
City of Shakopee
Parks and Recreation

COVID Operations Update



Recreation
Facilities

• Community Center South Entrance
• 95% Complete
• IT Installation, Procedures

• Ice Arena Slider
• Completed by 12/11



Protocols & Procedures
• Communication of Changes

• Website/Facebook/Gov Delivery
• Email updates to members

• Registration (GroupEx PRO)
• Predictable access
• Manage Volume

• Sanitizing/Limited Access
• Clear signage:

• Reminders/Cues
• Flow Clarification



Programs
& Events

• Adapting
• Connecting
• Caring



Adopt -a-Park: 
• Saved $11,749.00
• 462 Hours
• 24 Parks

Sponsorship:
• 34 Partners for Programs/Events
• Saved $6,790.00
• Increased Involvement

Agreements:
• Improved Quality
• Decreased Expenses
• Increased Revenues

Community Partners
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