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Vision/Goals and Policies

* 5-year capital plan to provide and maintain public facilities and
infrastructure/ 15-year expanded capital plan

* Capital projects vs. operating budget
* Larger financial investment (>$10Kk)
* May span multiple years

* Provides for longer-term financial planning
* Non-binding document of future intent

* Designed to be a fluid document (rolling 5-years) with 2022
included in the adoption of next years budget
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Funding Priorities

Developed by prioritizing a list of capital projects based on
anticipated year needed and based on anticipated funding
opportunities

1. Public health, safety, mandates (Have to do)
2. Maintenance, efficiency (Smart to do)

3. Expanding existing systems, new services, general community
betterment (Want to do)
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CIP Schedule

SHAKOPEE

CIP drafted by city departments
Draft CIP reviewed by City Council
CIP adopted by City Council

CIP projects adopted as part of annual budget
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December 14, 2021



Total CIP Expenditures by Fund

Department 2022 2023 2024 2025 2026 Total
Building Internal Service Fund 2,056,400 13,580,000 1,978,300 1,207,200 320,000 19,141,900
Capital Improvements Fund 23,131,217 9,813,300 11,138,000 5,385,000 5,660,000 55,127,517
Equipment Internal Serv. Fund 1,248,300 500,440 943,782 1210,778 3,983,480 7,886,780
|.T. Internal Service Fund 548,000 764,000 580,000 585,000 625,000 3,102,000
Park Asset Internal Serv. Fund 666,000 1,583,400 177,500 165,000 475,000 3,066,900
Park Development Fund 6,724,000 13,530,000 1,360,000 150,000 21,764,000
Sanitary Sewer Fund 7,008,000 344,000 179,000 254,000 182,000 7,967,000
Storm Drainage Fund 1,045,250 2,794,700 906,900 907,100 157,300 5,811,250
Tree Replacement Fund 50,000 50,000 50,000 50,000 50,000 250,000
42,477,167 42,959,840 17,313,482 9,914,078 11,452,780 124,117,347

EXPENDITURE TOTAL
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Funding Source Summary

Source 2022 2023 2024 2025 2026 Total

Building Internal Service Fund 2,056,400 630,000 1,978,300 1,207,200 320,000 6,791,900
Capital Bonds 4,320,000 4,320,000
Capital Improvement Fund 9,777,800 7,992,300 5,630,000 4,610,000 4,520,000 32,530,100
Cost Sharing 5422217 1,980,000 160,000 7,562,217
Cost Sharing, County 105,000 15,000 120,000
Cost Sharing, MnDOT/Federal 10,500,000 4,918,000 15,418,000
Cost Sharing, SPUC 1,550,000 35,000 25,000 30,000 20,000 1,660,000
Equipment Internal Service Fund 1,273,550 500,440 943,782 1,210,778 3,983,480 7,912,030
Grants 2,190,000 3,775,000 400,000 525,000 6,890,000
.T. Internal Service Fund 548,000 764,000 580,000 585,000 625,000 3,102,000
Park Asset Internal Service Fund 661,000 1,833,400 677,500 165,000 475,000 3,811,900
Park Development Fund 4,709,000 2,100,000 675,000 7,484,000
Sanitary Sewer Fund 3,694,000 399,000 224,000 314,000 227,000 4,858,000
Special Assessments 1,651,200 1,596,000 500,000 650,000 790,000 5,187,200
State Bonding Funds 3,139,000 8,000,000 11,139,000
Storm Drainage Fund 1,130,000 2,689,700 551,900 567,100 442,300 5,381,000
Tree Replacement Fund 250,000 150,000 50,000 50,000 50,000 550,000

SOURCE TOTAL 42477167 42,959,840 17,313,482 9,914,078 11,452,780 124,117,347




Capital Project Funds
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Park Development Fund - Projects

