wish to read the plan “cover to cover.”

Presents the Imagine Austin vision statement, developed with the input

of thousands of residents. It describes the Austin we aspire to be in

2039, the 200" anniversary of the city’s founding. Our city will be one of

a “complete communities” that is natural and sustainable, prosperous, ﬂg ?E*
livable, mobile and interconnected, educated, creative, and which values

and respects all Austinites. The vision statement defines the destination

that the plan policies, actions, and programs are designed to reach. @

Contains information on the current state of Austin and what it
means for the city’s future, such as how affordable it is to live
here, how people are getting arcund, and how our parks and
services are performing.

' j’ ° E &1
et | )
. B ) Addresses how Imagine
/f !—-_; \& — Includes the Growth Concept Map Austin’s vision and framework
L) and the plan’s policy guide. The will be implemented. It
/' ] plan's palicies organized by 7 identifies eight priority
< building blocks (e.g., Land Use programs based on hundreds
S and Transpartation, Economy). of ideas developed by public
. This chapter includes key issues, warking groups, provides
| challenges, and best practice ideas guidance for decision-making,
) = from other communities facing similar and defines the ongoing
~ ' challenges. process that will be used
to monitor implementation
progress.

BUILDINGELOCHK

FROM THE VISION STATEMENT -
AUSTIN IS LIVABLE:

One of Austin's foundations is its safe,
welHmaintained, stable, and attractive
neighborhoods and places whose
character and history are preserved.
Economically mixed and diverse
neighborhoods across all pars of

the city have a range of affordable
housing options. All residents have &
variety of urban, suburban, and semi-
rural lifestyle choices with access

to quality schools, libranes, parks

and recreation, health and human
services, and other outstanding
public facilities and services.




KEY ISSUES AND TRENDS:

-

-

-

-

-

Austin’s population is projected
to almost double over the

next 30 years, requiring new
and redeveloped housing o
accommodate the City's growing
population.

Austin still has sirong patterns of
racial, ethnic, and incoms
sedregstion.

Median housing and transportation
costs are higher in Austin than
most Texas cities.

As the housing market has become
more expensive, the location

of sffordable housing units has
shified o increasingly distant
suburban aress, leading to more
expensive transportation costs.
Austin is & majority renter city, due
in large part 1o the high number of
college students, recent graduates,
and an overall younger population.

Higher housing costs and slower-
growing inComes may prompt
mare families to rent rather than
purchase a home.

High demand for rental units
translates into demand for housing
types other than singlefamily
detached houses.

Inill development may be used

1o meet the growing demand for
higher-density, closern affordable
housing.

Austin must provide & range of energy and resource-efficient housgg

parts of the City 1o sustainably meet the housing needs of 5
In addition, we need to sustain distinct, stable, an|
reinforce the livability, character, and special sen

KEY CHALLENGES FOR THE FUTURE

= Fostering mixed-use, mixed-income neighborhoods with & range of housing and transports-
tion choices for our diverse population, community services, facilities, and amenities, in which

Austinites can afford to live.

market demands for close-in housing.

Balancing new development and redevelopment in lowerincome neighborhoods while
maintaining the essential character of those neighborhoods.

Making existing automobile-griented neighborhoods more pedestrian and bicycle-friendly.

Developing regulations that create better and context-specific transitions between more
intense housing, commercial and office uses, mixed use development, and adjacent,
established neighborhoods.

= Encouraging the preservation of affordable housing in neighberhoods acress the city and in

activity centers and corridors.

ncreasing the diversity of housing choices to reflect the needs of all types of households.

= Improving student stability by preserving existing affordable housing and increasing access to

new affordable housing.

= Addressing the housing needs for the homeless and those who are about 1o become homeless.,

options and prices in all
of our diverse population.
oods that preserve and

Maintaining the unigue and diverse character of Austin's neighborhoods, while mesting the

HOUSING POLICIES

HN P4. Distribute & variety of housing types
throughout the City to expand the choices
available o meet the financial and lifestyle
needs of Austin's diverse population.

HN P2. Expand the availability of affordable
housing throughout Austin by presarving
existing affordable housing, including howsing
for very low-income persons.

HN P3. Increase the availability of affordable
housing, including housing for very low-income
persons, through new and innovative funding
mechanisms, such as public/private partner-

ships. (Sz=

TP10. S P4, S P! C P40

1)

HN P4. Connect housing to jobs, child care,
schools, retail, and other amenities and
services needed on a daily basis, by strategies
such as:

+» Directing housing and employment growth
10 sites appropriate for Transit Oriented
Development.

+ Coordinating and planning for housing near
public transportation netwerks and employ-
ment centers to reduce household transpor-
tation costs and vehicle miles traveled

slso LUT P3, LUT PG, LUT P12

HN P5. Promote a diversity of land uses
throughout Austin to allow & variety of housing
twpes including rental and ownership oppor-
tunities for singles, families with and without
children, seniors, persons with disabilities, and

i-generational families.

T PE, S P43]

HN Pé&. Address accessibility issues and other
housing barriers to persons with disabilities or
special needs.

