Financial Review — December 2019

January 21, 2020

Shakopee

City of Shakopee | (952) 233-9300 | www.ShakopeeMN.gov




CITY OF SHAKOPEE
Monthly Financial Report

YTD December YT Budzet YTD
2019 2018 2018 Balance  Percent 2018
Budget Actual Acmal Femaining ~ Tlzed Actual
01000 - CENERAL FUND
REVEMNUES:
* . TAXNES 17129200 7,673,093 16,638,359 470 841 9% = 16,981,070
* . SPECTAL ASSESSMEMNTS 7,000 19,108 9,629 (2,629) 138% 7416
¥ . LICENSES AND PERMITS 4,299 300 199 648 4640791 (341.491) 108%: = 2,606,018
* . INTERGOVERMNMENTAL 1.517,100 42 896 1,463,036 152 D64 91% = 1460417
* . CHARGES FOR SERVICES 6,852,800 854,824 7014163 (161.363) 102% = 6,782,395
* . FINES AND FORFEITS 7400 125 8013 (613) 108% = 1815
¥ . MISCELLANEQUS 211,200 50,850 393208 (1B2.008) 186% i 268,081
TOTAL REVENLES 30,124,000 5,580,534 30,159,198 (65,198)  100% = 18,107,212 i
EXPENDITURES: Fey
11 - MAYOR & COUMCIL {182 000) {6,980) {200,003) 11,0035 106% = (23231%) Ay Vanes more than 10%% than udget postively
12 - ADMIMNISTRATION (19766000 (150,007) (1.393.105) (83.495) 95% = (1318579 ¢ Vanes more than 10%% than budget negatreely
13 -CITY CLEEK (3644000 (25345 (3478007 (16 600) 93% 3 (388435 = T Y
15 -FINANCE (932,200  (31.346) (352,547 (39.253) 96% = (910,602} Within 10% of budget
17 - PLANNING AND DEVELOPMENT (735,000  (9645T) (710.556) (24 444) 9T = (707 536)
18 -FACTLITIES (602 5000 (51445 (589.920) (19.571) 0T% =2 (628.264)
31 - POLICE DEPARTMENT (3.0069000 (7753840 (8.615.186)  (391,71%) 95% = (8,386,558)
32 -TIRE (26478000 (181412 (2,5396413) (51,387 88% <=  (2.434.888)
33 - INSFECTION-BLDG-PLMBG-HTG (12021000  (94.707) (1009958 (192,143 E4% A (822 I85)
41 - ENGINEERING (1018400  (72493) (872 834)  (145568) B6% 4 (9134417
42 - STEEET MAINTENAMCE (2,320,700)  {137,073) (2,347,224 26,524 0% = (207180
44 -FLEET (4293000 (2885T7) (214.474) (14.828) D% = (428,615)
46 - PARE MAINTENAMNCE (22078000 (161.814) (2105683 (102,117 95% = (2,085,750
66 - MATURAL RESOURLCES {140,300} (1.667T) (130,6200 {96300 93% = (36.336)
67 - RECREATION (445900 (3046390 (G,799,01T)  (249.883) 9% = (3,600.6800
91 - UNALLOCATED {130, 100) (4500 (32.164) (97.938) 25% 4 (39.824)
TOTAL EXFENDITURES (27.959,000) (1.160,118) (26,557.914) (1, 401.086) 95% = (25,341,289
OTHEFR. FINANCING
* . TRANSFERS IN 250,000 0 250,000 ] 100% 262,526
* . TRANSFERS OUT 0 0 0 0 e (2,187 .000)
OTHER FINANCING TOTAL 250, MM 0 250,00 0 1% (1.924474
FUND TOTAL LAL5000 6,720,466 3,881,283  (1.466.183) 341450




RECREATIONAL FACILITIES OPERATING

BUDGET TO ACTUAL
. YID YID YTD YTD Actual
B‘ﬁ’:]':t‘-‘ 55 B;ﬁ“ t Actual Actual Actual  Year Variance
2018 2019 Year Variance %

0672 - SAND VENTURE

REVENUES (183.100.00) (178.748.14)  (183.603.41) (4.855.07) 172

WAGES AND BENEEITS 15650000 14033362  172.860.68 32.527.06 13.18

OPERATING EXPENDITURES 16480000 17937986 15968654  (19.693.32) (10.98)
0672 - SAND VENTURE 138.200.00 14096534 14894381 7.078.47 5.66
0673 - ICE ARENA

REVENUES (802.500.00) (798.623.86)  (689.223.08) 109.400.78 (13.70)

WAGES AND BENEEITS 312830000 315884902  333.667.16 17.782.24 5.63

OPERATING EXPENDITURES 51030000 46142919 48330443 11.875.24 474
0673 - ICE ARENA 36100.00  (21309.75) 12774851 149,058.26 (699.45)
0674 - COMMUNITY CENTER

REVENUES (1.060,000.00) (1150.774.24) (1.266.960.02)  (116.185.78) 10.10

WAGES AND BENEEITS 1.053,00000 101575057  1,083.007.79 67.257.22 6.62

OPERATING EXPENDITURES 76180000 70638634  T54.078.50 47.692.16 6.75
0674 - COMMUNITY CENTER 754800.00 57136267 570.126.27 (1.236.40) 022

+ _ DEFERRED REVENUE- MEMBERSHIPS (192,768.00)  (193,135.00) (367.00) 0.19
DEFERRED REVENUE. CC MEMBERSHIPS (192.768.00)  (193.135.00) (367.00) 0.19
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2019 interest earnings of $1,252,539
2018 interest earnings of $947,773




Unrealized Gain (Loss) 2007 - 2019
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- 2019 unrealized gain of $1,138,633
- 2018 unrealized loss of ($24,633)




Historical 2-year Treasury Rates
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2016 2017 2018 2019 2020

December 31,2019 - 1.58%
December 31,2018 - 2.52%
December 31,2017 - 1.28%
December 31,2016 - 1.05%
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