Long-term Financial Plan

City Council Work Session
May 18, 2021
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LTFP Background

* Strategic Priority — Financial Stability
* Development of a long-term financial plan

* No long-term financial plan“template” exists

e S&P credit ratings criteria:

Long-Term Financial Planning

Does management have a long-term financial plan that allows them to identify future revenues and expenditures as well as
address upcoming issues that might affect these?

Strong

A mult-year financial plan exists where future issues are identified and possible solutions are
identified, if not implermented; revenue and expenditure decisions are made primarily from a
long-term perspective. Structural balance is a clear goal.

Standard

Multi-year projections are done informally; mult-year projections are done, but without discussion of
pending 155ues, so that issues are not addressed; some one-shot actions exist, but the long-term
consequences of these actions are acknowledged and communicated.

Vulnerable

Mo long-term financial planning exists; operational planning is done on a year-to-year (or
budget-to-budget) basis; one-shot budget fives are used with little attention to long-term
CONSEqUEences.
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LTFP Background

* Trend analysis — assessing current trends to determine current and future
financial condition

* General Fund projections — assessment of the impact of anticipated inflationary
changes to city’s operations and estimated impact on property taxes and rates

Establish Goals &

Priorities

Monitor Budget

e 4

Develop Long Term
Financial Plan

Develop Balanced Budget
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14,000,000

Tax Capacity
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=g Apartment | 1,596,477 | 1,605,867 | 1,598,160 @ 1,657,772 | 1,758,871 2,034,508 2,318,834 | 2,431,960 3485379 4,088096
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Residential Tax Capacity
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6,000,000
Fiscal Disparities Net Contribution (Tax Capacity)

7.0% of Gross Tax Capacity
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
s Fiscal Disparities Adj. | 1,418,919 | 1,878,033 | 1,856,360 | 2,068,024 | 2,400,936 2,219,811 | 3,647,951 | 3,923,222 | 4,260,141 | 5,102,644
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TIF Adjustment (Tax Capacity)
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Levy Components
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S Change in City Levy, % Change, City Tax Rate
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45,000 Population
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Full-time Employees
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General Fund Projections — Reference Points

* Previous ten-year comparable changes (compounded annual rates)

Description Annual %

Tax Capacity 5.8%
Tax Levy(City/EDA) 3.9%
Tax Levy (General Fund) 2.1%
Charges for Services 7.0%
General Government 5.4%
Public Safety 4.0%
Public Works 3.9%
Park & Recreation 4.7%
Patrol Officer (hourly wage rate) 2.8%
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General Fund Projections

* Baseline data based on 2021 budget and 2021 payable for market
value information

* Expenses
* General Government, Public Works, Parks & Recreation — 2.75%
* Public Safety (personnel driven) — 3.25%

* Revenues
* Licenses and permits, intergovernmental, charges for services — 3.00%

* Taxes (annual increase needed to support expenditure assumptions) —
4.25%
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2021 General Fund Anmual Bud get Proje ction