HN P7. Reuse former brownfizlds, grevfields
and vacant building sites to reduce negative
impacts of vacancy and provide new mixed use
and/or housing options. (3

HN P8&. Encourage green practices in housing
construction and rehabilitation that support
durable, healthy, and energy-efficient homes.

HN P9. Renovate the existing housing stock
1o reduce utility and maintenance costs for
owners and occupants, conserve energdy, and
reduce greenhouse gas emissions.

EEST PRACTICE: COMMUNITY LAND TRUST | WASHINGTOMN, DC
A Community Land Trust is & private nonprafit corporation created to acquire and hold land for the benefit of & community

acated in the Chestrut
neighbarmood, is & Sueoessful exemps of infi
deselopment.

and provide secure affordable access 1o land and housing for community residents. The New Celumbia Community Land Trust,

Ing. is & community-based land acquisition, housing development, and community education organization. The Land Trust serves

a5 housing development coordinator/consultant to tenant groups seeking to exercise their “first-right-to-purchase” single-famity

or multifamily buildings when their landlords put them up for sale. In addition to & ground lease, the Land Trust provides tenant
organization support, project feasibility, inancial packaging and lean applications, architect and contractar selection, construction

monitaring, and permanent financing and close-out.

Refarence: Rt/ WAW.COSE.ORg/NEcH/.

CHAPTER 4 SHAPFING AUSTIN: BUILDING THE COMPLETE COMMUNITY | 137




Proposed Substance

* Nationally,comp plansare addressing new challenges more
creatively than ever before

* New chapters proposed:
— Executive Summary
— Heritage, Artsand Culture

— Human Capital, Engagement and Governance
— Public Services and Facilities

~ Shakopee




Proposed Substance

e Other chapters moderately to significantly revised

— Introduction: Why we plan, how the plan isused, engagement
orocess, outcomes, principles/values, issues and data

— Land use: design

— Parks: long-term development and maintenance strategies
— Environment: resilience

— Economic Development: economic competitiveness

— Implementation

~ Shakopee




BECC C OF COMPLETE COMMUNITIES

To successfully realize Imagine Austin, all of our residents must benefit from its cutcomes.

To help fulfill the vision statement, the comprehensive plan points us toward becoming a city of
complete communities throughout Austin. Such communities are defined by amenities, trans-
portation, services, and opportunities that fulfill all Austinites’ material, social, and economic
nesds. They achieve these gutcomes while protecting our important environmental resources
and preserving our identity, culture, and sense of place. A complete community provides access
to employment, shopping, learning, open space, recreation, and other amenities and services.
Establishing complete communities will require monitoring different services at different scales.
Some nesds, like parks and healthy food, should be within or near every neighborhood. Others,
like hospitals, will draw from many neighborhoods.

These communities will be for Austinites of all ages. They will provide environments that sug-
port children at every stage of their development, young adults beginning their professional lives
and families, and seniors aging gracefully in the neighborhoods where they raised their families.
These places will be safe and affordable; promote physical activity, community engagement, and
inclusion; make amenities and services easily accessible to everybody; and contribute to Austin's
unigue community spirit.

e PROSPEROUS
& Healthy & Safe Communities & Diverse Business Opportunities

& Housing Diversity and Affordability & Technological Innovation
& Access to Community Amenities

& Juality Design/Distinctive Character
# Preservation of Crucial Resources

& Education/SKills Development

MOEBILE AND INTERCONNECTED
& Range of Transportation Options
& Multimodal Connectivity

& Accessible Community Centers Sl bR L LSS R L
h} @ Support for Arts/Cultural Activities
VAL UES AND RESPECTS PE MATURAL AND SUSTAINABLE

& Access to Commumnity ®Sustainable, Compact, and Walkable
Development

%]

& Resource Conservation/Efficiency
& Extensive Green Infrastructure

Substance -
Examples

Shakopee
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ECONOMY

£,

LIVABLE NATURAL AND
SUSTAINAELE

PROSPEROUS MOBILE AND

INTERCONNECTED

Austin's economy has grown substantially over the last 20 years. Between 19380 and 2010, the
city's labor force increased by more than 30 percent — more than twice the national rate. Despite
strong population growth, Austin has maintained relatively low levels of unemployment due 1o
strong business and job creation. Business formation has been particularly strong over the last
decade, in part due o the city's entreprensurial spirit and Texas” business-riendly economic
environment. While Austin is home to many large, national and international emplovers, itis also
home 10 & large number of small and local businesses that contribuze both 1o our economic
strength and the cultural vitality of area. In 2008, nesrly 72 percent of business establishments
in the Austin region had fewer than 10 employees.

Technology, medical, and institutional uses, such as higher education and government, form

the base of Austin's economy. In recent vears, the proportion of health care, management, arts,
entertainment, and food service jobs have increased. In addition, Austin's technology sector has
diversified and job growth is expected in high-tech computer and software employment, medicing
and medicsl research, fife sciences, clean energy, creative and technology industries, data cen-
ters, and professional services. The percentage of workers with college degrees continues to rise

and is significantly higher than the rate for Texas.

