2019 Budget & Property Tax Levy Public
Meeting

December 4, 2018
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2019 Budget & Property Tax Levy

* The City of Shakopee annually adopts a budget and property
tax levy for the upcoming year.

* Tonight is the public meeting where the public has an
opportunity to comment on the budget and levy.
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2019 Budget & Property Tax Levy

* How did we get to this point?

— The 2019 budget process began in June with public input meetings
held at the Library. Followed by,

* The preparation of the 2019-2023 Capital Improvement Plan (CIP) and
council work session in July

* A preliminary levy and budget council work session on September 4
 Preliminary levy and budget approval on September 18
e CIP approval on September 18

* Proposed levy and budget council work session on November 20
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2019 Budget & Property Tax Levy

* Budget Overview

— For the 3™ consecutive year, staff is proposing a budget with no
impact to residents, absent above average increases in property
valuation.

— The proposed budget decreases the city’s tax rate from 37.971% to
35.231%.

» These percentages are inclusive of the EDA levy that was instituted in 2018.
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2019 Budget & Property Tax Levy

* Budget Overview

— The 2018 budget was the last year of a 3-year transformative budget
process that set the foundation to achieve the Council’s goals of
* Low Taxes,
 Financial Stability, and a
 Stable Tax Rate.

— The 2019 budget is a direct reflection of these prior years efforts and
focuses on maintaining current service levels.
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2019 Budget & Property Tax Levy

* Budget Overview

— Budget continues to be retooled in order to:

* Establish true fiscal transparency, including defining revenues

— Funding sources identified, i.e. Tax Abatements and the CIF and EDA levies vs. transfers
from GF

* Ensure our budgets accurately reflect how we spend tax dollars
— Reducing variances by budgeting on anticipated needs
— If a budgetary need arises, staff will make council aware of the change
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2019 Budget & Property Tax Levy

* Budget Impact Issues
— Wages & Benefits (coLA, p&F Pension, PW Staffing, etc)
— Internal rent charges for L-T equipment

— Strong revenue forecasts
— EDA Levy
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2019 Budget & Property Tax Levy

* Levy Request & Impact

2019 $19,580,500%
2018 $19,610,548*
Increase/(Decrease) $(30,048) or (0.15%) Tax Cut

*Includes $350,000 EDA levy for both 2018 and 2019
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City of Shakopee
Levy Analysis
November 20, 2018

Increase/
2018 Final 2019 Preliminary (Decrease) % Change
City Levy
General Fund S 16,694,500 S 16,677,400 S (17,100) -0.10%
Abatements 182,400 169,500 (12,900) -7.07%
Capital Improvement Levy 200,000 200,000 - 0.00%
Debt Service
2008 A Improve 135,448 - (135,448) -100%
2010 A Improve 105,940 115,000 9,060 9%
2016 Abatement 1,942,260 2,068,600 126,340 7%
Total Debt Service 2,183,648 2,183,600 (48) 0%
Total City Levy S 19,260,548 S 19,230,500 S (30,048) -0.16%
Shakopee EDA Special Levy S 350,000 S 350,000 S - 0.00%

Total City and EDA Levies S 19,610,548 S 19,580,500 S (30,048) -0.15%




2019 Budget & Property Tax Levy

* Levy Request & Impact

— 6.80% growth for taxes payable 2019, 16% of growth is related to
“new” growth.

— This new growth creates $634,600 of new tax capacity.

— New growth would allow the city to increase the levy by 1.15% or
$225,000 without having a tax impact on existing properties.
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2019 Budget & Property Tax Levy

* Levy Request & Impact

— Due to new growth and a decrease in the 2019 levy, most residents
will see a city tax cut.

— Absent any change in value, homeowners can expect a tax decrease
of about $62 or 7.2%.

— Even factoring in an increase in value, approximately 7,100
residential properties will receive a tax cut.

— Residential properties with value increases from 0 to 5% will still see
a tax decrease of about $39 or 4.5%.
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Residential Valuation Changes

Payable 2018 Value Properties in Category AverMe Nt sanas
for pay 2019
<$100,000 147 4.1%
100000-149999 1,377 10.5%
150000-199999 3,428 8.0%
200000-249999 2,478 5.0%
250000-299999 1,597 3.9%
300000-399999 2,279 3.3%
400000-499999 582 2.4%
500000-699999 150 2.8%
700000-999999 7 10.7%
>$999,999 2 8.3%
Grand Total 12,047 5.3%
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2019 Property Tax Levy Comparison

Pay 2019 Market Value of Pay 2019 Market Value of  Pay 2019 Market Value of
$174,300=511 tax §255,000 =513 tax $353,300 = 548 tax
increase decrease decrease




10-Year Tax Levy History

Increase/ Debt Service Levy
Budget Levy (Decrease) Tax Capacity Tax Rate Levy Total Levy Change %
2010 14,236,138 271,023 38,952,163 33.710% 682,527 14,918,665 -0.30%
2011 14,717,438 481,300 37,680,587 34.731% 120,000 14,837,438 -0.54%
2012 14,717,438 - 35,402,744 36.655% 120,000 14,837,438 0.00%
2013 15,333,223 615,785 32,445,035 41.996% 150,000 15,483,223  4.35%
2014 15,793,220 459,997 34,210,957 41.437% 518,959 16,312,179 5.35%
2015 16,138,000 344,780 38,705,002 37.862% 635,267 16,773,267 2.83%
2016 16,825,900 687,900 40,933,710 37.902% 784,295 17,610,195 4.99%
2017 16,735,815 (90,085) 44,238,206 38.226% 2,190,526 18,926,341 7.47%
2018 17,426,900 691,085 46,102,556 37.971% 2,183,648 19,610,548 3.62%
2019 16,396,900 (30,000) 46,216,684 35.231% 2,183,600 19,580,500 -0.15%
Shakopee
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2019 Prelimary Levies - Comparable Cities
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2018 Annual Cost of Services for Comparable & Surrounding Cities

