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August 27, 2019

Mr. Kirby Templin

Water Resource — Environmental Engineer
City of Shakopee

485 Gorman Street

Shakopee, MN 55379

Re: Reroute Stormwater to Protect Historic Sites along Highway 101
Proposal to Complete Design, Bidding, and Construction Management Services

Dear Kirby:
We appreciate the opportunity to present a proposal for professional services for the above-
referenced project. This proposal will define WSB’s scope of work and provide you with an

estimated cost for the project services requested.

Project Understanding

You have indicated that the city and stakeholders are in agreement to pursue the final design and
construction of “Option 3” as outlined in the August 2018 Feasibility Study prepared by WSB.
This option redirects flows from the Amazon site through a new network of pipes within the
County ROW for TH 101 and discharges to a natural ravine that will also be improved as a part of
this project. It is our understanding that the City of Shakopee is seeking services of WSB to
provide a “Turn Key” project requiring general project management and preliminary/ final design,
agency coordination/ permitting, construction plans and specifications, easement acquisition
assistance, bidding coordination and assistance, construction administration, construction survey
and staking, and construction inspection /observation. You have also provided us with
documentation on the Minnesota Historical and Cultural Heritage Grant that was secured though
the Clean Water Land and Legacy Program. The project will need to adhere to all requirements
of that grant program to receive the full benefit of funds earmarked for this project.

Proposed Services

Project Management and Grant Coordination

| have partnered with the city and the other project stakeholders since 2014 to assist in seeing
this project through to completion. Due to this involvement, | have a unique knowledge of the
issues, the project area, and the complexity of the overall project. | will be intimately involved in
all aspects of the project to ensure its successful completion. Additionally, | have experience in
facilitating and following the requirements of similar grant funds such as was awarded to this
project and have an understanding of the documentation and coordination required to fulfill the
grant program requirements. | will assist in project documentation and preparing pay requests for
reimbursement through the grant program, and the project design and schedule will be modified
as necessary to fit within the grant program constraints.

Stakeholder and Agency Coordination and Permitting

WSB will coordinate and attend up to 2 coordination meetings with the various stakeholders as
the design phase progresses. WSB will involve Three Rivers Parks, SMSC, Scott County,
LMRWD, Office of State Archaeologist, MN Indian Affairs Council, and others as required for
coordination and permitting. WSB will prepare plans and applications for all permits required for
the project, including Three Rivers Parks Access Permit, Scott County permit(s), LMRWD, and
NPDES permit. If other permits are deemed required, WSB will work with the city to determine
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additional fees for application preparation and submittal. In addition to a county permit, WSB
understands that a separate agreement will likely be required between the city and Scott county.
WSB will assist the city and their attorney in developing that agreement.

Archaeological Investigation and National Register Nomination of Mound Groups

WSB will team with Blondo Consulting, Inc. to conduct an archaeological investigation and
nomination to the National Register for two mound groups (Steele Mounds 215C24; Pond
Mounds 215C22). Steven Blondo has intimate knowledge of the archaeologically significant
areas within Shakopee historic district and has worked with many of the area stakeholders in the
identification and protection of these resources. He has a wealth of experience working with
SHPPO and in nominating resources to the National Register.

Easement Acquisition Assistance

WSB will determine easements to be acquired to facilitate construction of the preferred
alternative. We will prepare easement descriptions and exhibits and will assist the city in
securing easements with Three Rivers Park District. WSB will attend up to 2 meetings with the
affected property owner for easement acquisition. We have included pricing in our estimate for
full acquisition of easements on one parcel. Additional fees may apply for additional meetings or
additional parcels.

Design Survey

We estimate 3 days of 2-person survey plus ¥z day of office time will be needed for final design to
supplement survey that has previously been completed for the project. Additional fees may apply
for additional survey that may be required.

Geotechnical Exploration

While some preliminary exploration has been completed along the proposed alignment (mostly to
identify depth to bedrock), we have budgeted 3 days for additional geotechnical exploration to be
completed to facilitate final design for the project. This would include additional augers/ probes to
determine depth to bedrock, and taking additional samples and coring where pipes are proposed

to cross the County Road by jacking or coring. Traffic control will be required for this work within

the County ROW and is included in our estimate.

Construction Plans and Specifications

WSB will prepare construction plans and specifications for Option 3 from the Feasibility Study.
The plan set will include detailed traffic control plans as well as the project SWPPP. Plans will be
reviewed with city staff at 60%, 90%, and 100% completion levels. Engineer’s estimates of cost
will be provided and refined for each level of completion described above.

