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2020 Budget & Property Tax Levy

• The City of Shakopee annually adopts a budget and property 
tax levy for the upcoming year.

• Tonight is the public meeting where the public has an 
opportunity to comment on the budget and levy.



2020 Budget & Property Tax Levy
• How did we get to this point?
– The 2020 budget process began in June with public input meetings.  

Followed by:
• The preparation of the 2020-2024 Capital Improvement Plan (CIP) and 

council work session in August
• A preliminary levy and budget council work session on September 3
• Preliminary levy and budget approval on September 17
• CIP approval on September 17
• Proposed levy and budget council work session on November 19



2020 Budget & Property Tax Levy
• Levy Request & Impact

*Includes $350,000 EDA levy for both 2019 and 2020

Year Levy Amount

2020 $20,730,500*

2019 $19,580,500*

Increase from 2019 (Dollars) $1,150,000

Increase from 2019 (Percentage) 5.86%



2020 Budget & Property Tax Levy

• Budget Overview - Local Economy
– Market value of property in Shakopee heads north of $6 billion 

• Up almost $250 million year over year

– Tax rate drops for the 4th straight year! 
• 35.663% to 34.576%
• Includes EDA levy 



2020 Budget & Property Tax Levy

• Budget Overview - Priorities
– Maintains current service levels
– Begins to align actual investment with council priorities in both 

constructing and maintaining capital infrastructure; streets, parks, 
trails in accordance with comp plan and parks master plan
• If not for increased capital infrastructure investment – Levy increase would 

be approx. 2.5% 



2020 Budget & Property Tax Levy

• Budget Overview - Priorities
– Ensuring fiscal stability

• Building inspection revenue commitment – 795k
– Revenue collected in 2019 will be used to pay for services rendered in 2020 and 2021

• Accelerates our ability to invest in infrastructure 

– Transparency
• Accurate (to the best of our ability) expenditure and revenue projections



2020 Budget & Property Tax Levy

• Budget Overview
– Future considerations (aligning with strategic planning)

• Continue working on diversification of revenues (especially in Parks and 
Recreation)

• Establishing basic service level standards
• Incorporating long term financial projections
• Improving prioritization and extending timeframe of Capital Improvement 

Plan (CIP’s)



2020 Budget & Property Tax Levy

• Budget Impact Issues
– Wages & Benefits

• Current contracts expire 12/31/19. Currently in negotiation. 3% COLA is budgeted: 
+$510k

• Health insurance increased 6.5%, City contribution: +$70k
• Police and Fire Pension (state mandate): +$41k

– Presidential election: +$45k
• 2 primaries and general election
• Staffing for early voting at City Hall



2020 Budget & Property Tax Levy
• Budget Impact Issues

– Staffing Adjustments
• Parks maintenance: +$188k

– Add 1 Parks Maintenance Foreman
– Add 1 Parks Maintenance Operator

• Parks and Recreation: -$40k (savings)
– Eliminate 1 community center manager 
– Add 1 guest services specialist, Increase grade of guest service specialist position
– Increase grade of Parks and Rec Facilities Manager and Programming and Services Manager 

• Engineering: +$14k
– Increase grade of Assistant Engineer
– Increase grade of Project Engineer 

• Public Works (increases approved in 2018 for 2019)
– Fully implement departmental re-org approved in December 2018 (incl. promote 2 lead maintenance operator to 

foreperson)
– Increase grade of mechanic foreperson



2020 Budget & Property Tax Levy
• Budget Impact Issues
– Rent Charges –

• Implementing inflationary factor, year 2 of 4: +$63k
• Updating schedules of fixed assets, ensuring complete inventory – one time: +$343k

– Revenues
• Increased building inspections revenues to 3 year average:  -$415k (revenues)
• Ice arena and community center revenues continue to be strong, only projected 

SWCHS increase in Rev: -$40k (revenues)
• Cable tv Franchise fee revenues are declining – 6% in 2019, projected the same in 2020: 

+$25k (lost revenue)



2020 Budget & Property Tax Levy
• Budget Impact Issues
– EDA Levy

• EDA has statutory authority to levy up to 0.0183% of the city’s estimated market value
– Cap is limited to approx. $902,600

