
Public Works Department 
Organization Changes

Regular City Council Meeting
December 18, 2018
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Issues and Needs

Shakopee Public Works Department status:

• Growing public infrastructure
• Substantial workload increase
• Need: Adjust staffing to maintain customer 

service levels and to deliver projects
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Shakopee Infrastructure – Streets and Utilities
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Shakopee 
Infrastructure –

Parks and 
Streetscape 

Areas
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Shakopee Developments and CIP – Engineering
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Shakopee 
Public Works 
Department–

Staffing
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Summary
Shakopee Infrastructure growth:

• Steady increase in the miles of infrastructure, increase ranges from 1.3 miles to 8.5 
miles.

• Substantial growth in the acreage of parks, increase of 230 acres.
• Substantial increase in the development and engineering fees expected to be 

collected in 2019 and 2020, approximately 4 times the amount collected compared 
to 2017.

• Substantial increase in CIP projects in 2019, almost 4 times as much compared to 
2018.

How do we accommodate this growth in Public Works? 
 PW Organizational Implementation Plan
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2018 Public Works Department Organization Chart
Public Works Director/City Engineer

Steven Lillehaug, PE

Administrative Assistant
Carmela Nascene

Assistant City Engineer
Ryan Halverson, PE

Maintenance Supervisor:
Streets, Sanitary, Storm

Dave Rutt (0421)

Maintenance Supervisor:
Parks and Public Grounds

Bill Egan (0621)

Administrative Assistant
Christine Lusian (0441)

Public Works Superintendent
Mike Hullander

Lead Mechanic
Tom Larson (0441)

Mechanics
Jesse Wilson (0441)

Joe Ostlie (0441)

Summer Seasonal
(1) Fleet (0441) 

(1) Natural Resources (0661)

Project Engineer
Micah Heckman, PE

Engineering Project Coordinator
Rick Thomson

Summer Interns
(1) Engineering (5000)
(1) Engineering (5500)
(1) Storm Sewer (7731)

Senior Engineering Technician
Carol Zevenbergen

GIS Coordinator
Ryan Bormann

Engineering Technician
Alex Enyi

Water Resources/Env. Engineer
Kirby Templin, PE

Foreman - Streets
Jamie Theis (0421)

Foreman – Storm, Sanitary
Keith Raines (7731)

Maintenance Operators
Todd Brinkhaus (7711)

Scott Blom (7711)
Chad Bonine (7711)
Brian Theis (7731)
Kelly Rux (7731)

Maintenance Operators
Kevin Hennes (0421)
Bob Gieseke (0421)

Todd Schumacher (0421)
Logan LaCourse (0421)

Seasonals
(3) Summer – Street (0421)

(5) Summer Storm/Sanitary (7711/7731)
(4) Winter (0424)

PW Senior Technician
James Henderson (0419)

Lead - Parks
Jess Haeg (0621)

Seasonals
(12) Summer (0621/0640)

(1) Winter (0627)

Maintenance Operators
Glenn Heyda (0621)
Dean Bisek (0621)
Mike Frassel (0621)

Jesse Friendshuh (0621)
Keith Weckman (0621)
Justin Scheffler (0621)

Todd Kahle (0621)

36 Full Time
30 Part Time
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2019 Public Works Department Organization Chart
Public Works Director/City Engineer

Steven Lillehaug, PE

Administrative Assistant
Carmela Nascene

Assistant City Engineer
Ryan Halverson, PE

Maintenance Supervisor:
Streets, Sanitary, Storm

Dave Rutt (0421)

Maintenance Supervisor:
Parks and Public Grounds

Bill Egan (0621)

Administrative Assistant
Christine Lusian (0441)

Public Works Superintendent
Mike Hullander

Lead Mechanic
Tom Larson (0441)

Mechanics
Jesse Wilson (0441)

Joe Ostlie (0441)

Summer Seasonal
(1) Fleet (0441) 

(1) Natural Resources (0661)

Project Engineer
Micah Heckman, PE

Engineering Project Coordinator
Rick Thomson

Summer Interns
(1) Engineering (5000)
(1) Engineering (5500)
(1) Storm Sewer (7731)

Senior Engineering Technician
Carol Zevenbergen

GIS Coordinator
Ryan Bormann

Engineering Technician
Alex Enyi

Water Resources/Env. Engineer
Kirby Templin, PE

Foreman - Streets
Jamie Theis (0421)