As described in Core Principles for Action {(Chapter 1}, Austin must harness its strong economy 1o
expand opportunity and social equity to all residents. The city must build a vibrant, resilient, and
diverse economy that celebrates innovation and creativity, provides eguitable opportunities for
people, and protects the environment. Sustainability includes not only environmental stewardship
and social eguity, but also economic prosperity for Austin residents and businesses.

CHAPTER 4 SHAPING AUSTIN: BUILDING THE COMPLETE COMMUNITY
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IMAGINE AUSTIN COMPREHENSIVE PLAN

CREATIVITY

£,

LIVABLE

PROSPEROUS

Austin's creativity is expressed through the arts, music, dance, film, food, design, gaming,

architecture, cultural traditions and history, and a vari

v of print and electronic media. A young,
diverse city with 5 tradition of attracting creative individuals, Austin has & national reputation

for its artistic and welcoming culture. It is routinely ranked as one of the “Best Of" ciies inthe
country based on a high percentage of its workforce in creative jobs, & relatively low cost of living
(especially when compared to the East and West coasts), and healthy employment and salary
growth.

The Cultural Arts Division within the Economic Growth and Redevelopment Services Office,
oversees the City's cultural arts programs and the development of arts and creative industries as

& part of Austin's oversll economic development strategy. Programs inciude Art in Public Piaces,
community-based arts development, assistance for the music, film, snd creative industries, and
initistives designed o support and enhance Austin's creative identity end vitality. The History,
Arts, and Nature Division of the Parks and Recrestion Department provides artistic, cultural,
and historical opportunities for the public at its museums, theaters, and arts centers. It provides
exhibits, classes, programs, and low-cost or free use of their facilities, which supports a lifelong
leaming in the ars and helps incubate local aris.

Arts, culture, and creativity are highly valued in Austin. Following a two-vear planning effort, the

City adopted the Createdustin Cultural Master Plan in 2010. In addition to refining the City's roles

and respansibifities for cultural support and identifying stratedies for both the City and the com-
miunity to implement, the planning process sparked partnerships betwesen community leaders

and the City. Austin must support and value the city's arts and creative sectors as vital contribu-

tors to the city’s identity, economy, and quality of life.

CHAFTER 4 SHAPING AUSTIN: BUILDING THE COMPLETE COMMUNITY

BUILDINGBLOCK




Proposed Design Principles

 Community-oriented o Jrategic

e Consensus-focused o Systems-based
 Inclusive e Data-driven

e Accessible e Transparent

* Action-oriented e Accountable

~ Shakopee




Proposed Outline

* Vision: what we hopeto be

o Guiding principles: valuesthe plan isbased upon

o Goals, strategies and tactics: how we will achieve the vision
 Measurement and indicators

~ Shakopee




Proposed Community Engagement

o Approximately 80% of residentsdo not regularly engage with
city government

 Community survey revealed different experiencesand
perspectives based on demographics and geography

o Gty must use avariety of engagement techniquesif more
people areto be engaged in the process

 Must also engage businesses

~ Shakopee




Proposed Community Engagement

o “Active Place Demonstration Project” funding initiative from
Blue Cross Blue Shield

* Applying for $10,000 to expand community engagement
efforts

e Build partnershipswith community organizations

 Shakopee
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¥ Contacts:
Quastons about the 2040
Comprehensive Plan? Contact

=~ Rooted. Vibrant. Connected. Resilient. City Planner
Jason Lindahl
B52.5408.5342

o
- Ol &
=)
tps://minneapolis2040.com | 2

i the brigf Stay connected Whatis a
3 . 2040 Home About Participate PolicyTopics Resources Media W [ ivate Hopkins with email updates comprehensive
minneapolis 8y from the City plan?

Welcome to Minneapolis 2040

Minneapolis 2040 is an update to the City's Comprehensive Plan, which shapes the future development of Minneapolis.

Sign Up For Updates Get Involved

What's New

‘ Mpls Comp Plan @Mpls2040
= We are gearing up for the April 1 Community
Connections Conference where we expect 500+
attendees! R u registered?
minneapolismn.gov/ncr/conf/index...

Next Opportunity to Participate: April 1
Community Connections Conference

What We Heard: Phase 2 Engagement Report
Image Gallery: Big Questions Open Houses

Minneapolis 2040 Open Houses

Shakopee
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Proposed Communlty Engagement

Meeting in a Box Shakopee




Proposed Community Engagement




Proposed Community Engagement

* Fostering Authentic Partnerships
— Scott County Historical Society
— Chamber and Main Sreet Shakopee
— Diversity Alliance
— Churches
— Xhools
— Neighborhood groups

City of Shakopee | (352) 233-9300 | wwaw Shakopeshi.gov




Proposed Timeline

 RHPreleased - March 8. Closes - April 3.

 Bring contract to Council - May 16.

« Community Engagement Phase | — March-Sept. 2017

 Draft language —June 2017-March 2018

 Community Engagement Phase Il — Jan.-March 2018

* Neighboring Jurisdiction Review — April-Oct. 2018

« Planning Commission and Gty Council review — Nov.-Dec. 2018
o Submittal to Met Council —by December 31, 2018

~ Shakopee
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