-

SHAKOPEE

Department Project#  Priority 2022 2023 2024 2025 2026 Total
Park Development Fund I
Riverfront Marina PR-19-002 3 740,000 625,000 1,365,000
Vierling Greenway Trail (UVDT) PR-20-004 2 584,000 584,000
Trail Wayfinding and Amenities PR-21-001 3 200,000 250,000 450,000
Lions Park Renaovation PR-21-004 2 525,000 100,000 500,000 1,125,000
Windemere Bluff Community Park PR-21-005 2 1,300,000 1,300,000
Quarry Lake Park Improvements PR-21-006 2 550,000 600,000 150,000 1,300,000
Scenic Heights Master Plan PR-21-009 2 200,000 500,000 700,000
Southbridge Regional Trail Connection (Savannah) PR-22-002 2 30,000 160,000 190,000
Shutrup Trail and Bluff Trail PR-22-003 3 50,000 150,000 200,000
Killarney Hills Park Improvements PR-22-005 3 50,000 400,000 450,000
Windermere Bluff Regional Corridor PR22-010 3 1,010,000 500,000 1,510,000
Bluff Park PR22-020 3 100,000 100,000
Windermere CHE9 Park PR23-001 3 25,000 500,000 525,000
Huber Park Riverbank & Park Integration PR-23-002 2 1,465,000 10,500,000 11,965,000
6,724,000 13,530,000 1,360,000 150,000 21,764,000

Park Development Fund Total

SHAKOPEE IMN
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Park Development Fund — Funding Summary

Source 2022 2023 2024 2025 2026 Total
Cost Sharing 30,000 160,000 190,000
Cost Sharing, MnDOT/Fedea 5,500,000 5,500,000
Grants €:20 000 1,400,000 25,000 150,000 2,195,000
Park Asset Intemal Service Fund 195,000 250,000 500,000 945,000
Park Development Fund 4,708 000 2100, 000 675,000 T.434,000
Ganitary Sever Fund 1,000,000 1,000,000
Giste Bonding Funds 4,000,000 4,000,000
SHormi Drainage Fund 250, 000 250,000
Teee Replacement Fund 200 000 200,000
SOURCE TOTAL 6724000 13,530,000 1,360,000 150,000 2,764 000

il 51 AKOPEE MN
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Park Development Fund - Cash Flows
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Capital Improvement Fund - Projects

Department Project # Priority 2022 2023 2024 2025 2026 Total

[Capital Imp rovements Fund I
Canterbury Commons (2021) -12h Ave & Wayiinding  CIF-20.014 1 682217 5822217
*Canterbury Commans (2021) - CSAH 83 CIF-21-007 1 6550000 §,650,000
2022 FulDeot Pawerrent Reconstudion CIF-22-001 1 2,550,000 2650,000
TH. 150 Pedestian Bridgs CIF-22.002 2 4274000 4,274,000
Downtown ADA, Lighting & Tree Rshab CIF-22.003 1 450000 3,370,000 3,820,000
CSAH 16 Trail Exfension CIF-Z2-005 2 210,000 210,000
2022 Scof County ADA Pedestrian Curb Ramps Imp.  CIF-22.007 1 35,000 35,000
Annual Pawement Rehabiit sion CIF-22011 1 145000 150,000 150,000 150,000 160,000 755,000
Annual Biuminous Mil and Cnerday CIF-22012 1 1650000 2900000 2300000 2,800,000 2,000,000 11,560,000
Annual Tral Fenabilitaion (abng roadveys) CIF-22.013 1 160000 210000 135000 135,000 150,000 790,000
2023 Ful Depth Pavement Reconstrudion CIF-23-001 1 75000 2,500,000 2,575,000
Whispesing Oiaks Trail & Sideviak Comecsons CIF-23.003 3 62,500 62,500
Merysiown Fo/TH 168 Interchange & Tral Inp CIF-23.004 1 SST00 6,703,000 7,260,000
CH 17 Tral {CountyProject) CIF-23.005 ) 63800 63,800
2024 FullDepth Pawement Reconsirudtion CIF-24-001 1 1,675,000 1,675,000
CH 16 Modemizasion - (CH 1810 TH 13) CIF-24-002 3 175,000 175,000
2025 FullDepth Pawement Reconsirudion CIF-25.001 1 2,200,000 2,200,000
2026 FullDepth Pawement Reconsirudtion CIF-26-001 1 100000 3,350,000 3,450,000

Capital Improvements Fund Total BANAHT 38513300 138000 5385000 5660000 35,127 517

SHAKOPEE - -

COMMUNITY PRIDE SINCE 1857
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Capital Improvement Fund - Funding Summary

