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Introduction
• Eric Weiss, AICP, senior planner – long range
• Formal training and education in community 

planning
– Masters in urban planning from Mankato State
– Planner for City of New Hope
– Community health planner for Blue Cross Blue Shield

• Focus will be on comprehensive plan, plan 
implementation, community engagement and special 
projects



Overview

• Comprehensive plans: What are they?
• Planning Assumptions: What do we know?
• Comprehensive plans: What is required? Where is there 

flexibility?
• Shakopee’s Comprehensive Plan: What is our planned 

approach and timeline?



The Comprehensive Plan
• Cooperative dialogue between city and 

community stakeholders
• Articulates the city’s values and vision
• Analyzes existing and future issues and 

trends
• Guides growth and change
• Guides future decision making including 

the “official controls,” budget and other 
policies and programs



Planning Assumptions - 21st Century Trends

• Aging and diversifying population
• Changing climate; increase in catastrophic events
• Shifting economy; increase “pink collar” and decrease “blue 

collar”; increase in use of robotics
• Transportation: introduction of autonomous vehicles, 

increased demand for bike, walk and transit facilities



Planning Assumptions - 21st Century Trends

• Wage stagnation and increased income inequality
• Increased housing costs; house burdened families
• Distrust in large institutions
• Increased social media; increase in sense of isolation
• Poor health outcomes; increase in health care costs



Planning Assumptions – Shakopee Context

• General agreement that 
• Desire to craft a shared vision
• The city is growing and changing
• Financial stewardship and smart investments are very 

important to the Council, residents and businesses



Planning Assumptions – Shakopee Context
• Community Survey reveals a lot of information about residents’ 

perspectives and goals
– Community image
– Downtown redevelopment and revitalization
– Preserve and enhance natural resources and open spaces
– Increased cultural and social activities
– Public transportation improvements

• Maxfield study revealed Scott Co businesses cited the rural feel 
and perceived lack of retail/restaurants as a disadvantage



Changing Demographics – Shakopee Population
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Changing Demographics – Shakopee Race
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Changing Demographics – Shakopee Jobs
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Comp Plan Requirements
Must May

Address land use, transportation, water 
resources, housing, parks and open space 

Address economic competitiveness*, resilience*, heritage, culture, 
human capital, community engagement, good governance (no limit)

Plan for future growth and change Be presented in an effective and easy-to-read, easy-to-use format
Public open house Include an open, transparent and inclusive engagement process
Be submitted to Met Council by 
December 31, 2018

Include action-oriented language 

Implementation plan Serve as a shared community vision, highlight shared community 
values
Tell our story - past, present and future
Create a brand
Build pride, trust and relationships
Be responsive to present and future challenges, resident and 
business needs, respect taxpayers



Proposed Role
• Nationally, the role of the comp plan has expanded beyond 

managing community growth
• 21st Century plans are addressing:

– Vision and the actionsto achieve the vision; strong implementation plan
– Need to operate government efficiently
– A venue for cooperation and collaboration across departments and with 

outside partners
– Integration (or reconciliation) of separate planning efforts or community 

initiatives



Role - Example



Proposed Form
• No longer the 3-ring binder that sits on a shelf

– Easy-to-read language – avoid or explain jargon, use of images and 
infographs

– Better organization of the document 
– Web-based plans vs. PDF on website
– Branded plan (i.e. “Vision Shakopee”)
– Annual (or every two years) progress report completed to improve 

accountability and transparency



Proposed Form - Examples

IMAGINE CARYPLAN HOUSTON









Proposed Substance

• Nationally, comp plans are addressing new challenges more 
creatively than ever before

• New chapters proposed: 
– Executive Summary
– Heritage, Arts and Culture
– Human Capital, Engagement and Governance
– Public Services and Facilities



Proposed Substance
• Other chapters moderately to significantly revised

– Introduction: Why we plan, how the plan is used, engagement 
process, outcomes, principles/values, issues and data

– Land use: design
– Parks: long-term development and maintenance strategies
– Environment: resilience
– Economic Development: economic competitiveness
– Implementation



Substance -
Examples







Proposed Design Principles

• Community-oriented
• Consensus-focused
• Inclusive
• Accessible
• Action-oriented

• Strategic
• Systems-based
• Data-driven
• Transparent
• Accountable



Proposed Outline

• Vision: what we hope to be
• Guiding principles: values the plan is based upon
• Goals, strategies and tactics: how we will achieve the vision
• Measurement and indicators



Proposed Community Engagement
• Approximately 80% of residents do not regularly engage with 

city government
• Community survey revealed different experiences and 

perspectives based on demographics and geography
• City must use a variety of engagement techniques if more 

people are to be engaged in the process
• Must also engage businesses



Proposed Community Engagement

• “Active Place Demonstration Project” funding initiative from 
Blue Cross Blue Shield

• Applying for $10,000 to expand community engagement 
efforts

• Build partnerships with community organizations





Proposed Community Engagement

Community workshops Meeting in a Box



Proposed Community Engagement

Photovoice Community events



Proposed Community Engagement

• Fostering Authentic Partnerships
– Scott County Historical Society
– Chamber and Main Street Shakopee
– Diversity Alliance
– Churches
– Schools
– Neighborhood groups



Proposed Timeline
• RFP released - March 8. Closes - April 3. 
• Bring contract to Council - May 16.
• Community Engagement Phase I – March-Sept. 2017
• Draft language – June 2017-March 2018
• Community Engagement Phase II – Jan.-March 2018
• Neighboring Jurisdiction Review – April-Oct. 2018
• Planning Commission and City Council review – Nov.-Dec. 2018
• Submittal to Met Council – by December 31, 2018 
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