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Vision/Goals and Policies
• 5-year capital plan to provide and maintain public facilities
• Internally working to expand it to a 15-year plan

• Capital projects vs. operating budget
• Larger financial investment (>$10k)
• May span multiple years

• Provides for longer-term financial planning
• Non-binding document of future intent
• Designed to be a fluid document (rolling 5-years) with 2021 

included in the adoption of next years budget



Funding Priorities

Developed by prioritizing a list of capital projects based on 
anticipated year needed and based on anticipated funding 
opportunities

1. Public health, safety, mandates (Have to do)
2. Maintenance, efficiency (Smart to do)
3. Expanding existing systems, new services, general community 

betterment (Want to do)



CIP Schedule

CIP drafted by city departments Spring 2020

Draft CIP reviewed by City Council July 14, 2020

CIP adopted by City Council September 15, 2020

CIP projects adopted as part of annual budget December 15, 2020



Total CIP Expenditures by Fund



Funding Source Summary



Capital Project Funds



Park Development Fund - Projects



Park Development Fund – Funding Summary



Park Development Fund – Cash Flows



Park Development – w/o Ridge Creek Park and Prior Lake Outlet 
Channel Imp.



Capital Improvement Fund - Projects



Capital Improvement Fund – Funding Summary



Capital Improvement Fund – Cash Flows



Proposed 2021 Bond Issue

Projects Levy Portion Assessment Portion Total

2020 Reconstruction $1,766,902 $705,586 $2,472,488

2020 Street & Utility 855,000 255,000 1,110,000

2021 Stagecoach 1,150,000 1,150,000

Less Cash (621,902)

Proposed Bond Issue $2,000,000 $2,100,586 $4,110,586

Proposed bond issue to provide sufficient funding for 2021 projects
- $4.1 million, repaid over 10 years, estimated at 1.5%
- Would require a $200k debt service levy beginning 2022 (1% levy impact)



CIF – Cash Flow (with Bond issue)



Tree Replacement Fund - Projects



Tree Replacement Fund – Cash Flows



Internal Service Funds



Equipment I.S. 
Fund – Projects & 
Funding Sources



Equipment I.S. Fund – Cash Flows



Park Asset I.S. Fund – Projects & Funding Sources



Park Asset I.S. Fund – Cash Flows



Information Technology I.S. Fund - Projects



Information Technology I.S. Fund – Cash Flows



Building I.S. Fund - Projects



Buildings I.S. Fund – Funding Summary



Building I.S. Fund – Cash Flows



Enterprise Funds



Sanitary Sewer Fund - Projects



Sanitary Sewer – Cash Flows



Storm Drainage Fund - Projects



Storm Drainage Fund – Cash Flows