Capital Bonds 4.320,000 4,320,000
Capital Improvement Fund 7,850,000 7,992,300 5,630,000 4,610,000 4,520,000 30,602,300
Cost Sharing 5422 217 5422 217
Cost Sharing, County 105,000 15,000 120,000
Cost Sharing, MnDOT/Federal 4,918,000 4,918,000
Cost Sharing, SPUC 20,000 35,000 25,000 30,000 20,000 130,000
Grants 1,370,000 1,370,000
Sanitary Sewer Fund 35,000 55,000 45,000 60,000 45,000 240,000
Special Assessments 825,000 1,596,000 200,000 650,000 730,000 4,361,000
State Bonding Funds 3,139,000 3,139,000
Storm Drainage Fund 45,000 20,000 20,000 35,000 285,000 405,000
Tree Replacement Fund 100,000 100,000

23131217 9,813,300 11,138,000 5385000 5,660,000 55127 517

Capital Improvements Fund Total

il 511 AKOPEE IMN
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Capital Improvement Fund - Cash Flows
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Tree Replacement Fund - Projects

Department Project# Priority 2022 2023 2024 2025 2026 Total
Tree Renlacement Fund I
Citywide Tree Planting TR-19-001 2 50,000 50,000 50,000 50,000 50,000 250,000
Tree Replacement Fund Total 50,000 50,000 50,000 50,000 50,000 250,000
Tree Rep]acement Fund 50,000 50,000 50,000 50,000 50,000 250,000
Tree Rep[acement Fund Total 50,000 50,000 50,000 50,000 50,000 250,000
Grand Total 50,000 50,000 50,000 50,000 50,000 250,000
SHAKOPEE IMN
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Tree Replacement Fund - Cash Flows
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Internal Service Funds
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Equipment [.S.
Fund - Projects &
Funding Sources

Pl 511 AKOPEE N

COMMUNITY PRIDE SINCE 1857

Department Project £ Priority 2022 2023 2024 2025 2026 Total
Eﬂ- ment [nternal Serv. Fund I
Public ¥WoMS Strest: Skidsiesr Loager Equip-21-421 2 5,100 5,200 5,300 5,400 5,500 26,500
Pubdic Works Strest: Piow Truck Equig-21-422 2 525,000 525,000
Public Waorks Park Skidstesr Loaders Enuip-21-451 2 10,200 10,500 10,750 11,000 11,300 53,750
Failifes: Front Mower Equip-22-181 2 10,000 10,600 11,200 31,500
Police: Marked Patrois Equip-22-311 2 214,000 221,000 227,000 234,000 240,000 1,136,000
Fire: Sef-Contained Breathing Apparatus Equip-22-321 1 58,000 58,740 61,532 53,378 65,280 307,430
Fire: Aministration Venicies Equip-22-324 2 150,000 52,000 202,000
Engineenng: SUVIFICkup T Equig-22-411 2 31,000 31,000
Pubdic Works Strest: Brine Maker Equip-22-422 z 78,000 TE,000
Pubdic Works Paric Front Mower Equig-22-453 2 20,000 20,000 40,000
Public Waorks Park: Sprayer Spreades Equip-22-455 ] 16,000 16,000
Pubidic Works Park - UTV Equip-22-458 z 17,000 17,000
Parks & Recreation: Van Equip-22-671 2 50,000 50,000
Paris & Recrealicn - Public Works Park Mower Equip-22-672 ] 10,000 10,600 11,200 31,500
Parks & Recreation: Can EqQuip-22-675 2 12,000 14,000 26,000
Buikding Inspecior Thick Equip22-700 2 42,000 42,000
Police: Unmarked Adminisiratie Equip-23-312 2 BE,00D 92,000 59,000 26,000 275,000
Public ¥Wos Strest: Pickup Thck EQuip-23-425 2 32,000 32,000
Public Waorks Park: Pickup Truck Equip-23-455 ] 12,000 32,000
Engineering: SUWV Equip-24-412 2 52,000 32,000
Pubdic Works Strest: Wheel Loader Equip-24-426 2 275,000 275000
Public Works Parkc Line Sprayer Equip-24-463 2 20,000 20,000
Pubdic Works Paric Resl Mower Equip-24-454 z 40,000 40,000
Pubdic Works Parc: Rotary Mower Equip-24-456 2 125,000 125,000
Fagilifes: Fickup Truck Equip-25-152 2 57,000 57,000
Fire: Pickup Truck Equip-25-322 2 115,000 115,000
Engineenng: Pickup Truck Equip-25-412 2 102,000 102,000
Public Works Street: Pickup Track Equip-25-426 ] 56,000 56,000
Pubdic ¥WorKs Park: Pickup Truck EqQuip-25-455 2 56,000 56,000
Pubiic Works Paric Tracior Equip-25-456 2 225000 225,000
Public Waorks Park: Alley Track Equip-25-467 ] 75,000 75,000
Pubdic Works Paric Vac Equig-25-458 2 30,000 30,000
Public Waorks Park: Pickup Truck Equip-25-459 ] 112,000 112,000
Failifes: Fickup Truck EqQuip-25-182 2 35,000 35,000
Fire: Ladder Truck Equip-26-322 2 3,300,000 2.300,000
Fire: Administralion Track Equip-26-323 2 55,000 55,000
Public ¥WoMs Panc Rotary Mowsr EqQuip-25-458 2 132,000 132,000
Paris & Recrsation: Pickup Tucks Equip-26-672 2 91,000 91,000
Equipment Infernal Serv. Fund Total 1.228,300 500,440 W43TE. LM0TTE 3963480 7,846,750




