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Coronavirus Relief Funds to Cities

- Distribution of $841 million in federal funds to cities, counties, and 
townships for pandemic-related expenses ($75.34 per capita) 

- Shakopee received $3,127,073 on July 3rd.
- Guidance from the U.S. treasury on what the money can be used for, 

unused funds must be returned.
- Covers the period of March 1, 2020 to December 1, 2020.
- Money can not be used to replace lost revenue



COVID-19 Identified Costs (As of June 30)
• Tracking codes established
• Personnel costs related to 

planning, sanitizing, changes to 
public safety coverage and for staff 
unable to come to work

• Refunds related to recreational 
programming (classes, swim 
lessons, room rentals)

• Most personnel costs would have 
occurred, however the data 
represents time spent not working 
on normal responsibilities.

• Overall minimal impact on 
expenses

March April May June Total
Personnel 14,393.53     48,590.89       45,802.86       43,492.09        152,279.37        
Attorney ‐                  ‐                    352.50             ‐                     352.50                
Operating Supplies 303.57           2,152.04         4,376.77         9,793.01           16,625.39          
Software ‐                  2,030.50         ‐                    ‐                     2,030.50            
Refunds 47,786.48     6,366.84         11,473.00       7,952.01           73,578.33          
Personnel ‐ Leave 27,923.96     118,350.22     18,584.76       5,752.63           170,611.57        

90,407.54$   177,490.49$  80,589.89$     66,989.74$      415,477.66$     

Summary ‐ By Type



Revenue Analysis – YTD Comparison (As of June 30)

• Building Permits
• After adjustment for two large permits in 2019, revenue in align with previous 

years and budget (55% of 2020 budgeted revenues).
• # of permits increased to 2,593 from 2,231 (71 new single-family home permits).

Description 2018 2019 2020 Rev. Change Comments
Building Permit Revenue 2,127,842$      

(246,358)           BHS Permit Revenue Adjustments for large permits
(318,185)           Doran Permit revenue Adjustments for large permits

1,018,054        1,563,299         1,213,516         (349,783)            55% of 2020 budget

Planning/Zoning Application Revenue 55,700$           25,920$             64,490$             38,570$            
Engineering Fees 339,515           398,622             279,048             (119,574)           

Building Activity
    Total # of Building Permits (All types) 2,231                 2,593                
    Single Family Home Permits 72                       71                      
    Permit Value Comparison (All) 177,809,577$  59,584,643$   

Planning/Inspection/Engineering



Revenue Analysis – YTD Comparison (As of June 30)

• Park & Recreation (including community center and ice arena)
• Numbers include refunds identified on previous slide

Description 2018 2019 2020 Rev. Change Comments
Community Center Membership Revenue 404,574$         436,777$          213,344$          (223,433)$        
Community Center Admissions 121,052           129,038             73,730               (55,308)             
Swimming/Skating Lessons 57,832              61,824               3,029                 (58,795)             
Ice Rental 297,630           329,113             237,353             (91,760)             
Youth Recreation 99,581              95,780               27,256               (68,524)             
Adult Recreation 35,800              36,595               17,378               (19,217)             
Community Center/Ice Arena Room Renta 50,763              59,143               23,975               (35,168)             
Park Rentals 26,548              33,367               5,560                 (27,807)             
CC/Ice Arena/Park Other 38,174              35,131               25,223               (9,908)               
   Park & Rec. Subtotal 1,131,954$     1,216,768$       626,848$          (589,920)$        

Offsetting Expenditures
Sandventure 42,582$             PT staffing, operating supplies, 
Community Center 167,908             PT staffing, operating supplies, 

utilities, cleaning services
Ice Arena 4,903                  PT staffing
Recreation Programs 16,495                Seasonal staffing
   Park & Rec. Offsetting Expenditures Subtotal 231,888$          

   Park & Rec. Net Financial Impact (358,032)$        

Parks & Recreation



Revenue Analysis – YTD Comparison (As of June 30)

• Other Potential Impacts
• Lodging tax pass through  (June payment due July 15th)
• Liquor licenses ($37,000)
• Tribal contributions ($60,000)
• Sewer utility revenue
• Property tax/special assessment delinquencies or delay

• 2% lower collection rate than 2019 ($203,000 impact)
• Future market value
• Interest rate impacts (investment income, city issued debt)

Description 2018 2019 2020 Rev. Change Comments
Lodging Tax (Pass thru funding) 136,364$         139,189$          85,876$             (53,313)$            June receipts not included
Sewer Revenue 1,253,829        1,373,881         1,334,536         (39,345)              May receipts not included
Tribal Contributions 105,000           110,000             50,000               (60,000)             
Liquor Licenses (37,000)              Prorated License Adjustment
1st Half Property Tax Settlement (203,000)            2% decrease in collection rate

Other


