Learn About
Yourself

Managing Your Work

Engage Others

Positive
Communication

Act for
Effectiveness

Running a Meeting

Develop the
Organization

Influencing Culture

Strengths Based
Leadership

Leading Stakeholders
through Change

Leading through
Conflict

Encouraging and
Developing Others

Channeling Change

Coaching 101

Labor Relations Skills:
Understanding
Contract Framework

Employee Life Cycle
Part 1:
Recruit, Hire, Onboard

Use your Ethics to
Navigate Local
Government Systems

Getting Past No:
Using Negotiation

Meeting Customer
Expectations

Creating High-
Performing Teams

Key

Supervisor Survival mini-series

HR Essential mini-series

Time to Lead mini-series

Managing Up and Out mini-series

Workshops not currently offered