Equipment I.S. Fund - Cash Flows
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Park Asset I.S. Fund - Proje

cts & Fundmg So

urces

Department Project# Priority 2 Total
I:_E:ark;&sset Internal Serv. Fund I

Annual Teall Reconsirucion PAZ201 2 80,000 30,000 80,000 80,000 85,000 405 0D
Annual Fence Feplacement PAZ202 2 30,000 15,000 15,000 15,000 20,000 95,000
Skate Park Equipment PA-Z203 2 20,000 176,000 82 500 357 500
Playground Equipment (Meadows) PAZ2A5 2 50,000 200,000 250 000
Playground Equipment (Praie Bend) PAZ206 2 110000 110,000
Memonal Pak Conversion PA-Z2-1D 3 230 00D 550 000 T80 000
Annual Parking Lof Fehabiliiation PAZ2-21 2 &7 00D 447 000 184,000 95 000
Tahpah Badnoom Rehabiltaion PAZI03 2 115,400 115400
Schleper Stadum ADA Ranp Rehabiiaiion PA-2505 1 70,000 T0 000
Tennis Court Fesufadng - Stans Park PhA-Ze03 2 183,000 189,000
Park Ass=et Intems] Serv. Fund Totsl 666 D00 1,583 400 177 500 163,000 473,000 3,066 200
Grants 2000 0D 200 000
Park Asset Internal 5ervice Fund AGE 000  1,583400 177 500 165,000 A75, 000 2 565 200
Park Assef Infernal Serv. Furd Toial G66.000 1,583 400 117,500 163,000 475,000 3 066 500

il 51 AKOPEE MN
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Park Asset I.S. Fund — Cash Flows
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Information Technology I.S. Fund - Projects

Department Project#  Priority 2022 2023 2024 2025 2026 Total
I.T. Internal Service Fund I

IT Operational Expenses IT-21-001 2 38,000 39,000 40,000 40,000 42 000 199,000
Computer Replacements IT-21-002 2 70,000 70,000 75,000 75,000 85000 375,000
Software Purchases and Maintenance IT-21-003 2 235,000 235,000 240,000 240,000 240,000 1,180,000
LOGIS Services IT-21-004 2 75,000 80,000 80,000 85,000 93,000 413,000
General Consulting Services IT-21-005 2 45,000 50,000 55,000 55,000 60,000 265,000
Printer Replacements IT-21-006 2 25,000 25,000 25,000 25,000 25000 125,000
Building Security IT-21-007 1 30,000 35,000 35,000 35,000 35000 170,000
Metwork Device Replacement IT-21-008 2 30,000 30,000 30,000 30,000 45000 165,000
Server/SAN Replacement 1T-23-009 2 200,000 200,000
L.T. Intermal Service Fund Total 548,000 764,000 580,000 585,000 625,000 3,102,000
R e e 548,000 764,000 580,000 585,000 625,000 3,102,000
LT. Internal Service Fund Total 548,000 764,000 580,000 585,000 625,000 3,102,000