Oririnal Budzat
Actual Bud=et Budeet Projected Projected Projected Projected Projectel Projected Projected Projectel Projected Projected Inflation
CENERAL FIND 019 020 021 20X 023 024 2025 loze 027 1] l0zo 2030 03 Assumptions:
01000 - GENERAL FIIND
REVENUES: Revermes:
Tze: 16375 597 17 384,500 18363, 600 15, 149 266 15963 110 2031150 2 Ba033 2613114 248150 42Fn
Specizl Assessnents 5434 000 7, TH000 7000 T0m T000 T.000 00E
Licenszs and Permits 507,198 2191100 213,100 28273 2260371 233743 2479303 2630323 30F
Inters ovemmental 157435 1326600 1441 300 1434435 1,525,965 1 1670745 L7403 30m
Charges for Sarvices 08657 6,778,500 6820 300 T.137335 1351507 8,033,180 35412 30
Fines and Forfeits 8133 1700 1,700 1,700 1,700 1700 1,700 00E
Micelanaous 581,815 208200 233,000 B3000 235,000 54 235,000 235,000 00F
Proceeds FromDebt Esued - - - - - - - - - - - - - 00F
TamfsIn 230000 250,000 250,000 250,000 250,000 250000 250000 2500000 250000 230000 250 2500 290,000 00F
Gan'loss on AssetDisposa 578 - - - - - - - - - - - - 0.00%%
REVENLUES 30,956 946 15,345,000 10372100 30,468,060 3606657 32,7B9 584 34,018,506 35,205,552 I6522304 38,000,236 30,433,422 40,921,241 42 468,730
KPENDITURES:
Geneml Govemment 4751861 4,330,700 4317300 4.940031 5086105 54660080 614975 &313.377 2%
Public Safaby 1274633 13264200 13,305, 00 M. M7310 1481 16,835 208 18.530.664 1915291 32%n
Public Wods 3. 705,301 6657400 638 30 TBT6A56 1231192 7430 437 2,060,040 I 574348 308 13 2%
Pardcand Racreation 61E452 4210400 4178400 4,293 306 4411372 4532685 467334 4517010 30322228 533390 5430 86 2%
Micelanaous 23,51 130300 131,200 1B13 131200 13130 BB13 1310 131200 1310 131 200 0
Tamsfs Out - - - - - - - - - - - - - ]
HPENDITURES 27397048 29,143,000 0572100 S0, 759 453 1673467 S1614.948 33,584,716 24,583,658 612618 JGHTISH 37,764,343 S8.588.502 40047 ABS
REVENUE OVER (IINDERJEXPENSES 3.559.898 (795,000 (500.0007) (291 353) (66.810) 174636 433880 711,894 1.009.706 1328382 1.669.079 2032949 2421245
FIND BAL ANCE 1231944 15879.342 15084347~ 15084342 14,791,849 14736139 14,900,775 15,334,685 16,046 549 170862585 18.384.647 20,083,716 1086575
ENDINGFIND BAL ANCE 15879342 15,084,342 14584 342 14,791 .949 14,716,139 14,900,775 15334 655 16,046,549 17056255 18384647 10,083,716 11086675 14507920
5" Fund Balancs Boliey $ 14515005 M936050 5 153B07(§F LB6THM| S 163074 5 l6T2%8 (§ ITOIRM S 17806314 | § 1833427 (§ IRERDITZ (S 10444406 5 2000578
Exress Fund Babines $ 130WB2 S 148202 | § (5385 S (LM3TRS §  (158133%) 5§ (LBOLSER)| § (L9717 § (1280010 % (49725 3 60230 5 206299
Fevenue Chanze: (without Transfem) e S5 3@ 3T 3% 3% 33% 38 3% 38 358 3% 38
Expenditie Chanses (withoot Temefer) 6P 64% 2% 3% 3% 3% 3% 3P 3% 3% 3P 3P 3¢
Proparty TaxLawvy $ 19280500 § 20380500 5 21017800 (3 MWMI0ST S 2R 5 MBIROB (3 MENIN 5 25880197 5 240980106 |3 Z2REIMTAD (S 20312147 5 3056833 |3 3BT 42Fs
Taxzhle Madet Value 4,380, 348,000 5063, 751,000 | 5540454, 000 5B17.476,700 5108350535 6413, 76108 8,734, 4354683 7071172288 7424738252 1,795,975, 165 B, 185773923 8,505,062 620 2024 815,751 5.00%
Nat TaxCapacity 43623147 FR424482 3863 35 6l 65495 64643 TH0 6187399 T 268756 T4E33 244 TRIT4906 B2 33652 36628 8% D090 % 05 5E. 30 50F
Tax(Capacity Rate Moy 33965% 321048 32000 3154 31851% 3175 3.6E2% 3154 3143% 331" 31154% 3106
Madian Valne Home 292200 251,000 265,300 T4 804 28343 241540 002856 309204 31857 33130 3[/To4 - LUAE] 3B 57 30E
Taxon Medan Valz Home 734 203 24 40 867 s o021 40 o 1007 1037 1067 19
Numberof Houscholds 15942 16300 16,610 16920 17230 17540 17330 13140 13470 13,780 19050 19400 B0
Population 4 6 41570 £o3 44435 45 369 4730 48735 50168 5160 =64 34457 55900 5133
Tares Fer Capitz 5 4332 | § 49027 | § 43375 | 5 40309 | 5 49700 | § 3B.8 | 5 5939 | 5 51587 | % 50| % BO35 | § 53835 | % MHeM S 583

Motes: Population and number of honsshald estirmetes based on Met Covnedl prjechons (es tmated 2020 and proect=d 10300 The 2021 Bud=st vearis the base vear for futue proections .




Discussion

* Where have we been/where are we going?

* Thoughts on resources (i.e. property taxes) needed to maintain a
structural balance over the projection period?

 How does the LFTP relate to the 2022 annual budget/Capital
Improvement Plan?

Questions?
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