Foreman – Storm, Sanitary
Keith Raines (7731)

Maintenance Operators
Todd Brinkhaus (7711)

Scott Blom (7711)
Chad Bonine (7711)
Brian Theis (7731)
Kelly Rux (7731)

Maintenance Operators
Kevin Hennes (0421)
Bob Gieseke (0421)

Todd Schumacher (0421)
Logan LaCourse (0421)

(+1) TBD (0421/7711/7731)

Seasonals
(3) Summer – Street (0421)

(5) Summer Storm/Sanitary (7711/7731)
(4) Winter (0424)

PW Senior Technician
James Henderson (0419)

Lead - Parks
Jess Haeg (0621)

Seasonals
(12) Summer (0621/0640)

(1) Winter (0627)

Maintenance Operators
Glenn Heyda (0621)
Dean Bisek (0621)
Mike Frassel (0621)

Jesse Friendshuh (0621)
Keith Weckman (0621)
Justin Scheffler (0621)

Todd Kahle (0621)

37 Full Time
30 Part Time

Senior Engineering Technician
James Henderson

Grade 170

Grade 180
exempt

Grade 170

Grade 180
exempt

Foreman Foreman
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2019 Public Works Department Organization Chart
Public Works Director/City Engineer

Steven Lillehaug, PE

Administrative Assistant
Carmela Nascene

Assistant City Engineer
Ryan Halverson, PE

Maintenance Supervisor:
Streets, Sanitary, Storm

Dave Rutt (0421)

Maintenance Supervisor:
Parks and Public Grounds

Bill Egan (0621)

Administrative Assistant
Christine Lusian (0441)

Public Works Superintendent
Mike Hullander

Foreman Mechanic
Tom Larson (0441)

Mechanics
Jesse Wilson (0441)

Joe Ostlie (0441)

Summer Seasonal
(1) Fleet (0441) 

(1) Natural Resources (0661)

Project Engineer
Micah Heckman, PE

Engineering Project Coordinator
Rick Thomson

Summer Interns
(1) Engineering (5000)
(1) Engineering (5500)
(1) Storm Sewer (7731)

Senior Engineering Technician
Carol Zevenbergen

GIS Coordinator
Ryan Bormann

Engineering Technician
Alex Enyi

Water Resources/Env. Engineer
Kirby Templin, PE

Foreman - Streets
Jamie Theis (0421)

Foreman – Storm, Sanitary
Keith Raines (7731)

Maintenance Operators
Todd Brinkhaus (7711)

Scott Blom (7711)
Chad Bonine (7711)
Brian Theis (7731)
Kelly Rux (7731)

Maintenance Operators
Kevin Hennes (0421)
Bob Gieseke (0421)

Todd Schumacher (0421)
Logan LaCourse (0421)

(+1) TBD (0421/7711/7731)

Seasonals
(3) Summer – Street (0421)

(5) Summer Storm/Sanitary (7711/7731)
(4) Winter (0424)

Foreman - Parks
Jess Haeg (0621)

Seasonals
(12) Summer (0621/0640)

(1) Winter (0627)

Maintenance Operators
Glenn Heyda (0621)
Dean Bisek (0621)
Mike Frassel (0621)

Jesse Friendshuh (0621)
Keith Weckman (0621)
Justin Scheffler (0621)

Todd Kahle (0621)

37 Full Time
30 Part Time

Senior Engineering Technician
James Henderson 
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Budget Impacts
In summary, city funding would be impacted by the 2019 Public 
Works Organization implementation plan as follows:

• General Fund +$27,500
• Sanitary Sewer Fund (-$5,100)
• Storm Sewer Fund (-$5,100)
• Developer Engineering Fees +$79,600

Outsourcing (consultants) – costs distributed to different funding 
scenarios per each project
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Expected Future Needs and Changes
2019 and beyond…

• Continued growth and expansion
• Continual evaluation of staffing needs and advancements
• Parks Master Plan and evaluation of Parks Division staffing 

(in the works)
• Evaluation of Fleet Division staffing and workload (in the 

works)
• Develop formal PW afterhours  and emergency “on-call” 

system (in the works)
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Recommendations:

• Approve 2019 Public Works organizational 
structure changes

• Approve implementation plan
• Approve addition of Streets Maintenance 

Operator position
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