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Background
• Strategic Priority – Effective Public Services

• Development of a 15-year Capital Improvement Plan (CIP)

• Provide and maintain public infrastructure
• Encompasses streets, parks & trails, government buildings, and utilities.

• Provide for longer-term financial planning
• Identification of projects (years 6-10)
• Identification of plans where funding sources don’t keep pace with project costs 
• Better coordination of projects and related funding

• Increased transparency
• Improve project cost estimation accuracy/prioritization



Current 15-year CIP status
• Working document form

• Will continue to be refined

• Limitations
• Based on information known at the time compiled 
• Generally, easier to plan for replacement vs new

• Simplified approach with the most relevant (cost, year, fund) in one 
place

• Designed to be an appendix within the 5-year CIP w/accompanied 
15-year cash flow projections





CIP Expenditures Summary – by year



CIP Expenditures Summary – by fund

Total Funding Average Annual Percent of
Need 15-yr Funding Need Total Need

$91,444,717 (CIF) Capital Improvement Fund $6,096,314 41%
$23,817,000 Special Assessments $1,587,800 11%
$16,250,000 MSA Fund $1,083,333 7%

$140,000 SPUC (Watermain) $9,333 0%
$20,677,900 Sanitary Sewer Fund $1,378,527 9%
$12,697,150 Storm Drainage Fund $846,477 6%
$28,517,950 Park Development $1,901,197 13%

$6,228,900 Park Asset Fund $415,260 3%
$24,536,000 Building Internal Service Fund $1,635,733 11%

$224,309,617 Total Project Cost $14,953,974 101%

Fund

Majority of project expenditures (59%) are programmed in the CIF Fund (including special assessments 
and municipal state aid funds 



CIP Schedule 
CIP drafted by city departments Spring 2021

Draft CIP reviewed by City Council July 2021

CIP adopted by City Council September 2021

2022 CIP projects adopted as part of annual budget December 2021