* Grand Total 548,000 764,000 580,000 585,000 625,000 3,102,000

SHAKOPEE



Information Technology I.S. Fund - Cash Flows
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Building I.S. Fund - Projects

SHAKOPEE IMN
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Department

Innovation Center/Incubator

Public Works Roof

Public Works Rooftop Units

Library Boilers

Mizc Energy Efficiency, Ergonomic Maint
Fire Station #1 Bay Roof

Fire Station #2 Rooftop Air Handling Units
Community Center Boilers

Police Department Meeting Room LED Lighting
Firs Station #1 Water Sofiener

Fire Station #2 Overhead Door Operators
Library Interior LED Lighting Upgrade
Public Works Car Wash Heat

Public Works Sign Truck Bay Heat

Public Works LED Office Area

Public Works LED Shop

City Hall Landzcape Restoration

Public Works: Street - Salt Shed

Public Works Shop Boilers

Police Department Boilers

SandVenture Pool Subsurface Maintenance
SandVenture Diving Board and Lifeguard Stands
Fire Station #1 Boilers

Fire Station #1 and #2 LED Bay Lighting
Fire Station #2 Water Heaters

SandVenture Big Waterslide Addition

500 Gorman Building Roof Replacement
Paolice Department Sallyport Roof

Library Water Softener

Project # Priority 2022 2023 2024 2025 2026 Total
BA-20-005 3 12,950,000 12,950,000
BA-21-001 1 800,000 800,000
BA-21-002 1 450,000 450,000
BA-21-003 1 130,000 130,000
BA-21-004 3 50,000 50,000 50,000 50,000 50,000 250,000
BA-22-001 1 250,000 250,000
BA-22-002 1 250,000 250,000
BA-22-004 1 225,000 225,000
BA-22-005 2 20,000 20,000
BA-22-008 2 18,000 18,000
BA-22-007 2 35,000 35,000
BA-22-006 2 90,000 90,000
BA-22-009 3 9.000 9,000
BA-22-010 3 18,000 18,000
BA-22-011 2 20,000 20,000
BA-22-012 3 26,000 26,000
BA-22-013 3 20,000 20,000
BA-22-014 2 25400 25400
BA-23-001 1 100,000 100,000
BA-23-002 1 90,000 90,000
BA-23-004 1 100,000 100,000
BA-23-005 3 40,000 40,000
BA-23-008 1 120,000 120,000
BA-23-007 2 80,000 50,000
BA-23-006 1 20,000 20,000
BA-24-D01 3 300,000 300,000
BA-24-002 1 800,000 800,000
BA-24-003 1 60,000 60,000
BA-24-004 1 18,000 18,000



Buildings I.S. Fund - Funding Summary

Department Project#  Priority 2022 2023 2024 2025 2026 Total
500 Gorman Building Parking Lot Full Depth Reclaim BA-24-005 1 650 300 167,200 817 500
Police Department Water Softeners BA-25-001 1 30,000 30,000
Police Department [T Room AC Mini-Split BA-25-002 1 20,000 20,000
500 Gorman Building Roofiop Unit BA-25-003 1 90,000 90,000
Fire Station #1 Carpet BA-25-004 2 250,000 250,000
Library Campet BA-25-005 2 180,000 180,000
Community Center Air Handler & Water Heater BA-25-006 2 10,000 10,000
Lions Park Youth Building - Fumace/AC BA-25-007 2 7,000 7.000
Community Centerllce Arena Exterior Paint BA-25-008 3 13,000 13,000
lce Arena Rubber Floor Replacement BA-25-009 3 150,000 150,000
Police Department Water Heater BA-26-001 1 15,000 15,000
Fire Station #1 Water Heater BA-26-002 1 15,000 15,000
Fire Station #3 Carpet BA-26-003 2 50,000 50,000
Library AC Condenser BA-26-004 1 100,000 100,000
I Arena LED Lobby Lighting BA-26-005 2 50,000 50,000
Community Center Pool Water Heater BA-26-0049 1 30,000 30,000

Building Tnternal Service Fund Total 2056400 13580000 1978300 1207200 320000  19,141900