Underground Utility Coordination

We have completed numerous projects for the city along the TH 101 corridor. From that past
experience, we know that there are numerous underground utilities in the road right-of-way.
Locating those utilities and coordinating with the owners will be critical to the project success. We
hold a utility coordination meeting and discuss preliminary alignments with the affected utilities
and coordinate relocations and design changes as needed.

Bidding Coordination and Assistance

Bid documents will be created and WSB will work with city staff to advertise the project for bid.
WSB will prepare any required addendums and will answer contractor questions in addendums
as required. WSB will attend the project bid opening, and work with the city to determine the best
contractor suited for the project price, reputation, and past project experience.
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Construction Administration

WSB will manage the contractor/ construction of the project as well as coordinate all construction
survey and staking and construction observation. WSB will answer RFI’s and involve the city in
any change order requests before processing any change orders. WSB will process all
contractor pay requests in accordance with the contractor’s contract with the city.

Construction Survey and Staking

WSB will provide all construction survey and staking required for the project. Stakes will be set
up to two times at the contractor’s request, additional requests for staking will warrant additional
fees to be negotiated with the contractor and the city.

Construction Observation and Oversight

WSB will provide all construction observation and oversight necessary for the project. WSB will
have at least one qualified experienced inspector on the site full time, or as required. WSB will
coordinate any material and density testing as required. Additional Geotechnical services can be
provided at an additional fee.

Proposed Project Schedule

Award Design Contract ............ccooiiiiiii September 3, 2019
DESIGN SUIVEY ...eiiii i e September 15, 2019
Easement Acquisition ... October 2019 — April 2020
Geotechnical WOrK ........ccooiiiiiii e October 2019 — November 2019
Construction Plans and Specifications 60% ...............c...cceee. November 4, 2019

Apply fOr permits ... December 1, 2019
Construction Plans and Specifications 90% ..............cccecvvveeeen. December 31, 2019
Construction Plans and Specifications 100% .............cccccceneee. January 31, 2020
Advertise Tor Bid ......c.ooviiiiiii s February 14, 2020

Bid OPENING et March 16, 2020

Award Bid ... March 17, 2020

Start Construction ....... ..o May 15, 2020

Complete Construction ..........c.cooiiiiiiiii e August 1, 2020

Proposed Fees

We propose the following design, permitting, construction management, and related fees:

Project Management and Grant Requirements Coordination — Fee to be $10,560

Design of Construction Plans and Specifications — Fee to be $63,980.

Storm Water Pollution and Prevention Plan (SWPPP) — Fee to be $4,621.

Meetings/ Stakeholder Coordination — Fee to be $2,112, to include agendas and meeting minutes
(assuming 3 meetings).

Underground Utilities Coordination - Fee to be $2,495

Coordination of Blondo Consulting work — Fee to be $2,434

Design Survey — Fee to be $5,320

Geotechnical Exploration — Fee to be $21,382

Permitting — Fee to be $8,652 for Scott County, LMRWD, and Three Rivers Parks; additional
permits will be secured for an agreed upon additional cost.

Bidding Coordination and Assistance — Fee to be $3,025.

Construction Survey and Staking — Fee to be $7,980

Construction Administration — Fee to be $12,726

Construction Observation and Oversight — Fee to be $54,560 — Assumes full time inspection for 9
weeks — additional fees will apply for additional inspection time required.
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Material Testing — Fee to be $7,940.

As-builts — Fee to be $3,420.

Easement Acquisition — Fee to be $12,892 per parcel, includes appraisals, title descriptions,
survey work required.

Archaeological Investigation and National Register Nomination — Fee as outlined by Blondo and
Associates, dated August 23, 2019, attached.

We propose to complete the project tasks as outlined above for a not to exceed fee of $224,099,
as outlined above and in the attached Work Plan; plus the Archaeological fees as outlined in
Blondo and Associates proposal. We have included resumes of our project team for your
information and use.

We greatly appreciate the opportunity to partner with you on this project. Please call me if you
would like to discuss this proposal or need additional information.

Sincerely,

WSB

! ol

Jeffry S. Sandberg, PE
Senior Project Manager

w/ Attachments

ACCEPTED BY:
City of Shakopee

By:

Title:

Date:
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Cost Estimate

As detailed above, the outlined Scope of Work described within the RFP lists two main tasks.
These tasks are fully described in the above Scope of Work section and have been broken into
subtasks to better understand the steps involved in each main task. The cost estimate table
below breaks each task/subtask into labor and expenses and utilizes Blondo Consulting Hourly
Rates of $50 to $125. Blondo Consulting has also included Optional or Additional Tasks which
may be required as the project progresses. If requested or required, a more detailed estimate
will be provided and can be approved as an addendum to this proposal.