$1.029.35

Blaine

$1.240.92

Chaska

$1.501.31

$1.407.55

$1.332.29
$1.246.14

$1.512.96

$1.562.76

Coon Rapids Shakopee Lakeville Bumsville Maplewood Roseville

(2019)

i Property Taxes

M Water

M Sewer

$1.741.03

$1.699.53

St. Louis Prior Lake Inver Grove

Park

M Storm

$£1.957.58

Heights

$1.986.02

Savage

$2.246.66

Golden
Valley



2019
Preliminary

Budget & Levy

|2ﬂ19 Annual Budget
GENERAL FUND SUMMARY

Origi Revised uested

Al Al B:%ef Budget 2018 Bﬁ%ﬂ 2019
TAXES 17437.731.06  16,77152402 1752000000 17.183.00000  17.174.900.00
SPECIAL ASSESSMENTS 15.817.76 3.874.61 7.000.00 7.300.00 7.300.00
LICENSES AND PERMITS 114920161 239194159 141600000 195270000  1.759.700.00
INTERGOVERNMENTAL 134427922 136902755 148610000 128620000  1431.600.00
CHARGES FOR SERVICES 475051428 565377386  5.699.800.00 625400000  6.395.700.00
FINES AND FORFEITURES 11.213.08 2.718.80 1,500.00 200.00 1.000.00
MISCELLANEOUS 218,733.94 163.615.83 206,500.00 276,900.00 198,000.00
TOTAL REVENUES 2502749095  26,356476.26  26,345.900.00  26,960.900.00  26,968,200.00
GENERAL GOVERNMENT (3965,11602) (4.38763896) (4922900.00) (4.881.500.00)  (4.714.600.00)
PUBLIC SAFETY (10,585.899.27) (11,004434.14) (11.972200.00) (11.890.900.00) (12.518.400.00)
PUBLIC WORKS (4.84083219)  (5.032.23039) (5.670.000.00) (5.623.700.00)  (5.924.400.00)
RECREATION (245250754)  (3.11173977) (3.792300.00) (3.812.400.00)  (3.907.300.00)
UNALLOCATED (34.835.5 (27.61938)  (216300.00)  (216400.00)  (131,300.00)
DEBT SERVICE 000 (16605000 (22200000  (22.20000)  (22.200.00)
CAPITAL OUTLAY (37.422.57 (93,341.00) 000  (175.000.00) 0.00
TOTAL EXPENDITURES (21,916,613.10) (23,673,608.64) (26,595900.00) (26,622,100.00) (27,218,200.00)
TRANSFERS IN 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00
PROCEEDS FROM SALE OF ASSETS 9.133.03 4.660.88 0.00 0.00 0.00
BOND PROCEEDS 0.00 79.100.00 0.00 0.00 0.00
TRANSFERS OUT (3.348.75450)  (1.800,000.00) 0.00 0.00 0.00
TOTAL OTHER FINANCING (3,089,620.57)  (1,466,239.12) 250,000.00 25000000  250,000.00
NET 021,257.28  1,216,628.50 0.00 588,500.00 0.00




2019 Annual Budget
Company: 01000- GENERAL FUND EXPENDITURES

Original |
Division Actual Actual Budget Eﬁ;‘f 1 Eﬁ‘;‘;ﬁ'ﬂy
2016 2017 2018

01000 - GENERAL FUND

11 - MAYOR & COUNCIL 171,877.04 173,657.94 169,300.00 186,800.00 193,800.00
12 - ADMINISTRATION 143028470 161939124 183530000 188370000  1.966.500.00
13 - CITY CLERK 32723450 20128402  405400.00 399.500.00 364.200.00
15 - FINANCE 119448470 123751039 126570000 91420000  937.400.00
17 - PLANNING & DEVELOPMENT 7049414 68174400  848.400.00 80620000  657.200.00
18 - FACILITIES 370,740.85 38405047 39880000  601,100.00 595.500.00
31 - POLICE DEPARTMENT 7795470.53 802724680 860440000  8.727.10000  8.988.800.00
32 - FIRE 211218409 214862317 246720000 246520000  2.530.100.00
33 - BUILDING INSPECTIONS 71566717 82856408  810.600.00 873.60000  999.500.00
41 - ENGINEERING 63010057 67659423 817.600.00 88150000  907.400.00
42 - STREET MAINTENANCE 198273808 188259158 220170000  2.189.200.00  2.269.200.00
44 FLEET 44832434 41465447 46420000 43100000  464.700.00
46 - PARK MAINTENANCE 160130025 188950067 206030000  2.039.60000  2.150.000.00
66 - NATURAL RESOURCES 178,269.05 183,121 44 126.200.00 82 400.00 133,100.00
67 - RECREATION 2452507.54 320744477 381450000  3.83460000  3.929.500.00
91 - UNALLOCATED 34,835.56 2761938 216,300.00 216,400.00 131,300.00
Total 01000 - GENERAL FUND 2101661310  23,673,608.64  26,595.900.00  26,622,100.00  27.218,200.00



2019 Budget & Property Tax Levy

* Next Steps

— This is a public meeting and the public is welcome to speak on the
budget and/or tax levy

— After tonight’s meeting, the budget and levy will come back to the
Council on December 18t for final approval

— No action is required tonight other than to invite to the public to
speak
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