Building Infernal Service Fund 2,(156.400 630000 1978300 1,207,200 320,000 6,181,800
Cost Sharing 1,350,000 1,350,000
Cost Sharing, MnDOT/Federal 5,000,000 5,000,000
Granis Qmﬂlﬂm Q,Dﬂﬂlﬂm
State Bonding Funds 4,000,000 4,000,000
Building Internal Service Fund Total 2,056,400 13,580,000 1978300  1,207.200 320,000 19,141,900

SHAKOPEE IMN
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Building I.S. Fund — Cash Flows
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Enterprise Funds
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Sanitary Sewer Fund - Projects

Department Project # Priorvity 2022 2023 2024 2025 2026 Total
[Sanitary Sewer Fund I

Liility Extension - Mams 5, 13th Awe, Hanson Ave Sever-21-001 7 5,044,000 5,044 000
Cured-InPlace Sever Pipe Lining Sever-22-001 i 180,000 180,000
Southbridge Lift Stalion Rehab Sewer-22-002 1 1560 KD 1560, 006D
Lift Station #16 Rishabiltalion Sewer-22-003 1 187000 187 000
Trunk Sever Exensons Sever-22-005 2 191,000 154 000 175 000 179,000 182 000 885,000
Pickup Truck Sever-22.475 ) 31,000 31,000
Sever Jetier Feplacement Sever-Z2-T11 2 275000 275000
West End (LowBkuff) Lift Stafion and Forceman Sever-24-001 2 1,100,000 1,100,000
1 Ton Truck Replacenent Sewer25.712 2 75,000 75,000
Sanitary Sewer Fund Total 7,008,000 344,000 179,000 254,000 182,000 7.967,000
Capital Improvement Fund 1,527 B0 1,927 800
Cost Sharing, SPUC 1,530,000 1,530,000
Sanitary Sewer Fund 2,650 000 344 D00 179,000 254 000 182 000 3618000
Special Assessments 826,200 826,200
Storm Drainage Fund 65 (KD 65,000
Scrmtary Sewer Fund Tokal 7,008 000 344 000 179,000 254 000 182 000 7,967 000

il 511 AKOPEE MN
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Sanitary Sewer — Cash Flows
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Storm Drainage Fund - Projects

SHAKOPEE

Department Project#  Priority 2022 2023 2024 2025 2026 Total
Storm Drainage Fund I

Drainage and Flood Prevention Improvements Storm-20-002 2 165,000 165,000
Public Works Surface Water: Tractor Slope Mower Storm-21-732 2 212,000 212,000
NW Shakopee Storm Water BMP Retrofit Storm-22-001 3 1,580,000 1,580,000
Valley View Drainage Storm-22-002 3 93,000 93,000
West End Regional Pond & Trunk Oversizing Storm-22-003 2 750,000 750,000
Boiling Springs Area Drainage Improvements Storm-22-004 2 25,000 175,000 200,000
Annual Erosion/Pond Cleaning/Outlet Improvements Storm-22-010 2 150,000 150,000 150,000 150,000 150,000 750,000
Public Works Surface Water: Skidsteer Loader Storm-22-731 2 6,500 6,700 6,900 7,100 7,300 34,500
Public Works Surface Water: Tractor Storm-22-732 2 161,750 161,750
Public Works Surface Water: UTV Storm-22-735 2 17,000 17,000
Public Works Surface Water: Sweeper Storm-22-736 2 300,000 300,000
Weinandt Acres Drainage Improvement Storm-23-005 2 8,000 40,000 48,000
Blue Lake Channel (West) Regional Storm Pond Storm-24-001 2 750,000 750,000
Blue Lake Channel (East) Regional Storm Pond Storm-25-002 2 750,000 750,000
Storm Drainage Fund Total 1,045,250 2,794,700 906,900 907,100 157,300 5,811,250
Equipment Internal Service Fund 25,250 25,250
Grants 375,000 375,000 375,000 1,125,000
* Storm Drainage Fund 1,020,000 2,419,700 531,900 532,100 157,300 4,661,000
Storm Drainage Fund Total 1,045,250 2,794,700 906,900 907,100 157,300 5,811,250




Storm Drainage Fund - Cash Flows
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