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Recent/Current 

• MOA Update
• The MOA is an agreement between Cooperators that include the Prior Lake-

Spring Lake Watershed District, The City of Prior Lake, The City of Shakopee, 
and the Shakopee Mdewakanton Sioux Community.

• City Council approved the agreement update 6-18-19. 

• Original agreement was created in 1981.

• Master Plan
• Document to facilitate/plan PLOC activities to address capacity issues, bank 

stability/erosion issues, and easement issues.



MOA Simplified

• The MOA is used to help facilitate use, 
operation, and maintenance of the PLOC 
and Outlet Structure.



MOA Continued

• This MOA is considered an interim update.

• The long-term strategy is for Cooperators to take ownership and 
maintenance responsibilities of their respective sections, in turn 
lessening administration while still maintaining an agreement to 
ensure appropriate cost sharing.

• The Master Plan is to help facilitate the transition of the long-term 
strategy.



Master Plan

• The Master Plan started in April 2018. 

• The purpose of the master plan is to assess current conditions 
(primarily channel capacity, bank stability and easements) and guide 
PLOC MOA activities over a five year timeframe.

• Once these initiatives have been completed, consideration can be 
given to alternate methods for managing the PLOC channel.



Master Plan – Channel Capacity

• A model was updated with current 
precipitation/flow estimates, channel 
geometry and culvert crossing information.

• Model identified an area with three culvert 
crossings that have capacity issues.

• PLOC Cooperators working through a plan to 
address issues at these crossings.



Master Plan – Bank Stability

• There are bank stability/erosion issues along the entire PLOC.

• There is a FEMA project to address erosion issues due to the 2014 
flood events. The FEMA project only addresses erosion issues due to 
the 2014 flood events.

• Erosion issues that are pre/post the 2014 flood events need to be 
addressed by the cooperators. The Master Plan has identified a five 
year implementation plan.



Master Plan – Easements

• It has been identified that there are a range of issues related to 
easements.

• PLOC Cooperators are working through a plan to address issues with 
easements. The issues include alignment issues, access issues, 
missing easements, incomplete documents/recording of easements.



Conclusion

• Recent approved MOA is considered an interim MOA. 

• Master Plan is to help facilitate the transition of the long-term 
strategy.



Questions?