• EDA special market value levy applies to all taxable properties within the city including 
properties that are receiving tax abatement or TIF proceeds

• Budget neutral change – eliminates an annual transfer from the city’s General Fund
• Proposed 2020 EDA Levy is $350,000

– 2019 EDA Levy was $350,000
– estimated $19 tax impact



City of Shakopee
Levy Analysis

November 19, 2019

2019 Final 2020 Final
 Increase/ 

(Decrease) % Change
City Levy

General Fund 16,677,400$    17,136,900$    459,500$       2.76%
Abatements 169,500           155,700           (13,800)         -8.14%
Capital Improvement Levy 200,000           700,000           500,000         250.00%
Park Development Levy -                  200,000           200,000         100.00%

Debt Service
2010 A Improve 115,000           69,900             (45,100)         -39.22%
2016 Abatement 2,068,600        2,118,000        49,400           2.39%

Total Debt Service 2,183,600        2,187,900        4,300             0.20%

Total City Levy 19,230,500$    20,380,500$    1,150,000$    5.98%

Shakopee EDA Special Levy 350,000$         350,000$         -$              0.00%

Total City and EDA Levies 19,580,500$    20,730,500$    1,150,000$    5.86%



2020 Budget & Property Tax Levy

• Levy Request & Impact
– 9.80% growth in tax capacity for taxes payable 2020, 16% of growth 

is related to “new” growth.
– This new growth creates $1,025,000 of new tax capacity.   
– New growth would allow the city to increase the levy by 1.77%  or 

$346,000 without having a tax impact on existing properties.



Residential Valuation Changes
Payable 2019 Value Properties in Category

Average of Net % 
Change for pay 2020

<$100,000 153 12.3%
100,000 ‐ 149,999 577 10.1%
150,000 ‐ 199,999 3,516 8.3%
200,000 ‐ 249,999 2,813 7.6%
250,000 ‐ 299,999 1,773 7.3%
300,000 ‐ 399,999 2,308 4.6%
400,000 ‐ 499,999 755 4.6%
500,000 ‐ 699,999 199 5.2%
700,000 ‐ 999,999 22 3.0%

>$999,999 3 1.3%
Grand Total 12,119 6.7%



2020 Property Tax Levy Comparison

Pay 2020 Market Value of 
$188,800 = $38 tax 

increase

Pay 2020 Market Value of 
$272,600 = $39 tax 

increase

Pay 2020 Market Value of 
$369,500 = $24 tax 

increase



10-Year Tax Levy History

Budget Levy
Increase/ 
(Decrease) Tax Capacity Tax Rate

Debt Service 
Levy Total Levy

Levy 
Change %

2011 14,717,438  481,300  37,680,587  34.731% 120,000  14,837,438  ‐0.54%

2012 14,717,438  ‐ 35,402,744  36.655% 120,000  14,837,438  0.00%

2013 15,333,223  615,785  32,445,035  41.996% 150,000  15,483,223  4.35%

2014 15,793,220  459,997  34,210,957  41.437% 518,959  16,312,179  5.35%

2015 16,138,000  344,780  38,705,002  37.862% 635,267  16,773,267  2.83%

2016 16,825,900  687,900  40,933,710  37.902% 784,295  17,610,195  4.99%

2017 16,735,815  (90,085) 44,238,206  38.226% 2,190,526  18,926,341  7.47%

2018 17,426,900  691,085  46,102,556  37.971% 2,183,648  19,610,548  3.62%

2019 17,396,900  (30,000) 48,623,147  35.663% 2,183,600 19,580,500  ‐0.15%

2020 18,542,600  1,145,700 53,508,486  34.576% 2,187,900 20,730,500  5.86%

Levies include EDA and/or HRA respective levies









2020 Preliminary 
Budget & Levy





2020 Budget & Property Tax Levy
• Next Steps
– This is a public meeting and the public is welcome to speak on the 

budget and/or tax levy
– After tonight’s meeting, the budget and levy will come back to the 

Council on December 17th for final approval
– No action is required tonight other than to invite to the public to 

speak