Task [.Archaeological Survey of Proposed Construction Areas......... $18,963.00
Task 2. National Register of Historic Places Nomination..$41,320.00
Base Total Cost Estimate............ $60,283.00

Task |.Archaeological Survey of the Stormwater Diversion Project Area

Task Ia. Archaeological Fieldwork

Labor Hourly Rate Hours Labor Total
Principal Investigator/Project Manager | $ 125 10($ 1,250
Principal Investigator/Field Supervisor | $ 100 30| % 3,000
Archaeological Field Technician | $ 50 60| 9% 3,000
Labor Subtotal $ 7,250
Expenses Cost Quanitity | Expenses Total
Per Diem Lodging | $ 94 10]9% 940
Per Diem M&IE | $ 55 10]$ 550
Mileage (per mile) | $ 0.58 500 | $ 290
Expenses Subtotal $ 1,780
Task Ia Subtotal $ 9,030
Task Ib. Artifact Analysis and Curation
Labor Hourly Rate Hours Labor Total
Principal Investigator/Project Manager | $ 125 51% 625
Principal Investigator/Field Supervisor | $ 100 10| $ 1,000
Archaeological Field Technician | $ 50 40 $ 2,000
Labor Subtotal $ 3,625
Expenses Cost Quanitity | Expenses Total
Per Diem Lodging | $ 94 0% 0
Per Diem M&IE | $ 55 0|$ 0
Mileage (per mile) | $ 0.58 100 | $ 58




MHS Curation Fees | $ 500 11$ 500
Expenses Subtotal $ 558
Task Ib Subtotal $ 4,183
Task Ic. Completion of Archaeological Site Forms and Compliance Report
Labor Hourly Rate Hours Labor Total
Principal Investigator/Project Manager | $ 125 10($ 1,250
Principal Investigator/Field Supervisor | $ 100 40 ( $ 4,000
Archaeological Field Technician | $ 50 10($ 500
Labor Subtotal $ 5,750
Expenses Cost Quanitity | Expenses Total
Per Diem Lodging | $ 94 0% 0
Per Diem M&IE | $ 55 0|$ 0
Mileage (per mile) | $ 0.58 0|$% 0
Expenses Subtotal $ 0
Task Ic Subtotal $ 5,750
Task |I. Totals $ 18,963
Task 2. Completion of NRHP Nomination
Task 2a. LIDAR and Geophysical Study
Labor Hourly Rate Hours Labor Total
Principal Investigator/Project Manager | $ 125 0% 0
Principal Investigator/Field Supervisor | $ 100 10 $ 1,000
Archaeological Field Technician | $ 50 0|$ 0
Labor Subtotal $ 1,000
Expenses Cost Quanitity | Expenses Total
Per Diem Lodging | $ 94 0|$ 0
Per Diem M&IE | $ 55 0% 0
Mileage (per mile) | $ 0.58 100 | $ 58
LIDAR/Geophysics Subconsultant | $ 15,000 1 1$ 15,000
Expenses Subtotal $ 15,058
Task 2a Subtotal $ 16,058




Task 2b. National Register of Historic Places (NRHP) Listing

Labor Hourly Rate Hours Labor Total
Principal Investigator/Project Manager | $ 125 40  $ 5,000
Principal Investigator/Field Supervisor | $ 100 120 | $ 12,000
Archaeological Field Technician | $ 50 60| 9% 3,000
Labor Subtotal $ 20,000
Expenses Cost Quanitity | Expenses Total
Per Diem Lodging | $ 94 21% 188
Per Diem M&IE | $ 55 219$ 110
Mileage (per mile) | $ 0.58 500 | $ 290
Expenses Subtotal $ 588
Task 2b Subtotal $ 20,588
Task 2c. Meetings, Project Management, and Coordination
Labor Hourly Rate Hours Labor Total
Principal Investigator/Project Manager | $ 125 20| % 2,500
Principal Investigator/Field Supervisor | $ 100 20| % 2,000
Archaeological Field Technician | $ 50 0|$ 0
Labor Subtotal $ 4,500
Expenses Cost Quanitity | Expenses Total
Per Diem Lodging | $ 94 0|$ 0
Per Diem M&IE | $ 55 0% 0
Mileage (per mile) | $ 0.58 300 | $ 174
Expenses Subtotal $ 174
Task 2c Subtotal $ 4,674
Task 2. Totals $ 41,320
OVERALL PROJECT COST ESTIMATE TOTALS
Task I. Total Labor $ 16,625
Task |. Total Expenses $ 2,338

Task 2. Total Labor

$ 25,500









